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THIS DESCRIPTIVE SURVEY AND EVALUATION WAS UNDERTAKEN
PRIMARILY TO PROVIDE A MORE COMPLETE PICTURE OF NATIONAL AND
STATE NEEDS FOR FUTURE PLANNING. A BRIEF BACKGROUND OF THE
PURPOSES FOR HEAD START PROGRAMS IS GIVEN. FIFTY-SIX PROGRAMS
WERE OPERATED IN MASSACHUSETTS DURING THE SUMMER OF 1965.
CENSUS DATA IS GIVEN ON THE PARTICIPATING COMMUNITIES AND
SPONSORS OF THE CENTERS. THREE TRAINING PROGRAMS WERE HELD IN
BOSTON FOR JOB PREPARATION WITH HEAD START. THE TRAINING
--SESSION AT WHEELOCK COLLEGE IS DESCRIBED. TWO OTHER TRAINING
PROGRAMS ARE TOUCHED UPON. A REUNION IN SEPTEMBER OF WHEELOCK
TRAINEES BROUGHT OUT MANY WEAKNESSES AND DISAPPOINTMENTS IN
THE PROGRAMS. TWO RESEARCH ASSOCIATES WERE CHOSEN TO HELP
MAKE A FIELD STUDY OF 23 HEAD START PROGRAMS INVOLVING 30
MASSACHUSETTS COMMUNITIES. COMMENTS ON EACH CITY, INCLUDING
NARRATIONS OF SPECIFIC EXPERIENCES, ARE GIVEN. ALTOGETHER,
289 PERSONS WERE INTERVIEWED. ANALYSES OF DATA COLLECTED ARE
INCLUDED IN MANY TABLES. AFTER CONSIDERATION OF THE RESULTS
OF THE SURVEY, SEVEN RECOMMENDATIONS MADE WERE (1) HAVE MORE
CONSULTATION WITH POTENTIAL USERS: (2) EXAMINE THOROUGHLY THE
HOURS AT WHICH PROGRAMS OPERATE, (3) USE NEIGHBORHOOD SCHOOLS
FOR NON-PROFESSIONAL ACTIVITIES, ESPECIALLY THOSE INVOLVING
PARENTS, (4) EXPLORE DAY CARE SERVICES FURTHER, (5) SECURE

INTEREST AND PARTICIPATION OF BUSINESS CONCERNS, (6) FROViDE

MORE PREPARATION FOR KEY PERSONNEL TO GAIN UNDERSTANDING OF
NEEDS OF CHILDREN AND FAMILIES, AND (7) GIVE MORE TRAINING
FOR NON-PROFESSIONAL PERSONNEL. (APPENDICES GIVING RELATED.
INFORMATION ARE INCLUDED.) (EF)
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A SURVEY AND EVALUATION OF PROJECT HEAD START AS ESTABLISHED AND

OPWAATED IN THE COMMUNITIES OF THE COMMONWEALTH OF MASSACHUSETTS

DURING. THE SUMMER OF

AISIZEMILAttrig
During the past few summers, many programs . new and old, volunteer

and paid - under different sponsorships and in various localities have

been run to combat some of the problems of children and youth from

culturally disadvantaged homes or areas. Many of these, in general

known as early intervention programs, have focused on the needs of the

preachool-age child. The growing recognition of the positive relation-

ship between school failures and limited economic and social environment

has fostered a belief in the value of an educational experience foredis.

advantaged children prior to their entrance to formal school. ThiS

summer as part of the Federal Government's "attack on poVerty", a nation.

Wide Head Start Project was established by the Office of'Economic

Opportunity*

The stated purpose of Project Head Start was to "increase the

achievement and opportunities for the children of the poor". Head Start

was expected to offer a concentrated, total exposure program during 64

weeks in the Summer 1965 for those children who would enter formal schttml

in September 1965 and who came from culturally disadvantaged homes" or,

areas. The program was to be comprehensive involving persons and knowl

lodge from the. fields of health, social services and education.

up within the broad limitm. of the program as outlined

'14

Set
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1,c/he individral programs were to be flexible and adapted to meet the

needs of the particular community or group Within the community that

sponsored and supervised the programc Each program MRS to have a high

degrrje or autonomy, Under the coordination of the Commonwealth Service.

Corpsi and the direction of john Flynn, such programs functioned this

. Sumer- in Mrwisachusettso

Preschool Edlicatim, in spite of its variou$ sources of origin .

the college laboratory thea day care center . tlie'private school -

t.z.t.day'represonts a modern advsnced middle class caluation of children and

childisents noeds based on a philosophy grounded largely in clinictl

.tsychoiogyi Tha =separation of teachers and the establishment of pre-

school programs have been mainly in terms of the nods of middle class

chiAdren and their parents. The training and fmlotioning of the pre.

tchocil teacilms have in general been outside the main stream of public

school educaT,iono Yet the clear expectation of the Head Start Program

-*as nthat tit program wtst focus on the problems of child and parent

.Ind that thosie activities netta to be carefully integrated iiith programs

of the school. y6ars.".

First grade teaa.ers Aro to observe in the summor4nd

to take part in the-staff disctssion of the program,

This will help the center staff undersPand what children

might expect when they enter school in the fall and

teachers to understand more abogt the abilities and needs

of the children coming to the

F

Dr. Robert Crooke, no to Mr. Sargent Shriver, subject: "Improving

the Oppertunities and Achiovements of the Children of the Poor".

oy4 cit.

.3, ibid.
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This meant, in essence, a meaningful synthesis of an understiinw.ng

of preschoo:;. edtcation as it has been traditionally establishbd, appli-

cation and %odification of it to suit the needs and revirements of

children in the Head Start program, and an understanding of early cltild-

hood educat:!.on as it is currently offered in the schools of tha parvici-

gating commnities.

The Lead Start Program proposed to give these chil6ren experi.ente

in an expanced and enriched environment. If these experiences are to

be meaningfv1 ana helpful to the child from a culturally disadvantaged

= 'background, then a real effort must be made to involve the parents,

especially Vas mother, so that the expanded and nriched environment

will 14st Icaplr than the scheduled preschool, day. T-2aditionally, how

fiver, the inyolvement of parents in most educational endeavors has been

minimal if at a114 At present there is no large group of pro.fessional

workers trailed or equipped to pay more than lip service to such an

endeavor to _nvolvo parents. But recognition of the importance of

this need mU3t arouse a desire tqtret it.

Impli!;it in the Read Start Program was a desire to involve the

entire compmity in a concerted action to solve the problems of povOrty,

Under the gtxt.ance and supervision of professiozals, each cemmunity

member could give of his talents, those able and financitily secure,

as volunteem; those able but in financial need as paid personnel,

both working in spite of limited skills.) Thus would be set JAI

u ralttionsh4 that could continue beyond the limits of the formalized

program and ald 3.n timq a roar; viabla9 economically sadurc, coopitra

Uva thrl.t would benefit all its meniy.r*, ric t d



poor . black and whitc. - native and foreign-born - if they were mill-

ing to participate as individuals; and as representatives ,of estab-

lished institutions,

The urgency of these Head Start programs emphasized the need for

action but once initiated, action tends to supercede the need for ob.,

servation, recording and evaluation, but does not deny its importance°

The Massachusetts Committee on Children and Youth felt that it could make

a meaningful contribution to this effort of the war on poverty with a

survey and analysis of Head. Start programs in Massachusetts, thus help.

ing to provide a more complete picture of national as well as state and

local needs for future planning*



GLOSSARY OF TERMS

1.. ;Community: Town or city in the Commonwealth of Massachusettz
were a Head Start program was located or where
children in the program resided.

2. gESWERM: Head Start program individually funded and

operated.

Alplicant! Organization making the initial application
for a Head Start'program.

4. §29.027 Organization that actually ran Head Start

program.

9.2z2R2Da2r:
Organization other than the sponsoring one that

accepted specialized responsibilities within

the program.

60 Center:

7. group,:

Building where Head Start's participants --
staff and children assembled.

Self-contained unit within a center including
teacher, assistants and children. Number of
children in a group - approximately 15.

8, Medical Service Worker:

Social Service Worker:

10, Teacher:

Doctor, nurse or dentist, or persruel
concerned with health. Paid or -.npaid.

Person rendering social servi,4s to

!lead Start program and Head ',tart
liky or may not hAVe a degree

in Social Work.

Person actively involved and in charge of the

educational program of a group.

11. Director Pro

AssisItaLEIStat
gTiMinator

12.. Various Combinations:

13. Assistant 211101e:

14. Tee char

Top level administra4,_ve personnel for

Head Start program. May represent
either one of the nvjor fields involved
health, education Aelfare.

Program-Director Head Teacher
Center Director Head Teacher

Teaching Princiral

Usually a proPissional person of lesser
preparation than teacher.

Helper to teacher usually without formai
preparation for job. Paid position held
usually by !lead Start parent or
neighborhood resident.



GLOSSARY OF TERMS

15. Neighborhood Aide: A social service Worker, usually a
neighborhood resident. Paid position.

16. Parent: Adult person, usually a biological,
adopted, or foster mother or father,,

17. atcl.S41........tParent: A rent - mother or father with a
child enrolled in a Head Start program.
(Parent usually meant mother)

le. Norm Working P- r: Head Start parent not working in a
Head Start prograM as a paid worker.

19. Working Pare*: A Head Start parent working as a paid worker
in'a Head Start program - serving 113 a
neighborhood or teacher aide, cafeteria
worker, etc.

20, Voluntee,;, a) Head Start parent working regularly
in the program as an unpaid worker.

b) Community member working regularly
in the program as an unpaid worker,.

21, Aftighh2n224.12maht: Adult person with po children enrolled
in a Head Start Orogiii7Wirghborhood
Parent may be a paid or volunteer,
filling any one of the numerous roles
in prbgram.
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1

CENSUS _DATA ON HEAD START PROGRAMS I

CC.MONWEALTH OF MASSACHUSETTS

SUMER412.

Fifty-six (56) 2,3 Head Start Programs were funded and operated

-, the Commonwealth of Massachusetts due.ng the suthmer of 19654 Most

of 'lose were organized along the lines of a single geographic com-

munit:7"-eings :iodated in and drawing participants mainly from one city

or-town, the large communities there was a sub-dividing into

neighborhood -.s in _Boston, and a flowing over into nearby towns like

Florence and Leezi, near Northampton, A few-programs represented the

active. jointed effort of two-or ZOT01 comMunities, for example

Plymouth - Carver and Nort, Berkshile incltding Adams, Cheshire; Clarks-

-burg, North Adams and Millizsmstovn. Quo program, that sponsored by

the South Shore Mental Healtt Awociation, used clinids in ten-differ.

ent locations and drew partidpants from thirty communities. Thus,

the actual number of communiths maximally or minimally involved in

these,Head' Start programs ex4tvds the number of programs. Depending

on the way a COmmunity is defilA, approximately 120 are represented

by these 56.Head Start programs,

These programs varied in atze from Very small (15) to extra

large-(1500) children. In this rt:port they are classified according

to size.

2. John Flynn of the Commonwealth S9rvice Corps made available to the

workers on this study all of the Head Start Project Proposals on

file in the office of the Servico Corps.

3. There were three separate programs funded in Sprinsfieldo These

are cot nt(Jd &la saparato Head Start programs to achieve the total

or 5b.

1



TABLE

XL ..exira large
L - large
M msdium
S . small

- very small

- 1000 .4-

- 300+
- 100 - 300

50 - 100
15 - 50

-

The programs were loidely distributed throughout the stata4.

with several falling within .ach of the regions as designated by the

Commonwealth Service Corps.5

The initial applicants for a Head Start grant fall into

four large categories: community action agency, schools (mainly public),

city or to and private agency, Sponsorship, likewise fell into these

four main categories, with a wide variety of voluntary agencies and non-

profit organizatiins= appearing under that of "private agency .6

TABLE

ARRIAISta

CAP 18
6

Schools 29
Pub. 29

36

Priv. 0
3

City/Town 5
3

Private agency
6

4. See map

5. Comonwealth Service Corps has divided the state into five regions:

Region I, West
Region II Central
Region III Northeast
Rogien IV East
Region V Southeast

6. The complete analysis of the Head Start programs in terms of

location, size, applicant and sponsorship is included in appendix

Title:



*PIEUT5T1 E TTICT/65
COMMONWEALTH OF MASSACHUSETTS

1. Arlington

2, Athol

3. Barnstable

4. Bedford

5. Bolchertgin

6. BoSton

7. Boylston-Berlin

Bridgewater

9.- Broacto

10. Cambridge

11. -Chelsea

12. -CtiCopee

13. Dailverw

14. DracUt

15.

16.

18.

19.

20:

21.

22.

23.

24.

25.

26.

.1%

Erving. (New Salem)

Fall River

Falmouth

Fitchburg

Framingham

Freetown

Greenfield

Haverhill

Lawrende

Leominster

Lexington

Lowell

/6

27.. Lynn

28.

29.

30.

31.

32.-

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

Malden

Marshfield

Medford

Milford

New Bedford

Newton

North Berkshire

Northampton

Norton

Pittsfield

Plainville

Plymouth-Carver

Quincy

Safem

Scituate

Somerville

Springfield (3)

Stoneham

Taunton

Waltham

Webster-Word-Dudley

Westfield

Wilmington

Winchendon

Woburn

Worcester



HS AS:.

54. Mental Health Association Project (10-clinics):

1, South Shore Mental Health Center

2. Hoiy(*e--Chicopee.Northampton
Area Mental Health Center

Framingham Mental Health Center

4 North Central Mental Health Center

5. Greater Lawrence- Guidance Center, Inc.,

6, Northeastern Essex .Mental Health Center

7. BrookUne Mental Health Center

66 Eastern Middleaex 'Mental Health Center

9. North Suffolk Mental ribalth Center

O Martha's Vineysir0 Mental Health Ctsnter

I;
jr
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4,

HEAD START PROGRAMS IN

COMMONWEALTH OF MASSACHUSETTS

ST4MEF......Ln65

-.,REGION, PROGRAMS CENTERS * GROUPS DREN, *

I West 11 44. 65 1267

LI Central 9 27 69 1164

III Northeast 6 26 52 642 ..

IV East ' .16# 120 # 229# 3562 #

V. Southeast 12 36 91 1589
. ,

526 , "algUam-ef ';';,.'2.:5--

,....

* FigUres. are -based on actual count in the 23 programs in which fit7d

work was done and for the other p programs tire the figures that

appear in their -Head Start project propOsals.

Only South Shore Mental Health Centen.: .the applicant and vponsor

for the mental health Karat Start program is counted here; but the,

actual centers, groups and children are counted within the region

in which the clinic was located.



APPIONSOR
Six programs had a Community Action Agency as applicant and sponsor:

1. Brockton 4. North Berkshire

2. Danvers 5. Norton
3. Fitchburg 6. Samar Ville

Seven programs had a Coimaunity Action Agency as applicant and a
public school system as sponsor*

I. Fall River
2. Malden
3* Neir Bedford
4, Pittifield

5. Quincy
6. Springfield
7. Westfield

Five programs had a Community Action, Agency as applicant and a private:

school or agency as sponsor.

1. Boston 4. -Springfield (Guidance)

2. Cambridge 5. Worcester
3. Medford

Twenty Nine programs had a public school system as applicant and sponsor,

1. 1.. Arlington
2. Athol
3* Barnstable
4, Bedford
5. Belchertown
6, Bridgewater
7, Chelsea
8, Chicopee
9. Dracut

10. Ervin-New Salem

Three programs had a town

11.
12.
13.
14.
15.
16.
17
10.
19.
20.

Falmouth
Framinghw
Freetown
Greenfield
Haverhill
LeOminster
Leiington
Marshfield
Newton
Northampton

21. Plainville
22. Plymouth-Carver
23, Salem
24. Scituate
25, .Stoneham
26. Taunton
27, Waltham
28, Wilmington
29, Winchendon

or city as applicant and sponsor*

le Boylston-Berlin
2, Lowell
30 Webster/Oxford/Dudley

Two programs had a town or city as applicant and public school system

as sponsors.

1. Lawrence
2. Milford

Four programa had a private agency as applicant and sponsor*

le Lynn
2. Mental Health
3. Springfield (1)
4, Woburn



V.

L OF HEAD START PROGRAMS IN

COMMONWEALTH OF MASSACHUSETTS

BY APPIAN NSOR

tta. I Flij leta l e A W

S -2c CAP PS PL* frig.

CAP 10.7 (6) 1010 EA at OP a 10.7 6

PS 12.-$ (7) 5.18 (29) .... 3.6 (2) 67,9 38

PA 8.9 (5) ... 7.1 (4) 4001 16.0 9

VC 40. ...i. ..... 5.4 (3) 5.4 3

N

41,40mamat '0,414~11a) SearradOwaszaftaiNSIMMO sell;-
32.1 5i.$ 7.1 9.0 100 56

29 4 5 56

* Private School included in Private Agency category:



If we assume that the existence of a community action agency

to serve as,the applicant for a Head Start program means that the

community had already been concerned about and organized to combat

some aspects of poverty, then nearly one-third (32.1 %) of the Bead

Start programs were applied for by such agencies. Too few community

action agencieb, however, stayed on as sponsors, The overwhelming

number of sponsors for all programs, even those of the community

action applicants, were public school6 or some variation of private

and public school association.

Acloser.look at these 18 programs with a community action

agency as applicant shows that:

The six prOgrams with CAP as applicant and spOnsor were scat-

tered throughout the state with one in each of the first two regions,

two in the fourth, And tWoin,the fifth. They varied in size -- one

Urge, four medium, one very small.

The five programs with CAP as-applicant and private school or

elgency as sponsor, were found in three of the regions -- one each in

the West and Central and three in the East. Actually three of these

!).
Boston, Cambridge, and Worcester had a high degree of public school

sponsorship. In Boston the acceptance by the public schools of

reapondibility for the educational part of the program resulted it. a

need for co-sponsors to handle the non-professional aspects of tAe

program. In Cambridge, there were two parts of the programs, one

using public schools and public school personnel and the other asing

private agencies and non-public school personnel. Worcestert'J

combination into an integrated program was that of public vchools and

private parochial schools. These three were large programs. One of

the others was of medium size; one, small.



5

The seven CAP applicant and public school sponsored programs

were scattered throughout the regions with two each in Regions I and

IV and three in Region V. Three were large; imo medium; two small.

FACILITIES USED

Not only Were many of the programs sponsored by the public

schools, when facilities used were classified, eighty-four percent

(84.3) of the centers were in public schools. (Table ((o,

ZMOGRAERELLWACTERISTICS OF COMMUNITIES

Demographiedwaltaristillaaall of the communities in

which Head Start programs were anchored are not included in this

-repori07 An initial survey of the readily available census data

Shaved several inadequacies in its use.fOr judging the need within

a community for a Head Start Program. Time did not permit a break-

down and recombining, of materials into ways more suited to achieve

the purposes of this study.

Age in the census material is given for two age groups, under
ft n

five and 613 years. tt Head Start, as a program, cuts into both of

these eroups, since many communities do not have kindergartens and

hence have six year olds who are eligible for Head Start. Many

communities with kindergartens, non.compulsory, 'have a percentage

7 In Seepion selected demographic charaaeristics are given
for the communities in the sample.
See also appendix e.

3



:(

HEAD START CENTERS

Pacill#es Use4
1-6b1_

REGION #1 Housing Public Private Private
City Tovn Pr.sast 8c1...122pa Schs.,Lo 4.gency,

belchertown (VS) 1

Chinnlute (n)

ErvingaNew Salem (VS) 1

Greenfield (8) 2

* North Berkshire (M) 6

* Northampton CM) 3 1

* Pittsfield (M) 3

Springfield (L)
I School Dept.
2 Child Guide. Ctr.

* 3 So,, End Colmi. Ctr.

Westfield (3)

13

11111111111111111111111111111.

TOTALS Ks 43 3a

REGION II

Athol (VS)

Boyleton.Berlin (S)

iicFitChburg(M)

Framingham (3)

Leominster (S)

Milford (S)

* Webster, Oxford, Dudley (S)

Winchendon (VS)

ix Worcester as)

TOTALS = 25

I
2

5

5

3

1

3

2

I
110114~.410.60.41111oldm.a. oodliediroOrNM011~010

1

1. 3



REGION III

SAIXJaLliER

Bedford (S)

* Dracut (vs)

* Haverhill (M)

* Lawrence (L)

* Lowell (M)

Wilmington (S)

Woburn (8)

TOTALS ZS 23

Housing Public Private Private
ytoject, Schools Schools Ama. Church

REGION IV

Arlington (VS)

* Boston (XL) 46 7 5

Cambridge (L) 1 4 2 4

* Chelsea (M) 5

Danvers (VS) 1

Lexington (5) 1

Lynn (3) 1

Malden (S) 2

Medford (VS)

Newton (S) 2 1

* Quincy 5

Salem (M) a

Scituate (VS)

* Somerville (L)

Stoneham (VS)

Waltham (VS) 1

4

TOTALS sis 113 88



REGION V
tv7777rToltm

Housing Public Private Private
Project Schools Schools Agency Churcri

Barnstable (iS)

Bridgewater (VS)

* Brockton (M) 3

* Pail River (L) 2 6

Freetown

(3) 1

(VS)

Marshfield (S) 1

* New Bedford (L) 9

* Norton 640

* Plainville (VS) 1

. * Plymouth-Garver (11) 4

* Taunton (N) 2

1

awiltawroll11111 IMPOIIIPOMwll.IPIMID essemerswAr

TOTALS a' 35 2 30 2 1

Mental Health
Association
Project 16 1 13 1 1

GRAND TOTAL40255 4 215 15 13 9
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OWNiallwasmillkolOONIWW.00,10.00"8".
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USED as 100.
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of their children who do not attend, These non-attersders often tend

to be from the disadvantaged group that should be reached by Head Start.

Such comunities should be concerned about enrolling both pre -

kindergarten and kindergarten age children and hence need to be able

readily to identify the needs of the child between the ages of

4 and 7.
a

Not only is it difficult to separate the Head Start age group

from the general census data, the data alio fail to identify those
children in.the correct age bracket who are also from the socio

economic level eligible for Head Start, Since a child's

socioeconomic status. is that of his parents, then the source for

this data, shoUld be sought in census data on the adult population.

In the table, of Ponul4tion with income of $1t000 or lesq,

no provision is made for age. Many with low incomes are older

persons, but the families of concern to Head Start Program would

be those with young children and with mothers within the range of

the child bearing years. Moreover, the attack on poverty may have

its greatest impact if it is focused mainly on those who are in

the early years of .child bearing (mother) and early working years, (father

Where families are listed and, numbers include related children,

the figure is for children under le years of age. A further breakdown

for pre-schcol years would be helpful.

8, The age figuressi.bolow 5 years is used in Ws report as
being the most useful-one.
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The following types of cross-tabulations available from the Bureau

of the Census would be of great use in planning both Head Start and other

folio* up programs. A fairly accurate picture of the audience of the

consumers of the goods and services of the O.T.O. projects is essential.

For example, the age of parents comma be dividcd into grope like

"under 21", "21-30", "3140", and "41 and over" that of the children into

less than 3 (anticipating the future customers, 3-6 (the target for head start)-

6.9 (the crucial early school years), and 9-12 (the late elementary years),

Since the Head Start program expects to accomplish much through

the al-Penue of education, knowledge of educational. level attained by

parents is essential, The fo below 5 vgars of schooling however, appears to

differentiate between communities and may be of use in identifying Head

Start needs whether or not a break down by age is made. Cross-tabulations

by grade of school ,completed by parents and occupation of father and/or

mother should have even greater usefulness,

All of the final reports of the Day Care Study of the Massachusetts

Committee on Children and Youth, conducted in six areas of the Common-

wealth,. are not finished. What pertinent analysis of census data

are available at this time from this study are included in Appendix (L<

and cover Central Berkshire, Springfield, and Fall River.
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COMMENTS AND OBSERVATIONS ON STAFF ORIENTATION

AND TRAINING PROGRAMS OF PROJECT HEAD START

Project Head Start, as conceived by a panel of experts was

"to establish the kinds of programs which might be most effective

in increasing the achievement and opportunities for the children of

the poor"." These programs were to include the knowledge and practices-

from the ofttimes separated fields of health, social services, and

education. The proposals, however, were drawn mainly by public school

administrators; the verbal setting was an educational one of "schools

and classes" in.diverse physical surroundingpublic schools, nursery

schools, settlement houses, housing projects, and churches, staffed by

professional personnel who were mainly public school teachers, aided

by neighborhood people, largely untrained. All of this was to function

according to early childhood concepts stressing the needs of the

individual child. These concepts have been nurtured and used primarily

in private nursery schools and kindergartens attended largely by child-

ren from middle class backgrounds. The programs were to operate rain-

ly in "target poverty" areas, both urban and rural; daring the bit:test

part of the summer. In brief, drawing from many established practices

and relationships, Project Head Start was to combine them int,. a new

pattern.

A training program was instituted to prepare.people, most

already considered professionals, for many of the jobs in the Head

Start Program.1 After consultation with Dr., Vera John of the

1. Robert J. Pitchell, gt..1 n n Pro. ms fo

Pro,tect , Pro graufDirector, N. . nagement Center,

Center of Adult Education, University of Maryland, 1965.
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Project Head Start Research Staff, it was decided that the stated

curriculum was sufficiently limited so that contact with one training

program would be sufficient for my purposes.

Of the thrzo. training prograMs in Boston2 at Boston UniverSitY1

Tufts University, and Wheelock Co11egcs I chose to observe at Wheelock

CwIlaffts.%41,171. 41wwww have had reuarding, if limited contacts, with Dean Henry

Haskell. I am fully aware of his orientation toward and understanding

of the social situation of the less privileged sector of our society.

0 I expected that his work would focus on orientation rather than train-

ing and would stress attitudinal changes rather than the acquisition

of skills and techniques.

WHEELOCK COLLEGE

Wheelock College offers a broad general education and pro-

fessional preparation for the teaching of young children. Founded in

1888, it provided,*from its beginning, education for kindergarten

teachirs. The privilege of warding the degree of Bachelor of Science

in Education was granted the school by the Commonwealth of Massachu-

setts in 1941, and the name was changed to Wheelock College. In

1953, Wheelock College was authorized to award advanced degrees in educa

tion. It is accredited by the National Council for Accreditation of

Teacher Education and is a member of the New England Association of

Colleges and Secondary Schools.

On the faculty of Wheelock College is an unusually fine group

of early childhood education specialists. Dr. Henry S. Haskell, Dean

11111011111111111111nlialit

2. Western Massachusetts staff was trained in Rochester, New York
and many of the Southeastern staff were trained in Connecticut.
See Appendix.
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of Teacher Education, drew upon this group for his staff. The

college's pioneering efforts in this field of early childhood edu-r

cation have yielded contacts and interests within the greater Boston

area from which resource persons were drawn.

Unlike some of the other institutions participating in this

program, Wheelock College's major focus is on the preparation of

undergraduates to become teachers. It also channels a limited number

of graduate students toward advanced degrees in education.

STAFF AND FORMAT

I spent two full days at Wheel .ek College, Friday, June 25th

and Thursday, July 1st. I thus observed two groups of trainees being

offered two different parts of the core curriculum under the directior

oftWo different staff members, Dr. Haskell and Dr. Alice Kelliher.

Copies of the scheduled training program for the three training

periods are in the Appendix.

The staff recruited to implement this program wa; an excellent

one with highly competent persons representing and presenting :11.1wir

specialities in the areas of health, education, and welfare. Unfor

tunately, the identifying data for the personnel as presented in the

program were very limited. It is possible that the participants were

not fully aware of the calibre of persons participating in the for-

mally presented part of the scheduled program.

The large group-lecture and small group-discussion format was

followed to foster informality and encourage questioning. Outside

lecturers and films were used extensively. The viewing of films

served as a substitute for the direct observation of children,
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The long coffee breaks and lunch hour in very adequate

physical surroundings gave further opportunities for unassigned

group discussions. The book storemlibrary, where a wealth of printed

material was available for no or a small charge, was also an excellent

place for browsing. Unfortunately it was located in the basement,

out of the main streams of activitialz.

Although I spent time only with two of the three groUps, I was

able to find out some data from the files on the third group.

TRAINING GROUPS AT WBEELOCK COLLEGE

The first group, which I did not attend (June 14;-19) was the

Smallest of the three groups. It had .15 persons, 3 of whom were

social workers. Several of-=haliAgghadministrative or super."

visory positions in the program, several were also early childhood

education persons or persons not committed to a professional job at

that time. (Most regularly employed public school teachers were

still on their regular jobs.) The geographical spread of their home

residences was very limit.''. All of these participants were women;

three of them were Sisters. I know that there was one Negro in this..

group. There may have been more.

The second group (June 21m26), the first group that I met,

had 36 parsons. This was handlid,EA two smaller groups of la, when

it was necessary. There were 35 women and one (i; an in this group.

There were social service supervisors as well as teachers. Their

home restdency showed a wider spread than that of the previous group,

2 were from out of state, 3 from towns outside of the Greater Boston

area.
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This group was a well integrated one with at least 15% of the

group Negro, by inspection. Within this group there were several

persons, white and Negro, well acquainted with some of the problems

of families whose children would be in the program. The coffee break

and luncheon period were full of talk about the facial overtones in

this program. I felt that the interracial contacts made here were

most meaningful and a desirable if unplanned part or this training

session.

The third group (June 28. my 2) was a large one, with many of

the members working in four programs--Lowell, Quincy, Worcester, And

Boston. The group differed from the previous ones, not only in size

and composition, but it also functioned under the direction of a

,different person, Dr. Alice Kelliher and in a time slot just before

the "onslaught". The staff-discussion leaders were the same. There

were 79 members in this group. There were three (3) Sisters, 3 men,

and 73 motion. There were very few Negroes in this session. This

larger group was divided into three smaller groups of 26, 26, and 27,

(I believe the Worcester 27 stayed together as a group. There was

one social worker in this session, but she left the group after the

third day.) Places of residency were spread even more widely thar

the other two groups.

The questions raised by the participants in discussions showed

a lesser awareness and understanding of the poor than was shewn in

the second group.

This group was large. Having watched Dean Haskell handle

groups, I cannot help but speculate on what might have happened.
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feel that he probably could have been more successful in reaching

this large group, in disturbing their complacency or limited awareness

of the full social implications of the program, and instituting

attitudinal changes. He might, however, have only upset the apple

cart without having time to realign the apples. This could have meant

more confusion and lesser ability to cope in the actual program,. The

director for this sesgtion, Dr. Alice Kelliher, sensitive to the mood

of the group felt that the anxiety level was high so many participant;

were unable to pay attention to what was being said and taught. Mit

of the members had just recently completed a full teaching year (or a

study one), were highly aware of the imminence of the start of the

program, their own limited preparation to work with these groups, and

the brief time to learniWV, what, and how. Accordingly a change was

made in the program for this session to allows block of ."time for

direct contact between the participants and the administrative head

of each of the four pr6grams.

Because of the size of this group, many activities were set

up according to the particular program in which the participants

would be working. While this "location" division was good for ease

of assignment and work in terms of the realities of the situation,

it permitted limited cross fertilization of ideas and experiences

between the various program participants. It seemed also to high-

light the hierachical aspects of each program which in turn were re«

fleeted in the %).nttern of participation in discussion groups. The

pertzAin in charge was assumed to be an authority figure when actually'

more might have been accomplished if there had been more seeking on

the part of all for ways of viewing the program and coping with

problems.

C7
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OBSERVATIONS

Friday, June 28, 1965, Observation under the direction of
Dean Henry Haskell, Wheelock .College, Boston.

Dean Haskell handled the full group in session for the first

part of the morning which was devoted to the records, tests, etc.

to be done and filled out. He made a critical analysis of the forms,

pointed out their strengths as well as weaknesses to do the job they

were intended to do. He encouraged the participants to question and

challenge the purposes and validity of these schedules. He dis-

cussed 0L-7111s needed to use them and the possible distortions to

follow from their misuse. He showed where each one fitted into the

total. picture. He stressed the importance of keeping daily records,

both for their own value to a teacher and as a resource for filing

out some of the forms. In all he covered 7 different forms and tests.3

His purpose seemed to be to foster a thinking attitude on the part

of the participants as they had to use and fill out these forms,

Every one became aware of the sise of the task to be done.

Dean Haskell's approich assumed that his audience wea

sufficiently well grounded in test and questionnaire conat*Mction

and use to be aware of social class as well as individual bias

and the possibility of even unconscious psychological distortions

in responses. More questions were raised or provoked by this dis-

cussion than could be answered. The coffee break following this

session bubbled with further questions and discussion.

RfIIIIMINslr.sisosIhaNNOBINsrRfaaIIIIWWWIIIIII111N1NIIsNaa4~IlmIISINRtiapaemlftasOaIIIIIIINI

3. See appendix. The copies used for the projection machine Ix this
presentation did not show the smaller print and 'IBM" typo mark-
ing accuracy to be required for the regular forms. Missing from
this session were the three medical and health forms.



After the coffee-break, Dr. Lewis Sanders of Boston Un-

iversity lectured on tasks that a child has to deal with and the ways

he has for coping with them. It was an excellent, carefully pre-

pared and clearly presented lecture, somewhat erudite, serving to

overwhelm one not well grounded in a psychological understanding of

the needs of the so-called normal child or underexposed to the

psychiatric approach to the problem child. An incomplete under-

standing of the meaning of his presentation might well have fostered

a stereotype of the disadvantaged child as a maladjusted child be,

cause his learned ways of coping with situations differ from those

more acceptable in the meddle class group, represented by the parti -

cipants. There was inadequate time to tcaee out all that was implied

in this lecture,

Dr. Ed Stone's afternoon lecture on volunteers in the program,

especially volunteers indigenous to the head start neighborhoods,

showed clearly his own knowledge, concern and ability to work success-

full y. with those from an economic and cultural level different from

his. He pointed out the various unaware ways that the middle class

person, often even the well intentioned one, has of discriminating

against the indigenous person and blocking him out of full partici-

pation in the main stream of Society. He pointed out the difference

in orientation and experience that stresses action and motion for

the indigenous person, if aroused; and talk for the so called "helper%

The content in this lecture was excellent and if the group were in a

receptive mood, it could have done a great deal toward changing

attitudes and giving actual skills in assigning and handling of

volunteers,
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The audio-visual materials, films, used were very good and

repisesented a careful selection suitable for orientation. But films

are not live children; and the adults in them cannot respond to the

specific concerns of these particular participants. Some of the

participants really needed the training that would have been possible

only with real contacts in ongoing situations.

Ny over all negative criticism of this day's program is closely

related to Dr: Stone's own statement about the indigenous ones "that

they were less accepting of talk and wanted action and motion."

Here is a hint for one of the major shortcomings of this program of

training. After these lectures and discussions, the teachers should

have had immediate contacts in situations with indigenous persons,.

children, parents, volunteert, they should have acted and then had a

chance to come back together and talk over their own actions and re-

actions in these situations in the light of what had been offered in

the clasSraom. If possible, an intervening session of role playing,

discussion and evaluation of the experience might well have preceded

the field experience. A further elaboration on this point 'will, be

made later in this paper. unfortunately I did not always remember

that the staff was interpreting this mainly as an orientation rather

than a training program because the word training was heard so often.

Thursday, July 1, 1965, Observation of session under the direction
of Dr. Alice Kelliher, Wheelock College, Boston.

The focus of the program on Thursday was on the health aspects.

Dr. Kearsley and the chairman all contributed valuable

insights about medical care, what it should be and what was likely

,,,,,,,,,,01110.,
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to be found, They were very concerned about the area of treatment,

much more so than of discovery. The material, presented to a large

extent as a three way discussion, allowed each person very little

chance to develop fully an idea or a particular point of view. The

listener was forced to hop from topic to topic, each one vital but

underdeveloped. If the purpose of this approach was to give more

informality to a lecture to such a large group (compared to the

other ones), then I feel that it failed to do so. I felt that the

doctors had a wealth of knowledge and understanding that they might

have shared with the group, but instead much of this was left untouched.

I was unable to attend either of the discussion groups. Perhaps

here the lacks were met.

The early part of the afternoon was spent in the-four usual

groups. To each was assigned a health and safety speaker. The

session that I attended revolved mainly around safety...the physical

hazards to be aware of when a plant intended for older children is

used by younger children. A copy of the health program used in one

school system was distributed as well as a catalog of play equipment

for young children, The question of meals, transportation of food,

eating in class roams vs, eating in the cafeteria were all raised

and discussed briefly, To me this session was not a dynamic one

nor very informative. The rest of the afternoon the participants

spent with the top administrator of the program in which they would

be working° I stayed with the Worcester group. The director and

coordinator shared in leading the discussion. Here a very carefully

planned program had been made. It was clearly presented to the par-

ticipants. At the end of the meeting, many important ;mations had
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been answered, several important ones had been raised. The group was

much more relaxed.

If Head Start were to be an ongoing program, then many of the

persons receiving this training, especially regular public school

teachers, would not continue to share of this knowledge with the

Head Start program. It would be possible that their increased under-

standing of the needs and coping patterns of these kinds of young -

sters might influence their subsequent teaching in their regular.

positions. If this were one of the objectives of the training as it

was offered, then the "lightness of the touch" of this training might

be justified but if this were one of thegoals, then it was minimally

stressed.

My basic problem in evaluating what I saw and heard revolVes

around the definition of what was happening. As an orientation pro-

gram it was very good. It met well.the needs of most of the parti-

cipants for limited understanding of these children and theirjoarenta

and for working with them according to the stated philosophy of a

child development center. As a training program, it left essentials

untouched. Some in the program lacked training in the specifics of

programming and skills adapted as needed in terms of the age and

socio-economic background of these children and their parents,

Time pressures especially, as well as a degree of ambiguity

in the goals of the program would weaken any offerings, even with the

best of staff, such as I fond on my visits.
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TRAINING PROGRAM FOR CAMBRIDGE IITAD START PROJECT

I was asked to speak at a session of training for the

Cambridge Head Start program.4 This training session, held the week

before the centers opened, lee set up independent of the college and

university programs in the area. Unlike those, it included all known

workers in the program, professional and non-professional, was non-

residential, and was held at a school that. would be one of the centers.

It had several built in features that tended to bridge the gap be-

tween "talk and act".

There were about forty members in this training program.

The three top administrators attended (all men) as well as several

other men.. When ever it was feasible, professional and non-pro-

fepsional workers were handled as a group. Since some of the non-

professionals had been involved in.head start planning and recruit-

ing, they were able to assume certain leadership roles that would

normally have been the exclusive realm of the professional worker.

The staff personnel for the lectures and discussion groups were

drawn from a group of professional workers who also had intimato

ties with Cambridge and were knowledgeable about its social notds.

In a program split along lino of public schools and private 4gencies,

the extra stress on the team-cooperative approach of worki'g to-

gather for a common good was needed. The major weaknass in this

orientation and training lay in its exclusiveness, its lack of

4. See appendix.
2_
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opportunity to share with other communities and the extra demands

placed on the professional persons who gave time for lectures and

discussions and its limited time*

Its strength lay in combining both orientation and training,

acquainting personnel who were to Work together, familiarizing them

to a school setting and the materialS available for their izse and

planning for inservice training.

In short though the use of a child development specialist

attached to the program, orientation training and inservice training

were possible here though not enough time or staff were available

to handle this.

TRAINING PROGRAM FOR NEIGHBORHOOD AIDES BOSTONt M.

Atong the many things that affect the educational accomplish-

ments Of the child are the experiences that helium within his family.

It is important for the teacher to know what is hammming in the

home. To accomplish this, the Boston Head Start Project had neighbor-

hood aides, local or indigenous persons to serve as liaison workers

be hbrag: and school.

7 t=lent the Afternonn of July 3 at the final training sessions

for neighborhood aides who were to work in two areas of Boston. The

two social service supervisors and aides were present. The aides

had Already had some work in the field. The guest lecturer was

John Hatch, MSW, of the Boston Housing Authority.

Mr. Hatch spoke informally but clearly impressed on the

workers the nature of their job and its importance to the Head Start

Program. Following this week of training, the aides would meet daily

5, Seirrtiiiiiarie7..
.37
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with the supervisor to discuss work and the problems that Culp had

encountered.

This program again attempted orientation and training as well

as projected inservice training. The needs of the group of partici-

pants Imre great few had any professional background on which to

build. Unlike the Wheelock sessions which often had to stress dif-

ferent ways to use known skills in this attack on poverty, here both

skills and ways were needed.

Mr. Hatch's presentation was excellent. He stressed the

many mays there are to se-up a home and rear children; the various

styles of life that show how families relate and why. He pointed

how the contribution of neighborhood aides to help family, siblings,

neighborhood to relate and interrelate. It is important to strengthen

neighborhood bonds by using indigenous workers. It i to be hoped

that these bonds can be strengthened through real cooperative en-

deavor and effort.

The idea of neighborhood aides is an excellent one if one of

the goals of Head Start is to encourage indigenous leadership and

activity within a group of persons who belong in a neighborhood and

can be expected to stay in it and carry on their community job be,*

yond the duration of the Head Start Project of this summer. This is

its major strength.

Actually, there are several potential weaknesses in this

approach. First, the wporvisors were not always professionally

trained social workers. Some of ahem had definite hostile feelings

toward established social work practices. If this meant that they

were going to try to reach hard core families that have not been

reached by the traditional social work approach, then they would be
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achieving one of the major goals of the program. But these super-

visors were to work with such families through the aides who were

even less knowledgeable about human relation skills; even if they

had the "correct" attitude. The posibility that they would

strengthen the bond between the people that they served and the

permanent "establishment" was slight. The possibility that they

might further alienate those most in need of social services was

ever present0 The neighborhood aide also ran the risk of being

alienated from her own neighborhood, if her role were interpreted as

a "prying" one and she was further identified as a seeker after

knowledge about those who were really her equals.

The neighborhood aide's role also included a close relation-

ship to a professionally trained person, the teacher. She usurped

an. aspect of the traditional teacher's role.-contact with parents.

(It has traditionally been accepted as part of the teacher's role

whether she performed it or not, or did it well or poorly.) The

neighborhood aide, therefore, assumed, to a certain extent, a

blocking position to a professional, insofar as the teacher was

prevented or discouraged from having direct access to parents in

certain respects. To a large extent, the interpretation of schoil

and the school's program to parents was granted the neighborhoct

aide. The possibility for misinterpretation of the educationtL

program was great as was that of tension between the teacher and

the neighborhood aide.

These training sessions showed me clearly the gigamic task

that Head Start had set and how inadequate to cope with this the
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time that had been allotted. Many who had originally accepted this

as "just another summer job" became aware, even if incompletely, of

the vastness of the program. For many the adoption of a philosophy in

line with that of Head Start was needed, but training conditions

were minimal for favoring such an adoption. I do not mean to minimise

the conscientiousness and mill to work and serve evident in those

participating, but T do want to stress the high of degree of possibil-

ity for misunderstanding and misinterpretation of the task to be done,

REUNION.

On September 12, 1965, I was invited to attend a "Head Start

training 'reunion'" at Wheelock College This meeting had been calltld

at the suggestioh of one of the participants. Thirty persons, in

addition to the Wheelock staff members, attended. They represented

the three different training sessions held at the school, They came

from various communities and kid Start Programs. Most of them were

"education" persons, i.e. teathors, a few were from social services,

none was from health. The groUp was highly self- selective and re-

flected the personalized involveient of these persons in Head Start

and their deep commitment to a clear identification of its great

strengths and equally great weaknesses. Much of what would fall in

4drelerp,mr1 or washed aside. I have tended to focus on the

weaknesses. (See my running notes ih the appendix) .

The discussion centered at first around the involvement of

parents in the program. The following comments, identified when

possible by the program in which the speaker worked;give some indi.

cation cf the nature and extent of these concorns
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Most programs held one or two meetings for parents. Those that

were informal were better attended than the formal ones. Many were

mainly social; a few made some attempt to instruct parents in child

care, health, nutrition. The questions these mothers had were rather

typical of those of most mothers with children of this age. in

general few parents participated to a high degree in these programs

unless as paid workers.

The volunteer aspect for parents was sabotaged as soon as some

"volunteers" were paid

In the Worcester program when a separate organization, Y.W.C.A;,

ran a related but independently staffed program for Head Start parentz,

there was a high degree of involvement for a reasonable group of

parents. They attended lectures, discussions and special activities.

The Consensus was that other demands, especially s' paper

keeping and form filling out" overrode those of involving parents

in program even when this was desired (which it wasn't in all

programs).

At the suggestion of1Dean Haskell, the discussion moved on

to children and what happened to theta.

The Head Start Program fostered a child development approach

A

which stresses growth of the child, his 'inner feelings and inner

knowledge. There was conseriatAs that there was conflict in the hand-

ling of children as well as on the hiring of staff to work with

children.

In some programs, there was conflict between the director and

the teachers. The speaker, a teacher, found that it was hard to keep

alive the ideas she had garnered from the training, program at

CAleza, Sh::, found it ili.possilLo to pt tIzaa rarAs nercza
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to the group of her fellow staff members. She felt that she was

working under the thumb of the regular school system. In order to

make tho program be what it was supposed to be, she had to break many

of the traditional school rules. First grade teachers were concerned

about getting the children ready for wtiat they would teach them in

first #rade. They stressed strict discipline. At the end of the

summer they had the children sitting down at desks and writing things.

The speaker felt strongly that in her program the connection to the

school system should be broken if Head Start were to achieve its

stated goals.

Several other persons spoke of the limitations put on their

action in the light of Child Development goals because of the control

of established school administrations. The unanswered question

"How much child development knowledge" was needed to qualify a person

to administer as well as teach in Read Start Programs? Closely re

lated to this is the question "Who should be trained?" This year's

experience seems to show that those who internalized well the

philosophy values of Head Start program were blocked unless they

also had high status positions in the administration.

There we consensus that too few of the "hard core poor"

benefitted frcm Head Start. The bulk of the participants were those

"slightly up the scale" from the poor but usually with several

children -- those moving toward the middle class. This condition was

fostered, among other things, by recruitment of children by neighbor -

hood agencies that knew the families and by the negative connotations

of identifying oneself as "poor" or "deprived".
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Some of the major "sore spots" mentioned:

Meals not budgeted for teachers even thouL'I they had to eat with

the children.

2. The difficulties in the program stemming from non-child centered
attitudes rather than from inadeqrate teihniques.

3. Conflict between the philosophy of those: in control and those
child development oriented staff persons.

4. The large amount of paper work thrt disimacted from work with
children and parents.

Very limited parental involvement, even when it was desired.

6. Ambiguity of plan of social servf.ce 0)4 nocial service worker
in the program.

7. Directors tied down to teaching )ut responsible for supervision.

8. The limited creative experiences for children.

9, The limited personnel experienced in creative fields such as

art and music.

Thic....three hour session, I fell was most valuable, even for

so few persons, It would be helpful it other sessions, perhaps

stressing ways of *coping with the probleis raised, could be held

periodically.

13
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A FIELD STUDY OF SELECTED RAL§TART PROG=

IN THE COMMOMALTH OF MASSACHUSETTS

The major concern of this pait of the study, what kinds of

arrangements in a community seemed most favorable for the attainment

of the stated goals of Head Start Programs, required the collection

of data in the field as well as from the project proposals.

The Head Start publicity material listed as one goal, "help

to provide a more complete picture of national needs for use in

fukiga planning". Such a goal, however, was too broad and inclusive

to serve as the major-guide for field work. A seconeUgoal, "improve

opportunities and achievement" held more promisee While "improve

opportunitiesAndLachievement" was Still vague "increasing the

number of Opportunities for achievement", as for example, thrrash

field iripst.freedom of inquiry, increase in vocabulary, wp, ob-

servable and measurable. A third goal, "to focus on the parent as

well as the child" held even more promise. Although in the field,

the research workers wero concerned with all aspects of the Head

Start Program, they were ospeciaill concerned able: parents. The

lasting, meaningful effects of a crash program stIch as Head Start

may be achieved only to the extent that the paren:s of these children

were involved through participation and understanding of what was

offered to or experienced by their children.

This study does not propose to test the growth or development

of the individual child participating in the program of Head Start.

Visits to groups by the research workei4s, however, should give an

indication of the social and physical climate in which learning was

ir)
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expected to take place and the way that this learning could be observed

by and interpreted to parents.

The research workers were concerned abwit the parents ex-

pectations of this program. Which-approaches of recruitment did
of

they respond to? How and how much/the educational program was in-

terpreted to parents? How was the medical program interpreted to

them? How were they aided to help themselves and grow in knowledge?

How did they view themselves? How did they view others? How did

they think they were viewed by others? What skills did they have on

which they and the program could build for the future?

Two research associates who are both professionally trained

and experienced as pre-school teachers and at present are employed

as elementary school teachers,. first grade, worked with the author

on this material. In pre-school education both of them had had ad-

ministrative experience, the, supervision of staff, and previous ex.

perience in working with pre-school children and families of low

socio-economic level. They were selected for the project because

they were professionally competent persons who could observe groups

in action and evaluate them, were knowledgeable about good educational

standards, but highlighted in terms of the needs of this program,

were knowledgeable about cdministrative problemS, were able to inter-

view health, education and welfare professionals, volunteers and

parents, were able to help prepare interview schedules, and had

flexible schedules for working hours to meet the needs of Head Start

field work.

The question of the involvement of parents in the Head Start

Program can be viewed from at least four points of view:



the intent of Head Start as set forth in the various

documents and momos that set up the program;

the stated objectives of each program, in terms of

parental involvement, as contained in the project

proposals that were submitted;

the actual program for parental involvement that was

carried out;

Parental acceptance or rejection and participation

or non participation in such an involvement program.

The research workers read carefully the national directives

as well as the project proposals on file in the Commonwealth Service

office, looking especially for information on parental involvement.

In this report these offerings are divided into "learnings"

and "participation". Both might take place prior and/or after the

opening of Head Start Centers. The separation here of "learnings"

and "participation" is an heuristic device to simplify the collection

and analysis of data. The researchers recognize that particZetion

may be a learning situation; and that a learning situation implies

a quality of participatior,

Involvement as a.learner means that knowledge and skills

especially in the areas of health, welfare and education, were offered

to parents by professional and non-professional persons. According

to the Project proposals, such learnings might include both content

and method. The content might be child development, child care,

family life education, nutrition or food preparation, health education,

and knowledge about community resources. Methods might be discussion,



lecture, demonstrations, individualized conference and observation,

and printed material.

Involvement as a participant means that the parent is re-

sponsible for an action role in the program especially as a paid

worker or as an unpaid volunteer. Active participation in the program

might include, prior to opening e the center, planning, recruiting,

readying area, readying equipment, registration, open house activities,

and during the session, serving as a teacher aide, a neighborhood

aide, resource person with special skills, discussion group leader,

helper on field trips, or with tratsportation, both car and walking,

to the center or to the health services, cafeteria *wk. school visit-

ing and observing, social activities: such as serving teat and baby

sitting.

NATIONAL DIRECTIVES

In spite of 'the lip service given to participation of the

recipients of service in the planning and implementation of the plus,

the major impetus for Project Head Start and the establishwnt of

the goals that mould. meet the needs and be attractive to the re-

cipients, came from above and not from the grass roots.

The initial documents drawn by Dr. Julius RiChmond and klis

associates, a competent group and highly knowledgeable in the, areas

of education, health and welfare, present what they frankly call an

ideal Head Start Program and set goals for parental involvements.

These standards include not only the needs of the parents to be met

but suggest general ways of doing this. The ways, while not stressed

as being "right" nevertheless carry great weight as being desirable.
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Parents, no matter how illiterate or impoverished, were to play an

active role. The national directive "encouraged innovative and

experimental ideas" with flexibility to "tailor to fit local community

needs".

PROJECT PROPOSALS

The research workers read eareully the project proposals on
Corps

file in the Commonwealth Service/office and extracted what information

there was on parental involvement divided into the two large cats-

gorier4 of participants and learners. This data served then as basis

for judging what was the intentl on the part of the initial applicant

to plan for the inclusion of parents in the Head Start Program. The

project proposals represent again, to a large extent, the profession-

alst decisions as to what should be offered to parents and how.

Unfortunately, for this research, the referencesin the project

proposals are made often in terms of "non-professional" and

"volunteers'. Many do not say specifically "parent" from "neighbor-

hood"; few specify Head Start Parent.

The reading of the proposals made the identification of five

types of parents or parental figures in the Head Start Program. The

five categories included (1) parents with children in the program;

(2) parents with children in the program and with a job (paid or

volunteer) in the program; (3) parents working in the program but with

no children in or eligible for the program; (4) the young "potential"

1. Sae appendi:;:z
.Fcm identification, match the numbers with those on the list of

Head Start Programs.



parent who might be working as an aide or volunteer;2 and (5)

the older person (parental or not . often a grandmother) who serves

as:baby sitter, (foster mother","day care service" used by many

for children of pre-school age, in these neighborhoods.3

Such an expanded definition of "parent" allows for the inclu-

sion of a wider variety of persons from the neighborhood, a note-

worthy goal if the "war on poverty" is to be carried on also by those

involved but not necessarily with preschool age children. However

the major focus of concern in this research was on types one and

two, parents with children in the program without or with jobs (paid)

in the program. It was, however, aware also of types three and four

and collected some data on these types.

ACTUAL. PROGRAM AND PARENTS' RESPONSE

Data on the actual program for parental involvement as well

as parents' response to the program was secured in the field.

Field oontacts.were made with twenty-three (23) selected

Head Start Programs involving thirty (30) Massachusetts communities)}

2. Within a few years this worker will probably a father or
mother of pre-school age 'children and. responsible for the health
and care of a family. Thi;:, summer's experience could be focused
so as to make such young persons aware of their future re-
sponsibilities and give them some skills and knowledge to cope
with those responsibilities.

3. See "Fall River", audzjitlax,Qiedinvices
chusetts, Massachusetts Committee on-Childreri-arici-odton, 1965

4. The IONd-programs appear on The Head Start Program List identified
by asterisks

and
Table -yarpArA.,L.ELIATa2,11,

(t 'Yviat

0
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COMMONWEALTH OF MASSACHUSETTS__

27. Lynn

28. Malden

29. Marshfield

30. Medford

31. Milford

32. New Bedford

33. Newton

34. North Berkshire

35. Northampton

36. Norton

37, Pittsfield

38. Plainville

39. Plymouth-Carver

40. Quincy

41. Salem

42. Scituate

43. Somerville

44. Springfield (3)

45. Stoneham

46. Taunton

47. Waltham

48. ti ebster-Oxrord-Dudley

49. Westfield

50. Wilmington

51. Winchendon

52. Woburn

53. Worcester

1. Arlington

2. Athol

3. Barnstable

4. Bedford

5. Beichertown

6. Boston

70 Boylston-Berlin

8. Bridgewater

9. Brockton

10. Cambridge

11. Chelsea

12. Chicopee

13. Danvers

14. Dracut

15. Erving (New Salem)

16, Fall River

17. Falmouth

18. Fitchburg

19. Framingham

20. Freetown

21. Greenfield

22. Haverhill

23. Lawrence

24. Leominster

25. Lexington

26. Lowell

S/
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SAMPLE

CENTERS GROUPS CHILDREN

REGION I (West)

North Berkshire 6 8 131

Northampton 4 6 120

Pittsfield 3 8 120

Springfield 17 39 560

411aImale

TOTALS 30 61 931

REGION II (Central)

Pitchburg 5 12 175

Webster/Oxford/Dudley 3 4
, 70

Worcester 4 29 529

asm Mr no Ammo.. inweleeran .71....1.1.111rM1114.10

TOTALS 12 45 774

REGION III (Northeast)

Dracut 1 J. 23

Haverhill 5 5 98

Lawrence. 6 20 304

Lowell 5 6 120

41001=1M.V....1111106.1 IVO
ear...11110=m000,16

TOTALS 17 32 545

REGION IV (East)

Boston 62
Cambfidge 12
Chelsea 5

Quincy 5

Somerville 8

Oussommaaromeorwire

TOTALS 92

REGION V (Southeast)

104. 1560
32 492
10 172
9 137
20 400

175 2761

Brockton 3 10 1:53

Fall River 10 19 4.65

NOW Bedford 9 25 368

Plymouth/Carver 4 8 119

TOTALS

;ROD TOTALS

1100110.1.M10 earral1141MemosalWaftroarrhe

26 62 1105

177 375 6t: 5

5.2./
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SOME CHARACTERISTICS OF THE THIRTY COMMUNITIES

IN THE MAD START FIELD STUDY

7

BERIM2..01m4
NORTH BERKSHIRE

ADAMS (Town of) Berkshire County
was incorporated in 1778. .Industrial development began there

during the first half of the 19th century. In addition to

paper and textile print industries, quarries for lime and

marble were established. Today it is a manufacturing town.

CHESHIRE (Town of) Berkshire County
was first settled in 1766. When it was incorporated in

1793, its territory came from parts of Adams, Lanesborough,

New Ashford and Windsor. Small mills were established during

this early period. Today it is a farming and residential

community bordering the Pittsfield Metropolitan Area.

OTA=Tare:.4 (Town of) Berkshire County
was settled in 1769. Good fertile land fostered its agri-

cultural interests.- Natural water power _favored small

woolen mills. Today it is arural-residential community

With some:manufacturing. Some inhabitants, not employed

within the town, find employment in the adjoining city of

North Adams.

NORTH ADAMS (City of) Berkshire County
was incorporated as a city in 1895. From very early times,

1752, the-Hoosat Riverts power had been utilized to run the

mills - flax seed oil, cotton cloth, Woolen, iron, shoes.

Today it is one of the leading industrial and trade centers in

the northweStern part of the state. It is the site of a

State college.

MILLIAMSTOWN _Crown of j- Berkshire County
was originally settled around 1749 and inco rated in 1765.

The town lies in a ralley among-encircling hi.Ils. It is

primarily a college-town and an excellent residential area

with many beautiful (sstates. There is limited manufacturing,

but enough for it to rank first as the source of employment,

folloWed by trade and service.

5. Source of Bath , Town and City Monographs, Massachusetts

Department of Commerce, Division of Research.,



REGION I, (WEST),

NORTHAMPTON (City of) Hampshire County
was settled as a "plantation" north of Hartford soon

after the landing of the Pilgrims. By 1656 it was A

town; by 1883, an incorporated city. F ing and

manufacturing of silk have a long tradition ih
Northampton. The establishment of Smith College
furthered the growth of the town. At present it is

a residential and diversified manufacturing city.

PITTSFIELDO (City of) Berkshire County
was settled in 1752, incorporated as a town in 1761

and as a city in 1889, From a small agricultural
community, it grew into a thriving 5ndustrial center.

and distribution point for the entire district. its

rapid growth before the middle of the 19th century
produced a housing shortage that was re4eved by
outside capital. Today it is one of tile largest
industrial centers in the-state.

SPRIRGF1ELD7 (City of) Hampden County
Was originally settled ln 1636, incorporated as a town

in 1641, and as a city in 1852. Although originally
the land was umod primarily for agricutpure, early in

the 18th century =wells had been erected along the

Connectiaut River, The location of an armory there in

1799 gave rise to a metal goods industry. Today it is

the metropolit.t: of Western Massachusetts, an industrial

city with a healthy diversity of industry.

6. For a fuller account of the characteristics of 4ttsfie1d
see Appendix 1 - Central Berkshire Area, Chap. I, a 1-7,

St of C= e Needs d Se ces in ssachuse s

ssac usetts ttee on en an out s on, 1965.

For a fuller account of the characteristics of Springfield

see Appendix - "Greater Springfield Area", Chap. TI P0-81
Stud of $;. Care Needs d Services in Massachusetts,
Massac usetta oem, ttee qn en an out z, sostoi±, 1965.



REGION II

FITCHBURG

'CENTRAL."

(City of) Worcester County
until the end of the 18th century was an agricultureL
community with little contact with the othz:r settle-

tents. In time industries grew up along tare and.

a railroad linked the connunity to Boston. oday
Fitchburg is an industrial city, a trade canter for
surrounding communities and the site of a State College,

WEBSTER (Town of) Worcester County
was settled in 1713. By early in the 19h century it

had become an important area for cotton and linen mill e
Shoe industries were also established Its is today

mainly an industrial town bordering on the Worcester
Metropolitan Area.

OXFORD (Town of) Worcester County
was 'settled in 1693. Manufacturing began to supplant
agriculture early in the 19th century witii the opening;
of the first spinning mill. The textile industry ha0
remained important. Today it is an indu3trial-subtrban
town.

9

DUDLEY. (Town of) Worcester County
s esta.blithed' as a town in 1732.. The introeaction of

shoe -making An&te*.tiles early in the 19th ceir.ttn'y

ammo& this -primarily- -agricultural town -tomoulrit. It

is today consideredra residential .agricultural community

in the Webster Ilz4It'altab:140.

-WRCESTER (City of)r WorCester County
was settled in 167, -established as a town =gin 1684 and

incorporated as a city- in 1846. Since it lid not have

natural water power, it's full industrialization had to

await the -advent of .steam power. Worceatcir is a marreact,-.al-

ing center with a diversity of industry. It has four

Major itiduStries and several hundred odor MaxtufactUring

units. It' has several educatiOnal includ=:.ig

Clark University and Worcester State College.

REGION III NORTHEAST

DRACUT (Town of) Niddlesex County
was originally settled in 1664 and incorporated in 1;020

Farming was the principal occupation for many years;
then various mills were built for textiles and paper .

Today it is a residential and farming community with

some manufacturing.



REGION III

HAVERHILL (City of) Essex County
has been a shoe manufacturing town since 1649. Textile
manufacturing here never developed to the extent that
it did in neighboring towns. Manufacturing remains the
main economic activity in Haverhill with shoe and leather
establishments as the largest source of employment for
all workers in manufacturing.

LAWRENCE (City of) Essex County
was created an industrial (city. Erected almost over-
night by financiers who wanted to use water power from
the falls in the Merrimac River, it became one of the
greatest textile centers in America, It still is a
major textile center but has now diversified its economic
base and attracted other industries.

(City. of) Middlesex CoUnty
originally part of Chelmsford, was incorporated as a
town in 1826. It was, one of the leading textile centers
in the country. It was known as the "Spindle City".
About 1924 Lowell reached its industrial peak as a textile
center.- Since then textiles have receded and been re-
placed by other industries. It is still primarily a
manufacturing comMunity, It is the site of a State College.

LOWELL

MON "IV_LEAST)

BOSTON (City of) Suffolk County
has always occupied a prominent place in the world of
commerce and finance. It has maintained its major in-
dustries and has added greatly to their number and
diversity. At present'it is the center of the commercial,
financial, Wholesale and retail trade and service activity
for all of New England. Malty universities and colleges
are 'located here, including a branch of the State Univer-
sity and-Boston State College.

CAMBRIDGE (City of) Middlesex-county
the name of the town established in 1630 was changed in
163t to Cambridge. It became a center for learning. Its
industrial growth was slow. Today, it is still the
UniVersity City, but it is alsO a highly industrialised
center with an exceptional diversity-in the nature of
pkodiaets manufactured in its plants.

CHELSEA (City of) Suffolk County
was established as a trading post in 1624. It later be-
came the northern terminus of a ferry that linked Boston
to the north shore. The ferry also fostered Chelsea's
Own growth as a summer resort. In time it became a
residential suburb to Boston. The residential develop=



REGION IV

=WU 0.

11

continued
ment was limited later by the ma-Lifacturing and shipping

facilities that grew up along U./waterfront. A fire in

1908 destroyed a large part of lialsea. As the city was

_reconstructed, a larger portion -hart formerly was devoted

to commercial uses. Today, it .; primarily a manufacturing,

city, but it does have some suit ban population.

(City of) Norfolk County
originally settled IX 1625. I,was incorporated as a

town in 1792. It was mainly c agricultural community

until 1830-when the expansion of the shoe trade brought

about an increase in the numb re of tanneries; :Later

granite was -quarried on a lax! a scale. Quincy Fore River

shipyard became one of-the g/iatest in the vbrld. Today,

it is primarily a man=facture city and an established

area shopping center.

SOMERVILLE (City of) Middlesex County
originally part of the Old Maw of Charlestown, much of

its early history. is linked ath the growth of Charles-

town. It was separited:frcm Charlestown in lea and was

incorporated as a city in If 71. For many years it-41 principal

industry was slaughtering all packing; it did threequarters

pf the meat packing in the :oMmonwealth. At present

it has considerable industrial development; serves as an
rtant distribution cenr as well as a residential

su urb for Boston.

21219111LEEIMELELI

BROCKTON (City of) Plybouth County
lands now occupied by the ci7 were originally deeded to

Myles Standish and John Aide): by the Indians in 1649.

Prior to the Civil War, this became one of the koremost

industrial centers in the Commonwealth. .Today, it is en

industrial 'City dominated by :Irma engaged in the manufac-

ture of shoes.

wirsweigamargaramorwsisaNiurwronswasimasams,

8. For a graphic account of its new positLon, see Somerville,

Coloni BSB:1-1. Advertisement Section, Boston SURairdIBEe,

..,..tower 4.704



RJGIO!i V

LL RIVER? (City of) 3ristol County
was originally settled in 1656 as a farming, agricul
tural community. Taking advantage of the natural
advantages of water power, moist climate and an ex-
ceflent harbor, industrialists established many mills.
Before the end of the 19th century Fall River was the
cotton center of the nation. anufacturing is the
prdominant economic activity today in this fairly
self-contained coninunity.

NEW BEDFORD (Cit of) Bristol County
was a small fat'ming village prior to I 'i6 0 and tho
development of whaling. $hipbuilding added to the
city's growth as the nation's main. whaling port.
Th8 discovery of petroleum t the mid-nineteenth
century brought about the decline of this industry..
At present the manufacture of cotton fabrics is an
important aspect of its economy. New Bedford is the
central city of a metropolitan area.

NORTON (Town of) Bristol County
described as a "typical" New England town was settled in
1669 and incorporated in 1711. It has for some time
mtrnfactured jewelry and other small items. At present
it has a conSiderable amount of manufacturing mainly in
the textile industries. The town's academic character
is influeflced a great deal by Wheaton College, founded
in 1834.

IAINYILLE (Town of) Norfolk County
Was settled in 1661. but remained a locality in the town
of Wr8ntharn until it was inôorporated in 1905. Orig

nafly the iflhabitants were óngaged in agriculture. Be

fore 1842 manufacturing had started with a grain mill.

In time jewelry manufacturing was developed. At one

time the town s knowfl as the world's largest specialty

jewelry manufacturing enter. It is still an important

jewelry making center. It is also becoming a residential
city located as it is betweefl Boston and Providence,

PLYMOUTH (Town of) Plymouth County
is the oldest town in Amrica Agricu1tre, navigation

and commerce supported the inhabitants of this area for

many years. Today it is a manui'acturing community and

also a popular stimmer resOrt. Wholesale and retail
tr.dO, manufacturing and service industry are the three
major sources for employment.

- 9. For a fuller account
see Appendix "Fail
Care Needs and Servi

ttee on

Of the characteristics of Fell River
River", Chap. I, p 1.M7, dyi of Dpy
øs in Massachusetts, Massa'husetts
and 1uh àston, 1965.



REGION V

CARVER (Town of) Plymouth County
was incorporated in 1790. It's natural resources had

always favored manufactuting especially though use of

iron ore and timber. Today it is a rural community with

the Service Industry its major economic pursuit.

TAUNTON (City of) Bristol County
was established in 1639 and incorporated as a city in 1864.

The first successful iron works in America was estab1ishr

ed here in 1656. It is at present one of the principal

industrial centers in Bristol County.



DEMOGRAPHIC DATA ON SAMPLE 10

Size

By sizes; th6se communities may be divided:

119021EXURM No of Communities

Under 2,500 3

2,500 - 10,000

10,000 - 20,000

20,000 - 50,000

50,000-- 100,000

100,000 - 150,000

150,000.- 200,000

Over 200,000

TOTAL COMMUNITIES 30

All of the large urban places of the state are included

along with a spread of the smaller urban plans and a limited

number of non-urban places. Of the 30 communities 6314 (19)

are gaining population, 37%, (11) losing. Of those losing,

two, (Boston. and Worcester) are large urban places. Of thos3

gaining, one (Springfield) is a large urban pla,ze. increae

and decrease in population apparently reflects an influenIe

other than Size, location and urban place status. Smaller

places, however, appear to be growing most rapidly as vgnald

be expected. In terms of size and growth these places are

fairly representative of the state.

MINwswIllINIIMMIIMIwanM10.101141.1101011.1M11/1111111111401/1.11.,

100 See Appendix C3

61.



Children under 5 Years

For the state, the percentage of children under 5 years is

10.7. Ey Regions, the communities in the sample are very close to

the state level. The lowest level is found in Region IV, seat of

three of the larger population centers. Such figures as these show

up, pertain inadequacies of census data as they tend to hide the

real interest of concern to this study-- where the children are

located, their percentage not foi, the.city or State as a whole, but

within their neighborhood.

Racial Data

For the state, the percentage of Negroes is 2.2. The regions

in the sample have a smaller percentage of Negroes than the average

of the state except in Regions I and IV (Springfield, Boston, Camb=

ridge), where the percentage is higher but not greatly so, The

Negro population of the state is small and is not unduly represented

here, even though the cities of its highest incidence are included in

the sample.

Schooling

For the state, the percentage of persons with less than five

years of schooling is 6.0. The average percent of persons with less

than five years of schooling is above the state level in four f the

regions, but is especially so in Region V. Inso far as these samplfa

communities are representative of Head Start communities In their

regions, then literacy may be one problem in these areas.



Incomes under-$3,000

.
The percentage of incomes in the state under $3 ,000 per year

it 12.4. In general, the regions with the exception of Region 11,

have at average'percentage of incomes-under $3,000- annually slightly

aboVe that of the state. Region V, however, has an average percentage

that differs considerably from that Of the state. insofar as it is

much higher. Within Region V are-located and inclUdertwithin the-

sample- Fall RiVer and New Bedford. in 1963 these were-two of the

three areas designated by the U. S. BureaU of Employment Security

as areas of substantial and persistent unemployment.
11

According to the proceedings Of the Sixteenth Governor's

Conference on State-Local Relations, held in June,1964, 2810_ of

Massadhusetts families, including related children under 18 years

of ago; live on a stringent budget, defined as 2 and 3 person

faimilies under *3:000, 4 and 5 -personfamaies (2 and 3 children)

under-4,000 and f4milies urith-4 or over children under $5,000. 12

11. Fall River, L_owell and New Bedford had unemployment rates
ranging. from 8 - 10% in 1963 compared with a National average
of .5.5 - 6%.
Olaf meallkftwligINNININOIW AINSIMPM~111111PONOMINNIIIPOOVININEW.M11410MNOIND

12. U. S. Bureau of the Census, S C on 1
Detailed Char cterlatissA Massac usetts, eport
41 3

63.



Occupation

The three highest percentages for occupation were listed

for each community. In general, the state's percentage of

clerical workers (l6.0) was approximated if it appeared as

one of the first three. The ,states- percentage of operatives

(21.8%) was generally exceeded, going as high as 4800%

(Webster, Region II), 40.0% (Haverhill, Region-III), and

43.4% (Fall River, Region V). Only Pittsfield (Region I)

fell considerably below the state level. A slightly higher.

than-state-level average is found in-the sample for the occu-

pation of *foreman.

Monthly Rents

For the state, the percentage of monthly rents under $40

is 604%. With the exception. of Region IV, loW cost rentals are

more available in the sampled communities, by region, than in

the state as a whole: Region V has the largest percentage

available. Does this mean that low income families in Region

IV (2.4% below the state level) have to pay a larger portion

of their income for rent because there are fewer low cost

rental units? Does this mean that they are getting more or less

Value for their higher payments? Again, the census data need

further breakdowns if they are to be of greater use to this study*

64.

.1,........011111.1.111.



Region
I
In
Iv

TABLE

T/TLE: tlygm*
Sample Range
aateimmis

Below Above
2.9 3.2
1.8 3.5
1.0 2.5
2.1 .5
1.5 3.6

A1:11.

1045
10.9
10.9
9.9

10.6

or the State, the -percentage of chili under 5 years is 10.7.

TAEL

TITIE: 1212921ilation

Sample Range
Slate .S.m.14%fivermet

Below Above
1.9 5.5 2,3

2.1 1.1
2.1 1.6
.2.1 6.9
2.1 .8

3.1

*For the State, the percentage of Negroes is 2.2.

TABLE

T/TLE: LEIVIleallan.171Ars of School; tat

Sample Range
.a4.1.1212111 SamDle Avg

Below Above
4.1 1.6 5.7

3.3 2.4 6.5

v2 5.4 7.6

2.7 8.4 7.5

2.0 8.1 9.4

Sample Average Compared

Below Above
.2

Zample Average- CoMpared-

t2 State Average
Below Above

.1
1.7
1.8

1.0

Sample Average Compared

toSILkedima...tage
Below Above

.3
0

WOOD

OM.

SWIM

.5

1.6
1.5

3.4

*For the State, the percentage of persons with less than 5 years of schooling is 6.0.



TABU )'

ajjaingsgLaxiMnagatst.

SaaPle Rings.
Sample Averfte Cceparsd

84t4o livetaes
agiikAurms,

blot am Met Akm

.7 3.5 13.4 1.0

3.2 3 12.8 .4
2.3 2.2 134 .6

30 4.2 128 04

.2 1040 16.6 4.2

The percentage of Incomes in the State sexier $3,000 Is 12.6.

S.

TAB'S e_fe..,

12Trzs LsiMeitiltikiasasislill
simpl Range
Stet, Average

I 1.2 8.1 L2
II .6 4.3 7.3
III 4.1 8.5 8.0
IV 5.1 1.0 4.0
V 4.7 9.1 8.8

Sample Average ComPared

Edo idagn

fa

NO

2.4

* Fer the State, the percentage of soitthly rents wider $40 is 6.4.

r...arnaviditowwwwwswg.....

1.8
.9

1.6

2.4



SUBSTANDARD HOUSING UNITS IN NASSACHUSETTS13

NO. IN SUBSTANDARD
HOUSING

METROPOLITAN
AREA

4110.
PER CENT OF ALL
OCCUPIED UNITS

103,000 are located in BOSTON (13% of all occupied uni

23,b00 are located in SPRINGFIELD-GHICOPEE- 116% of all occupild unite;
HOLYOKE

WORCESTER

NEW BEDFORD

FALL RIVER

LAWRENCE-HAVERHILL

LOWELL

BROCKTON

17,000 are

13,000 arc

12,000 are

11,000 are

9,000 are

7,000 are

-6,000 are

4,000 are

located in

located it

located in

located in

located in

located in

located in

located in

(IS of all 4.ccup-7.ed

(2e% of all occupied uaitr)

(29% of all ocmpied units)

(20% of all °cot-pied units)

(20%-of all cccI:pied unit)

(16% of all occupied unf..ts)

FITCHBURG.LEOMINSTER (24% of all occupied unitz)

PITTSFIELD (18% of all occupied units)

As might.be expected, Head Start Programs were= located in all

of these communities. With-the exception of Holyoke, Chicopee

and Leominster, all of these communities were included in the sanple

used in the field study.

December 1964 figures from Massachusetts Department of F/blic

Welfare on number of families receiving A.F.D.C. per 1000. liss

1; lmhavallApar on the Housin Problem in Massig.climpotts,

Prepared or the Boston b ic earings of thrrpecrirrommiGsion
on LowInoome Housing, November 23.24, 1964.
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Substandard Housing

27 towns in the Est ;n Etai-ifiard Metropolitan Statistical Area,2

8 of which had 14.0 or more families receiving A.F.D.C. per 1000

families. Seven (7) of these towns had Head Start programs.

Field work was-done in five (5) of these namely: Boston, Cambridge,

Chelsea, Quincy and Somerville,

The preceeding data serve to highlight certain known social

needs within several Kkasachusetts communities, Within the maze

of statictica and generalizations were families with young children

who could well benefit from the oMrings of the Head Start Program,

The need is there, the need is recognized. Whether those most in

need responded and were served is another questions, much more

difficult to answer.

Massachusetts Department of Public Welfare, Number of Families
Receiving A,'F0D0C0 per 1,000 selected from F lies for the
Boston S S A camber 1 See also apps x.

66.



REGION IV (East)

44.

COMMUNITIES WITH HEAD START PROGRAMS

Number of Families Receiving A F Dtgzmatma

Selected from Families for the Boston S0144SA December 1964

(from t e

Families
Receiving

Towns Total Families, AFDC

Arlington 13,357 58'

Boston 164,215

Cambridge 24,490 635

Chelsea 8,648

Lexington 6,540

Lynn 24,565

Malden 14,998

Marshfield 1,716

Newton 23,076

Qunçy 22,973

Salem 10,157

Scituate 2,73,9

Somerville 24,400

Stoneham 4,482

Waltham 13,057

Wilmington 2,948

i7

Families Receiving
A.F.D.C. per
1,000 Families

4.0

52.0

2600

24a 29.0

11 2.0

689 28.0

180

15 9.0

47 2.0

312 14.0

169 .7.0

16 6.0

615 150

31 7.0

103 8.0

31 :.2.0



REGION IV (East)

TOWNS WITH OVER 10 FAMILIES PER 1,000 RECEIVING A.F.D.C..

WITHOUT HEAD START PROJECTS

Towns Total Families

Ashland 1,961 21

Beverly 9,100 97

CohaSset 1,493 16

Everett 11,683 212

Holbrook 2,515 26

Hull 1,723 33

Peabody 8)468 87

Pembroke 1,321 29

Rockland 3,149* 4.3

Weymouth 1.1,854. 144

Winthrop 5,151 56

Families Receiving
Receiving A.F.D.C. per
A F.D C. 1 000 Families

12.0

12.0

12.0

18.0

10.0

19.0

3.0.0

.22.0

14.0

12.0

ll.0



INTERVIEW§.1 MayagILDS JEL.G S

Semigastructured schedules were prepared for six roles in

the Heid Start Program:15'e

Director
Teacher
Head Social Service Worker
Social Service Intern
Parent Working in the Program
Parent not working in the Program

Preliminary testing of the iriterview schedules and general-

ized observations were done in three co unities -- -all in Region Vo

The three prOgraMpL Norton,. Plainville and TaUnten, lad been:selected

bocause they bad the fellow/4 principal oharacteriStice:

When Col e 6 in NO has a full early Childhood educe-

t onlorogram, e rector of Vie Head Start Program ie also

the .direCtor- of a- nursery school. Norton was one of the six

communities in which a community action agencywas both appli-

cant and sponsor of the program. According to the director,

committee action on behalf of the young child had. been a-con-

cern for several month's prior-t0-the creation-of Project Head

Start, This was a medium size program Using -a pTivate facility.

Plainville represented a small size program, located in and

apOlied. for and sponsored by the public school _system. Plain-

ville i8 d'sWall town, within easy commmte'to- Boston and

Providence.. it is one'of the communities that an in-

Creasing population and high proportion of chidren,under

five.

T unton was a medium size program, school sponsored, and

sc.o sad.

Administratora and staff but not Head Start parents were interviewed

in these three pilot communities.

15 0 See . Appendix C4
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.
In planning the field work for the rest of the prcgrams,

the following procedure as proposed:

In each program, the chief administrative persoa act-tally

Working in the Head Start Program during the summer vas to bo

interviewed, This might be a director or coordinator° Th=..! head og

2.

social service would be interviewed. With the help a the direc-

tor, a center, preferably one in a target poverty aroa, and Illere

I needed, a group within the center was to ?oe selected, The t. .c3

of that center or group mould be ntervioved as tell as all ilead

Start parents irking in the program(paid) With tho' help the

teacher of-the group, five Head Start parents not worlting ir. tha .

program were to be interviewed, Preference was to be given :srs this

selection to young parents with the most pre-school age ch±ldren ate-

mots', representative of the poverty economic level uhich aad Start

was designed to serve, In addition to the basic 'lives' parents

(it was antivipated that these would tend to be mothersd any,

fathers who were milling and available would be interviewadc TrA

centers with a significantly visil?le racial mixture, at least two

minority group members were also to be interviewed, For exampl*R

white parents in a predominantly klegro center and Nezro paxanta

in a predominantly. white one. Interviews were to be doii at thin

contera both, to see what facilities for conterermes with :I ter

persons and parents rare available and to separate the rol* 11.e

MIX

2. Because the Mass 0 Dept, of Public Health and Harvard S chool of
Public Health were making a study of the health .3eirvicer3.,;

in,,,ktrajortni. rm..s9).101

.47-140 uxlit from Idlich the teachers and parents more to be 1.,11V.n.'-

viewed Nias the group i0e, teacher, assistants r aides; 15 eivildr..e.7.1

and the parents of those children,



research worker from that of the social service person (mvally ho

home visitor). Group interviews were to be avoided, The reeearch

worker would record as much of the interview as she could varbatim,,

In general, these expectations were met. Only one director

and one social worker were unavvilable for interviews wing our

schedules. Some of the parent interviews were done at hobla,
111%44Leve

was one group interview. Some of the parents had children in the

same center but not in the same group as we had planned A mother,

therefore, might be responding to a Center but to a teacher different

from the one we had interviewed. Several "unplanned for person"

volunteers, community action personnel, were intervielled
40

A few

nurses:: combining the health and social service aspects of the pro-

gram were interviewed with the social service schedtao0

In alll two hundred eighty nine (289) persons were interviemdc

Administrative personnel afid staff members of thirty-aeven (37:f

centers were into emed in the tuenty-three (23) programa, Head Start

parents from thirty-three (.33) centers mere-interviewed in twenty
f
t4;..12

of the programs in the sample.

. 31 Administrators
45 Teachers
21 Social Service markers (6 of whom mere zocial service intsmn

13 others including CAP Representatives, Mental Health vorke7a:

and volunteers.

179 Parents, including 159 non-working (a were unpaid

volunteers) and 20 workers°

289 TOTAL IN

4. A. full listing of interviews will be found in Table6 to e=1.6.:..



'2K11

ADMINISTRAJORS-- T 31

INTETEVIII4

PArteors Assistant Directors

4

3 II

4

5 IV

laseMr;... ..........z.=11/411amenr71a.

TEACHERS
Head .Teachers

V

I

Coordinators

I
1

III
IV 3

3

V

5

.11101101140.10Millal WaShi's

.. TOTAL: 45

Teachers

I 5

3 II
2 III

I

Iv

V

6

Avgi t Teachers

29

.H.ead Social aervicti Workers

2

2

IV

V

V-1:17AWS2=VITC:

3

6

2
15

Others 1 .*, CAP Rep., Mental
Health WorkerAaCANIS 1M/~/INMINII/NO.N/4ONOW

I
1

4

3
r144 .41/D

9

22214.12tratatlettea

I
ii-

3

V 2

6

AMMIIMU=

Volunteers (Not Parents)

9

IIINTOWN10.11fteWMilmibo*=

Iv

V

4

,";



Community

I 34. NB
I 35. N
I 37, P
I IL SP

Milo&
of

Centers

nrir"S.°11"9"71177~=bw~MNIMINI~IWINNIMICIIININEID

o 1T1-17r uTubTrall.
Non Working Working Volunteer
}IS Parents HS Parents HS Parents

6
5
5

* 1

31*.

VP

eat

nirNoTIT
Parent6

Interviewed

6
5

5 1 24* VP

.* These figures include one parent working
at a Public School center, classified also

as a non-working parent of a child in Camp
Seco center.

II 19. F
II 48. WOD

Region I

III 14, D
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2

6
6

11

VP OD

ot
1111111M11116111111111111=11111M

1
2
2

6
5

10
VP

4

6
6

16

VP 6
VP

VP"

5
12

32

ogion Tot

3
1
2
2

1

,96
17.
32.
36.
39.
si.8

;6
aRegion

B
FR
NB

V ota

16
9
5

IO
11
5

!IP

VP

VP

VP

19
11
5
10
12

2 .10
2 2
2
1

9
1

4
3. .

116-4-1.
Grand Tata'',

8 -

1
VP

a.

1

VP

4
3
..

10
7
12
*

5*

r
* No parents interviewed in these programs.

Locale of pilot study for main project of

Head Start Analysis.
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PROGRAMS IN THE SAMPLE

Forty-one percent (41%) of all the programs were included in

the sample. Seventy percent (70%) of all the centers were included

in the twenty-three (23) pregrams in the sample. Of the centers in

the sample, the field workers had personal contacts with twenty pernAt

(20%) of them. Of all the groups in the program, the field workers

had personal contact with 11.7%.

The sample has three conspicuous lacks. Although Springfield

is included it is represented only by one settlement house program.

No field work was dime in the large public school sponsored program.

Several attempts to get clerance VP* interviews met bureaucratic

entanglements. By the time the entree to the administrative staff

ids established, there was no time left in the field ork schedule

.

for further interveiws in Springfield. ihiLs large site program

should have been included in the sample.

Because Of the size of the Boston jrogram, its social work

oriented administration, the diverse location of its centers, its

intriguing complex of coi.sponsorship with a wi4e variety of differing

agencies - churches, neighborhood houses, private schools, and the

comparative ease for reaching any o; these, the field workers bad

planned to interview in several centamr However, the administratar.

felt that too many noutaidere were interfeeng with the functioning

of the centerse Field w4rk was, therefore, restricted to three

centers - two public selools and one neighborhood house..

Because of the special interest of this research in parental

involvement and because of the traditionally well established

relationship between Mental Health clinics and parents, the field



workers bad expected. to include several centers from this progr.am la

the sami/e. The demgois on the program established in the interest..?

of its own research were such that the administrator 1101.33.n alto v on IF

a livited access to the personnel and parents in this progrc.m. Since

tare field workers under the conditions that were set forth could not
tv.ie the interview schedules set up for the study, the attempt to
include any of these centers in the sample was abandoned*

A copy of the Directivry 'ter program is included in Appendix,: 04

4-1(



PERCENT OF PROGRAMS IN SAMPLE

Total Programs In % of Total Programs
Programs Sample In Sample

REGION I (West) 11

REGION II (Central) 9

REGION III (Northeast) 7

REGION IV (East) 17

REGION V (Southeast) 12

4

3

4

5

7
1111111mailmillMICS f16116

36.3

33.3

57.1

580

111.1111

TOTALS :56 23 41.1

Thb)c. 1:3

PERCENT OF PERSONAL CONTACT) IN CENTERS

EallWallaBOANa

Total Centers In % Centers In
No. Centers. Sample Sample

REGION I (West) 44 30 68.2

REGION II (Central) 27 12 '44.4

REGION III (Northeast) 25 1? 68.0

REGION IV (East) 121 92 76.C'

REGION V (Southeast) 36 26 72.2

111114111111111011111 doN/PENZ~=e

TOTALS 253 177 'IQ SO

1 u



Boston

Brockton

Cambridge

Chelsea

Dracut

Fall River

Fitchburg

Haverhill

HEAD START CSNTERS

F4ciVties Used

Rousing Private ?rivate

ProJect, Schoo Schools AMU. Church

5 if

3

1 4 2 4

5

1

2 6 1

5

5

Lawrence 7

well 6

New Bedford 9

North Berkshire 6

Northampton

Norton

Pittsfield 3

Plainville 1

Plymouth-Carver. 4

Quincy 6

Somerville 8

Springfield

Taunton 2

Webster-Oxford..Dudley 3

orcester 3

Z.:. ( . r i,,,,, :P. -, ..-. .44; .4, 4"...' ,:24... f.4,44..:Af -4,1444.4,,44,,s44,,,..,......,..4.:..,,,,, 4 1". . ...,44........,-,;,.. ,...'

1TULS 169 3 136

1

1

12

1

I

2

12 6



CENTERS CONTACTED IN SAMPLE

Ohildren
CITY Klrolled RATING

x

Boston

Jamaica Plain Neighborhood House 30 4
Roxbury-N.Dorchester - Samuel Mason 15 3

Parker Hill-Fenway Maurice Tobin 30 3

Brockton

Paine School
Russell School

60 4

45 2

Cambridge Neighborhood House 30
Houghton School

Chelsea

Shurtleff School

Dracut,

Greenwood School

Fall River

65

60

Harbor Terrace (Housing Project) 40
Sunset Hill (Housing Project)

Fitchburg

Goodrich Street School

Haverhill

Winter Street School 21. 4

Lawrence

Bruce School 75
Frost School 45 1

Lowell

Greenhalge School 20 3

Molloy School 40 3

40

4
4

3

3

77



*.y

Centers contacted

Children

City Enrolled

New Bedford

Ascushnet Avenue School
Cook School (Headquarters)
Ingraham School
Knowlton School

56

41

North Berkshire

Adams - Liberty School 29
North Adams - Haskins School 29

North Adams - Johnson School 19
Williamstown . Broad Brook School 14

Northamton

Jackdon School
Lilly Library

Norton

40
27

Country School 100

Pittsfield

Briggs School
Mercer School
Tucker School

jRt*

4

4
4

4
4
1

2

30 4
30 4
60 if

Plainville

Plainville Elementary School 30

PlYMILAWACTIE

Hedge School

Quin2v

T.B. Pollard School
Snug Harbor School

Somerville

Edgerly School
Morse School

22 3

17
67

40
80



,;a1101111111111M

Centers VOntacted

CITY

azingfitki

Camp Seco

Taunton

Children
Enrolled RATING*110~,Mrwe.....................*

100 2

Cohannet School 47
Maxham School 75

AgatEdgELCVARga
Webster - Filmer School 36 4
Oxford - Joslin School 19 12

Worcester

Clark School
Wawecus School

185
1130

* RATING SCALE:

1. New
2. Relatively new
3. Old but cared for or relatively new but hard used

4, Old



PERSONAL CONTACTS IN CENTERS

IN SAMPLE.BY PERMNT

REGION I (West)

REGION II (Central)

REGION III (Northeast)

REGION IV (East)

REGION V (Southeast)

TOTALS

Centers
Sample

30

12

17

92

26
amemommeill.mmossida

177

Perbopal :Contacts
With centers
In Sample

6

11

10
eolosdlommorrsimmilla

37

PERCENT PERSONAL 'CONTACT .WITH.

Pertonal Contact-
Groups In, , With Groups
Sample xi'al

vis...m...........immersremommormesionsiesmrosirsss.

REGION I '(Wost)

REGION II (Central)

REGION III (Northeast)

REGION IV (East)

, :REGION V

TOTALS

61

45

32

175

62:
amass usaisomaraimserle

3173 4

% Personal Contacts
With Centers In
Sample

20.0

33.3

35.3

12.0

38.5

20.1

%- Personal .-

Contact With
Groups in Sample

13.1

8.9'
31E3.

69.

16.1:..

11.7



DATA

Data collected in the field were analyzed first in terms of seven

variables, applicant; eponsorship, urban-rural, large-small, facilities

used, administrators' background, staff, especially as these were re-

fated to the involvement of parents in the program as learners and/or

-.participants.

A Head Start program in which, a community action agency was the

applicant and the sponsor should have a balance of institutional

help that would be most favorable for the attainment of Head Start

goals, with a clearly recognized place for parents as learners

and as participants. In the sample there were five such programst

North Berkshire (I), Fitchberg (II), Somerville (IV), Brockton and

Norton (V). All of these, with the exception of. Somerville, were

medium sized programs with between 100 and 300 children. Somer-

villels.program was large with more than 300 children; this com-

munity also bad the largest population, nearly 95,000 people. Thera

were twenty three (23) centers in these communities, all but one

(Norton) were located in public schools (95.7 ). With one excep-

tion (Norton), the Head Start administrators were public school

personnel as were most of the paid teaching staff, Norton had a

director from the filed of early childhood education, preschool,

and a staff of preschool teachers. The coordinator in Brockton

was a neighborhood mothers She received the same training as

did the assistant teachers, but her role seemed to be confined

largely to the office with clerical type of responsibilities.

Two of the directors, Norton and Brockton, had responsibility in



setting up the progrant-with involvement of parents.

Within the sample, there were seven programs in which a

comiur0.ty4ctiOn-agency had been applicant but the program was

sponwree by a private agency alone or in combination with a

pudic agency. (Boston, Cambridge and Worcestiir.1 The Boston

rPogran was very large; the other two were large. These were

011 lArge citiee. Of the 713 centers in these programs, 53 (68%)

were in public schools. Only one of the three administrators

(Worcester) was from public school personnel.

Four of the programs, Pittsfield WI Quincy(IV), Fall River and

New Bedford (V) had a comMunity action agency as applicant but the

public school as sponsor. It is assumed that the public schools'

ability to adjust to the needs of the Head Start Program would be

greater if it had a relationAhip initially with a community action

agency than if it has worked the entire time alone. Two of these

programs were large; two medium. Of the twenty eight centers,

twenty four (8$0, were in public schools. Two of the administrators

were public school personnel. One a professional social worker and

nursery school teacher. The other a community leader a former

teacher.

These twelve programs are more than half of those (23) in which

field work was done. These !Jere selected because it was anticipated

that such programewould maximize the potential velum of the Head

Start program. They, therefore, have in common a type of comMunity

action agency orientation which distinguishes them from the other

11 programs in the study.



The other nine communities,
20 are identified as private agency

Irogram, Camp Seco, Springfield; town/city prograMs, Lawrence, Lowell

and Webster-Oxford-Dudley and public school programs, Chaim, Dracut,

Haverhill, Northampton and PlyMouth-Cirver.

The following comments on communities in the sample are made on

the basis of the field workers' contacts with Head Start personnel dnd

parents in selected centers. The comments Affect judgments made

on limited contacts and within the narrow focus of Head Start programs°

The research workers have viewed the programs as products coming from

the people most involved in the actual functioning of them and also

as concerns for the entire community. To a large extent, the focus

of the particularized portion of the analysis is on the involvement

of parents in the total program of lead Start as learners and as

participants.

20. Plainville and Taunton with public school programs used in the

pre-test are omitted here.

Et5.



The Head Start Program in Boston with a social worker

director drew support from several of the institutional groups,

churches, private rnd public health, public and private welfare,

elementary education, and higher education.' In addition to

sponsors, who .represented several institutions, especially the

public school, Boston developed the concept of co-sponsors, other

agencies especially concerned about the non-teaching or man-class-

room aspects of the program. The program had well develped sectors

of education, social service and health services. The structure

provided for parental involvement both as learners and participants.

There was a large degree of autonbmy allowed for on the neighbor.

hood basis. The structure of the Boston program with center

co ordinators, social service supervisor, and medical area based

services can perhaps be considered as six (6) medium sized programs

between 200 and 300 children in each. The plan to sample centers

within each of these divisions was not feasible. In the 3 centers

where contacts were made two (2) were in public schools and one (:1)

was in a neighborhood house. These three programs, however, had a

general settlement house, a church settlement house and a housing

project as the source for parental contacts.

Neighborhood aides functioned as liaison between the home

and the school, in interpreting the school to parents and the

parents to the school. They lived in the neighborhoods that they

serviced. They specifically helped with getting children and parents

to the medical centers and reported the findings to parents; they

116



planned and ran parent meetings. They worked under the super-

vision of a social service supervisor (not necessarily a pro-

fessionally trained social worker). In addition to their role in

Head Start, these neighborhood aides were being trained to serve

as indigineous leaders in the neighborhood to help carry on the

War on Poverty after the close of Head Start. These neighborhood

aides functioned more independent of the educational program than

had been anticipated.

Parents, some'Head Start mothers, worked as classroom

aides. -Of the sixteen non-working parents interviewed in the

Boston program, fourteen had attended meetings. Seven had

attended -three meetings. In general there was at least one meeting

a week. The expressed learninings of the parents were in terms of

self improvement, community concerns, the progrim, child care and

development and general family improv6ment.

Parents in this program were actively involved as partici.

pants and as learners, not just of child development and child care

but of social problems and their possible resolutions.



BROCKTON

Under Self 3elp, Inc., a non-profit organization, Brockton

has general plans to mobilize the community and establish a community

action program. Dr, Mentzer, a fUll time volunteer, is president

of the organization, Self Help has worked in close cooperation with

the Harvard Medical School Laboratory of Community Pshchiatry.

ject Head Start wan established as part of this greater whole. The

interrelationships .lith social agencies already made and being

sought project a tttal program of high quality.

The imporance of involving parents in the program was stressed

from the beginnis. These have been neighborhood, if not strictly

Head Start parehc,s. They were active as expiditers in the recruit-

ment of familie -! for the program. One such active .cdmtunity worker

served as the .ssistant coordinator of the. program. Several coffee

hours have t:iAa held for Head Start parents. Parents from this pro-

gram alorzi.--th Self Help members were formed in to sub-comusttees

to explov,, the possibility of day care for younger children.

'he Head Social Worker is an experienced school adjustment

counaci.or,, Teachers as well as the social worker visit in the home.

To q-y;e from the interview of the social worker and the teacher;

If teacher goes into home and find conditions unfavorable

for visiting.-HS social worker goes in . found illness ".

saw SPCC social worker »» arrangements made to visit home

child no cleaner, etc.

If child's health present problem -- teacher feels family

needs help . social worker will make reference to Family

Agency,?

Feels wonderful idea that teachers are visiting - that

pezents are proud that teacher cares enough - don't want to

make social workers of them

ow



Both head teachers and assistant teachers do home visits --
each is responsible for about half of the group and each is

to make a home visit one a week. First visit all felt very
welcome - no appointments, just knocked on door - one head
teacher now after third visit feels some restrainted. In
several homes they ware not introduced to men who were

present - on third visit the family history forms were
filled out, some teachers asked the questions (they had pre.

pared the parents beforehand by telling then that this
personal information was a requirement of the goverment, )

and recorded the answers. Some handed the sheets to the
parents and interereted only if asked. Three of the group
axpressed-the fenling that they really didn't feel a visit.

was necessary fcr a couple of weeks now - every week Ls too
much,

Field contact3 with the program were disappointing. Parent

observation had dropped dawn. It had started with a good many

parents staying quiee a whiles At the time of, the field contact

very few stayei and then for only about five minutes. About six

mothers came on a epecial day of the week to help as unpaid volun-

teers or to accompany the group on a trip. Of the five parents

scheduled for, interview, only two came. The worker later did a

group interview =filth 8 mothers who had come to the coffee brim.. Of

the 10 parents who were interviewed, 9 of them had attended meetings;

8 of them had attended 3 meetings. Then comments on their learnings

were not specific, being expressed as. "a great deal".

The director, the social worker, and the nurse, as public

school people haee for a long time wanted to have parents meet often

"over coffee". 2n this way they felt that parents could develop a

feeling of belonging and learn their importance to any school endea-

vor. Head Start iid given them the opportunity to put this idea in

practice. The feeling of Head Start was relaxed. The public schools'

discouragement of parents from visiting room or talking to teachers

had been overcome ey these meetings.

59.
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CAMBRIDGE

The Cambridge Head Start proposal was developed by the

Associate Director of the Cambridge Community Services. The

actual program functioned under the direction of an educational

research person with two coordinators, one for the CCS2s part in

in the program and one for the public school's part in the

program. The program also had an early childhood education

specialist to assist the &rector. All the persons working as

regular staff members in the public school sector were public

school personnel. The CCS sector drew its workers from many

diverse resources in the community . churches, settlement houses,

colleges, etc. In total the program represented the activities

of many institutions in the ctLty. Cambridge has been working on

several neighborhood problems in the past few years. Within the

various neighborhoods there Ta.s wide support for the program and

even anticipated responsibility- for participation by some of the

parents. Involvement of par tnts as pa.-ticipants and learners was

high. In this program the tiaining of staff was done independent of

the university programs and 1-waved the non-professional workers,

too.
A wide range of facilities lore used in various locations.

Contacts were made with one pubUc school cemar and one settlement

hbuse center. The coordinator eV the public schools as well as the

director was interviewed. The ,,00rJinator of tin CCS part was not

available for an interview.

9



When the research worker visited a center located in a

public school, she noticed that parents were in and around the

Head Start Classroom. The parents expressed "grateful appreciation

for having been able to see and share in what was happening to

their children,"

All of the nine parents interviewed had attended at

least one meeting; one had attended three. Their learnings wr-,re

mainly in terms of child development and child care.

Two professionally trained social workers were rasponsible

for the case aides, neighborhood personnel, some Head Start parents,,

who worked directly with families.

The indigEieous workers in this program whether case aide

or paid volunteer were treated to a large extent as fellow pro-

fessionals.

The director of the program was most anxious to keep alive

the enthusiasm that had been engendered by this program until con

crete plans for an ongoing program were made. As one mother who

worked in the program .said, "I have made one step up the ladder°

Is is worth trying for another or will this all just end?"



FALL RIVER

The Fall River program represented an unusual combina-

-tion of variables favorable for Head Start. At the

request of the Division of Child Guardianship, X= conducted a .

stody of Day Care, included Fall River in the sample. The

social worker assigned to Fail River on this project is also a

preschool teacher; Several eleMents of the community were repro-

sented on the Day Care Committee. Plans for an ongoing preschool

program cider 0E0 were alreE.dy in progress and involved the Massa-

chusetts Council for Public Schools, a state based, layment's or=

ganization, when Project Heat Start was announced. The Social

Workers having furnished her work on the MCCY study, became

director of the-Head Start Pr4gram. Head Start, therefore,

benefited fraM the previous eavefUl planning and the continuity

of personnel in, the program and concerned community psople. TiceI

active interast of several business concerns, contacted initially

for the Day Care Study was kept n for Head Start.

The size of the program, however, made for some uneveness

in the quality of service offered depending on the center observed.

The research for this repot was conducted in centers with

a high%quality of service. Both centers that were visited were

located in housing projects.

All of the non-working parent.3 interviewed in this program

had attended meetings; most at least Iwo, and one attended five.

The membership of the Day Caro Committee and excels from

a report on the involvement of parents in the Fall River program

follow.
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FIEPCST FROM PAIL RIVER

and ruitine. At this stage

of the Head Start Program a general meeting was called for all parents interested

in the success of the program. Their views were noted and considered. A Day"

Care Camaitttie meeting was held in order to determine what needs and goals were

deemed necessary by these parents and interested people. Many attending this."

Day-Care planning meeting were involved through the help of an lkaurance group,

who through their contacts with families were aware of the needs of people on

their routes.

Parents were invol:Peld in-the recruiting of Volunteers through both

planned and scheduled set-up a. Two leaders, calamity workers, organised

parent and community 'Volunteers.

P s

EmAsIbral in cur Center is both paid and volunteer. One

mother assists daily at the Center as a paid volunteer. Others work on

committees involving field trips, organising puppet shows., aiding creative

activity with special skills, photographing the children, setting up series of

checker games, and loaning material, and furniture for the Center.

Luncheon meetings have .provan to be another source of parental in-

volvement. These are informal and include all the children of the mothers who

stay for lunch with the Head Teacher and Assistant Teacher.

Hastings of bothers at the home of one .of the group with the

psychiatrist me4 weekly.

A planned 'mooting for parents to visit the Center is being ovgariaed;

mothers will work on Teems committees, inch as hospitality and refrelirreut.

A 'father-volunteer has offered to aid in "setting upn ears tables arts chairs

for the meting. One of the grandfathers has promised to donate a 'zonquet from

arden.

9 6';
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Parents, brothers and sisters, were invited to a puppet show held

at the Center, 311:1 an audience of trier 100 respcabled to the invitation. Parents

will also be invited to a "folk-song" sing - along being planned, anti will serve

as refivatment htefisism,

In the area of special skills there is also parent involvement. Otte

mother, with her 13 year old daughter, has taught the children the art of making

flowers from tissues. Another parent is busy making costumes for the children

to wear in their dramatic play. A .record player and records were loaned by a

working. mother *o feels in this way she is "part of the Center". Furniture for

the housekeeping area was repaired and donated to the Center by a father of one

of the little girls. Another parent takes pictures of the children at the Center.

Daily contacts: The orsottortion of parents who take part in bring,

children, is 95%, .4* as by Fall River Head-Start directives, a child mint be

accompanied to the Center by a parent, or an adult designated to do so by the

parent. In three cases, a teen-age brother or sister fulfill this obligation.

In one case, an aunt of the child picks lip her nephew when she comes for her own

This rule applies at 'pick-up" time, as no child is released from the

Center until a parent, grandfather, aunt Or teen-age brother and sister call for

him. The staff has met with wonierful cooperation in this area, as parents

were notified of this rule before the Center was opened.

Conferences. Planned - Several planned conferences with parents have

taken place at the Center when the Head Teacher and her assistant felt such a

procedure was necessary. The parent discussed his child's problem frankly, and

was assured the progress of the child would be carefully watched and recorded.

In several instances, the parent was directed to the grow meetings with the

psychiatrist as 'a result of the Center consultation.

Teacher visit (observal haw, This practice has been followed in cases

where the teacher felt a problem stinted which would necessitate a visit to the

how. Visits were unscheduled, when the occasion arose the visit was made. As a

result of a home visit, a child of mixed racial parentage was allowed to come to



.(
S the Center, the parents had not sent him because of their fear of prejudice.

Children in one family had cane to school barefooted. This visit revealed a

condition which was referred to the social worker. Clothing and shoes were

4.

sent to the family. It wag weed '-uy- the mother and teazher that 41..... .4%41.4e.aktibtii la WiriIAVIakaa

would attend both sessions while she had her seventh child.
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FITCHBURG

This was a "well planned, well organized program even

though the parents were not able to visit the classroom fre-

quently because of a. lack of transportation," The busing of

children eliminated the daily contacts between school and

parents. The social workers led, meetings two times a week at

two different schools to meet the parents' needs. Parents often

visited the-classroom when they came to the meetings. The tone

of the fliers announcing these meetings indicates that not too

many parents came to the meetings. Those who came were offered

a range of interesting topics for discussion. The interviewer

attended a meeting at which the needi of the adolescent were

thoroughly presented. There were also weekly !meetings on

nutrition,

The chairman of the community action committee was act-

ively involved in the Head Start Program.

The director kept in close touch with the parents by

means of the telephone.

The parents most involved were those working in the

program and those who lived nearby the bus lines,

All of the parents" who were interviewed had attended

meetings; some, two; others, six. Their learnings were

mainly in the areas of nutrition and mental health.

94e,



NEW BEDFORD

Right from the beginning with its "quad - lingual" pam-

phlet preparad by a combined committee of Head Start and

Onboard, th3 Community Action Agency, New Bedford endeavored to

reach all portions of the community. Neighborhood Contact

Workers, permanent employees of Onboard, distributed pamphlets

to families in the target poverty areas. The educational level

of parents rather than income levels of family (note, however,

the high positive correlation between these) was the major

criteria used for aligibility to the program.

The centers were located in neighborhood schools. Parents

were encouraged to accompany children to school, however. Where

they did so, there was quite a bit of visiting and observing by

pare :its.

In Centers where parents failed to comply with the direc-

tor's request to accompany children to school, the teachers

seldom, if ever, saw the parents.

The original plans for biweekly evening meetings for

larents at each center were abandoned because no money had been

oudgeted 1;to pay for custodian's services.

The morning coffee hours that were instituted were a

poor substitute 'because they automatically excluded the many

working, mothers.

The Portuguese community with its access to the Cape

Verdian Social ,Hall forged ahead with evening events well attended

and instructed. The Portuguese parents expressed and acted upon

a greater concern than some of the other parents.

99.



The Head Start teachers who were regular kindergarten

teachers were working mainly in their own schools. They had

good knowledge of most of the families. This familiarity com-

pensated somewhat for the lOack of contact with those parents

unable to visit the center.

Becaube a "Washington representative" was coming to

visit on the following day, the following report of participa-

tion had been prepared:

Passive participation School Active part.

no. of parents

10 Ot-Awell 7
1 Cl:.fford 0
6 Knowlton n4:1

Nernimac 1
0 Acwhnet 0

t4

Greane
Cons

0
.1 0

6 5 Ingraham 0

4 Hamigan 4

The five parents interviewed in one center attended two

or more meetings. There learnini,s were mainly general ones,

focused on helath or'family imprwament.

All of the parents (seven} interviewed had come for the

coffee hour and to be interviewed. This was their first meeting.

One center with good went participation was not planned

for originally. It was set up lnder pressure, especially from one

mother who wont over the director's head to the school department.

Though not in a target area, the children were declared to be in

need. The canter opened July 30th.

The program was good but not equally so for all: It was

weakened by the things al 'eady mentioned as well as by the large

QUO



number of centers (nine) widely Scattered through the city, and

the expression of traditional ethnic separateness. The stress

should be helping all poor and not just one ethnic type of poor.
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NORTH BE

The Community Action agency in Northern Berkshi county

joins together several to rive of these participated in Prow,

ject Head Start. Tha sheer spatial "mad and local autonomy of

the participating opeammities mica general statements about this

program difficult. The full time director who had a preschool

background and present. public school teaching position worked herd

to involved parents. Her commaittment- to this aspect of the pro,piani

seemed much greater than of her supporting staff. She was not

able to supervise t1, 4.15 phase adequately. No official social

worker was included in this program. The assistant director served

in this role now and then as well as the director. In the community

where most of the interviewing was done, a comanity volunteer filled

this role. Her finnttion as tbe "bus rider" pit her in daily contact
with parents. Ifer Ittfake home" science tasks linked school to home.

Over and, over the partnts made references to her contributions and

her help. She was nott aware of how much her efforts added to the

program.

Involvement ct one mother as a volunteer was not successful;

her services were termOsted. The social meals and luncheons at

centers appeared to please parents and allow for some contacts

between home and school. Family type evening picnics were being

held as the end of the program approached. Those already held

had been highly succesaft;74. and actively involved many parents,

Of the five parents that were interviewed, only Um had

been to a meeting.

.2)



The factlitiei used varied, widely in age and attractiveness
diepending en the different commities and what they bad to offer.
Certain lacks-were ancensated for with now equipment purchased
especially for Head Start* Further attractiveness was added by a
"floating" art teacher.

Adams 10 The center ilia in an old school but the work ofart teacher, and science volunteer (plants, pets)made it ant,e at The gravel year had nocratdoor equipment. Inside the climbing.equipment
was adequate. Stools in the cafeteria across thestreet (Junior high,j were inadequate for seatingthe children.

North Mask Raskin School& an unused basement area wasrenewed and made a yeicany attractive centereven thzugh the way had the dank odor of
dampness. - . .

Nort4 Adams Johnson Schk%olt At first the two groupswere in the gym. Then they were given two roomsfor activities but Still ate in the gym. They maynow be forced back to the gym as the use of the
two -class:toms $nterferred with janitorial work*

Williamstown wA '33eW building es a kindergarten classroom
wad used.

The di motor made a tremendous. effort to get the program to a
quality level. The small mime of each center made personalised contacts
possible but the spatial spread made them difficult and used time for
transportation that might have been spent more wisely in support of the
goals of the program.. The structure of the program tended to work

against the standards set by the director.

/d 3 .
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k-orton was used to pre-test questionnaires. Interview* were

not done with parents, nor was the center visited later on in th=?.

program. The Initial contact revealed a program ideally planned and

set up. to meet the needs of preschool children. Housed in a private

school setting with ample space to plan a large part of the pxogxam

out of doors it was in sharp contrast to netting of many of the

centers. The staff were early childhood teachers, well, experienced

in preschool.

The director favored the multi-disciplinary approach, feeling

that the prograa should first establish a concern for the child's

health and then lead into the educational approach.

_-;
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PITTSFIELD

The Pittsfield program represented an out growth from a art

time nursery school sponsored the previous year by a private wcio.1

concern organization. Sevc.lral of the parents who 7/A):±(.5:1

Start Program had been active in this earlier effort. The

stumbling block to enrollmeLt was the "povertyfi label r3f_ c._:"

The assistant teachers were to remain and became hcad taachara.

for this ongoing yrograin were being considered by mid citarzr.:;:' 4 f t "
n

the public school ustem had sponsored the Head Start proraril for th.3

summer, it was clue:Aiming:the vRlue of having the program oo

and seemed to favor a 11::oaler ba of concern based in insttielaz

other than the school,. The school department would contiv,o ..z4) par-

4.4 raise not in such a leading roles The -director, 1.1ot from

plblic school persowall was availalle to continue with the prlDgzv6A.

Even during 03 summer, the cow unity uide base viso evident in

the range of volur,63ers involved and the various organization* plannir.-

for future.

Partie:yation in Head Start recruioent by business u:.:; in evi.

dence. ,.;cruiting tables were set in various supergarketso

school3 ware used, field work utte done in one tia, Tuefc.er

Serdol (Head Start hef.dquarters.) Tucker Scool was old, unattractive,

oith no outdoor equipt:ont, except for a sand pile with no boz.

materials were used inaide, books were new and attractive :13 were the

easels. Crackers and milk were served for snacks.

The uae of neighborhood schools allowed for coxe daily contactv..

In fact, one group was set up deliverately so that all childvn were

within easy walling distance. There was limited bvsing ia program,

/0 6



Si) The Director had full time for administration (*rtevi+1.4,-*4^r.

Assioned to the program vas a fully trained socinl lircyer.
A

and Children Services.

Several Head Start parents (mothers) were fal:liplor:d in the prr.)LaY:.

as room mothers. Some of the trainees, aides for the .:41mLIzr', and.

rant teachers for an on going program were Head Start aAllitrs

prograA doino a _Lime job oi training pct-Pse ,npel te-r 4 to, ./
,S j 4 4

work 3lith young children.

Tel was a =let but effective experiment:A and crt.:;ativo

j:
6-2 program Known solutions to various probley..3 a,:!ce..)ttld

21,2
1^171

,"new arid po4,101-y. better ones were soly,ht Experimentation vs ,
2J

into the program. For example, in one center: all of

one group lived within walking distance of the school.

.1. I

..1:111.2t

chi n

&he -) r-2,

tionGhips rit3tab1ished with the parents be differont 1. group?

Because of the early adverse effects on parents early puverty

publicity: the director intentionally avoided lc.-cre 0' f:17.-Al iraetirz

where -t,,t_rms could be said and misinterpreted, 8=1,11 Teetivwei. .'

on3y 1,I.r,73 l'eldn and man.sr individual contacts miirt....:1c c-n OrStItinn.1
1:-

..., . - -
Ir

r,-1.8:1 could be answered directly. The regular c rss ;.::)."011: -7t c7. Ed Irf .'1 1.117

M fit.;Jizsion mrker and dealt with various cozIce'is of -1-,II:_? h.;n:',501Afe-

1

21.2..e. 4 A ho I=.1 GO uts., lood Nr1 to mire nateles: v at is 'axle..

.

4. . z.

e leci:,urs had previously been given at th, poet office P).1..3 20mG

311others had already had them. The lecturer TAr!it to the t.ler7;7,

groups of 10.15 mothers functionea well throvtihov.6 the oozram

The social Worker assigned to the pro; :m by Faraily LEalcu*en.'6:

Services saw his role as assisting the teacl.er to help t;:1:.) child get th".::

most out of his experience. His home visito were to help the teachf:;r,

/d



He did not see hi.s role as working with the'families. The involve-

ment of the parts he left to the teachers.

Fie l work vas done with the group with children within walking

distance Of the sctoole: About'half of the parents came daily and

watched, observed, and.asked -questions. When called in for official

confT:ances, they Arne with questiOns for the teacher. othor

ch.t :.dren were brrr.ght by older siblings. When these pareA3 7%101 for

an nfficial conirrence they in essence said "you called in, zao74;

you tell me .thytge't" Even When:invited to sta'y, they rieror ste.yed

ova -Van' fivt minAes- and were _uneasy during most of the uLi!,.%:vVT1

te1.1;Xler had w.pectal some diffttrences due to the daily contact but no:,,

v.ch gross on4s*

Three of the four parents-interviewed at the center ware there

Unger. than they Id ever been 'before. .

The social yorker ode home visits to any family uith current or

potential problers. The teachers were to Visit the balance of

families.

This prcy;ram, as the field worker anticipated, is making strides

towards estaWishing an on going program. ;:,.as re:used

by its loss bf public schools for centers. The religious leaders as

well as so(Jal'agencies havd been most helpful in the search fcr

ties. A 1-,:eat deal of forwardwlpoking planning has gone into this

program.



QUINCY

Prior to Head Start, the future director gathered representa-

tives from several organisations such as the South Shore Mental

Health, SOciety for the Prevention of Cruelty to Children; Head

Social Workers, Representative of Public Health, Librarians, School

Adjustment Counsellors, Youth Service Corps, Boston Housing Develop-

ment to discuss some of the social backs and problems in Quincy.

Subsequently, parents were invited to meet with the group, They

were asked to present their general concerns and make specific recom-

mendations for needs to be met in their areas. The future director,

representing the schools, took the lead in organising a Community

Council out of these meetings. It was IA this council that the

future director presented Project Head Start. The director was

rightly proud that he. had done some pre-Head Start planning with the

heads of so many agencies.

The Head. Start centers in Quincy were housed in schools, Field

work was &me in one very new school in which there were five group&

and in One very old school with a single. group. The grcups in Quinc:

differed from those in the other programs in so far as each classrowir

had a team of three persons, teacher, mental health worker and pair

parent to work with the children.* This combining of roles into

new pattern produced some strains, as might be expect(id. The dental

health workers especially were not clear about the bolndaees of

their jobs. This lessened their effectiveness as me.Aber;t of the

team. Although there was stated freedom to work creatively with

parents, the traditional school relationships hampered the full

/e'



effectiveness of this ream approach_in which parents would be a

working and sharing part of the Head Start classroom for the

good of the children.

The interviewer failed to elaborate in the Work Training

and Experience program affiliated with the Quincy Welfare Depart"

ment and for which the social service worker in the program had

responsibility. It is not clear exactly how this worker fitted

into the program.

Of the ten parents who were interviewed, nine had attended

meetingsmg.usually two meetings. Their .earnings covered the

program, child care, mental health and specificu about the exm

pectations of kindergarten that tha children would have to meet.

The attitudes in this program seemed most favorable for the

attainment of Head Start goals but the implementation of a program

to do this was more difficult. It was approached but not quite

reached,
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SOM2RVILLE

tina prior to the 1.nmationof IkAd. conr.E;rni:10

forceb llithin Somerville had initiated action to co-dbat

ocial illc great deal was known about the 1.ocp.timi. aad

of poverty in Somerville This aided them in thq location of thr-i

ceilte-rrl apa the recruitmept of the cYldren

, floard of Dir actors of the Somerville Cpportui2. tie

tee, Inc. was the policy-making group for the clinduct

Start°

C0-16.1

rr'a-e2Cr1-4"r -".14;O.::. ^r to,

By using the regular neighborhood schoola (several 14are very

old) , Somerville eliminated the busing probier cent: rna alor

available to the parents. The majority of mothers No-Aril:1g i t:

program were Head Start mothers The involvcment of mothes a* le8/41::

VR9 hrar.L4:3d to a larg:., extent by a settlement ho=3 that TurLiabeC

social services, These workers

traJning

CIO
-

Zs: --f-f -11=ria 11:1 yovag .

mrrod. as 14aison between horx and ..;:;Inol,

on a regular weekly basis The teachers td not visit the hcr,J,

following exerpts from the intetview of a social vice

work;,..::- describe the parent.activities of Dne center:

"The3.:e have been two and tw more are to co-aE
ono involved all the mothers in 3 ::.enters - was abc v
nutrition and had a speaker.

nounnd :ireeting was ixformal discligsion of lq.o'c,heri frer,
one fonter (about 1/3 of them -. they were divider: into 3

(a) motherst preference :Jf meeting tilEr ax id lb)
the social work,n.rts desire to balo.nce the groli
i:I.Ori;) who were outgoing and those who were -

talk by the social uorlAgA'v about nr prograv
and an oten discussion the topic most discied the
fra.ct that, Boston had hot lunches and Somerv5.f.le did not
A toal of 40 mothers are actually .21.volved, of which 27
have :.;OM to the rozletings."

The ft.ret

/1'2.



WORCESTER-

(18,

No Worcester. rPhe Worcester Head Start arogram :brought together C-31FLZE

elements of the community. The program was jointly srowored by

public and the parochial schools with active participation by tl.=

public health nurses, the guidance center and the Y.W.C.A.

director holds regularly a. high administrative cos Z; in t'Le

SCh001 System. She not only set up the program LUt Waf3

the time that it operated. The coordinator of the program ww; a

public school principal at one of the schools located in a poverty

area. The public school facilities in the poverty neighborhoods

were inadequate to meet the needs of a 'Head Start prograAl for pre-

kindergazten age children. The groups were consolidated into fo-.2r

centers, three new public schools and a Catholic day nursery school

building. This centralization not only meant better facilities 11-,At

fewer regular school personnel to adjust to. The children who would

be going' to the same school in the fall were kept together in a

i..4tat group. A station wagon assigned to the program was most

important in linking them together. The.large size of the program

eliminated the personalized touch that was highly valued by the

administrators. The flow of information from the centers to thc

hom was good; it was done in person by the public health nurse and

by written materials, always on yellow paper, early identified as

"Esad Start". The focus was on "you" (Patent) and "your child."

rooruitment of parents as participants was sought maiaLy fox

the role of volunteer rather than paid worker. Baying two kinds

of wor%en5 Ecov* tho calae job, one pa:La and ono volunteer, did not

or c572 t. rite progrE:m opted in favor of volunteer8. Xn only on::

/13,
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f 40
of the centers were '4.110'inathe'rs tr.he parents were kairlted

-.to visit tilt centers. Axgangements for transportation to and from

the centers was pm/IdeaI*" the'Progiam on these visitirg days.

Of the twelev-,a varents who were interviewed in this program only

three had ati;endefd any meeting and for two of the first t. iTtl.e.

the day ol the i.eview. Activities :lot parentz., on a neig-hborhood

-basio w sore?.y needad in this prOgrani.

ctie Head Start blotrs program Offered and run by the Y.W.C.A.

was an excel_qnt one, geared 'to. the needS. Of the mother.s ,..113.0 went.

Unfortunately it served only between 10 *id 15,4 of the mothers with

children in the progr/m and tenaed to far,* participation by those
.

living nearby. (See notes on tweeting at YWCA.)
V.

J iFoot note Appe. C.
. Na social wker Was illtbrvieWed ,in;this program. The stated

r-
.

'i-. role of such i perSOn Waii..to-?-14S35serve .Children in the classroom, taik
1

-±:rk

:t1.. ..

y,
: '

. likeWise:

.??.

to teacher', and decide about possible referral.
,

7fita workers from
Wa.r.,
CeS. t.,eT.Youh-,.

.
:',-.

. .Ot!.firen and worked- with- children and
i.-

teachers.... ...;:. . i.
.,..4.

,

-r-

.1;

.1.Teachers did not vie`it-in:;:the homes.'
..

person'4.ho,-had ..cOntacts) was the nurse.

ofaselnyed

She went in

the 'homes in response "t4:heal;:tX, needs' know4. to her or at the request
the Guldarce Center Or af-IteaOhe:r.

g r

problems as such leaving that.`filfr

7

'She did not focus

the social worker.

on family

These various services sf:pe*ed in need of more integration to
,s

'11

.3erveg adequately the head Ekarechild and, his; parents. A good start:
.

Aim/ever* has *ten made.'

The coirmatment of a.:/a.igoe Begment of the community to the goals .

: .

and aims of Paad Oar' TrtR 44t4 o m anergclacvAll tweirripmm 4.21, ort44-4t otoc
, y4 -1
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and aims of Head Start made this a successful program, in spite /4

various handicaps inherent in such a crash program,. There ,,.re nany

young people involved in the program as volunteers: as well as oldt.-1-

community members.



CEMInaE/

HEEiD _SMART

Interview with Board Member

8/5/65

Parents for six Thursdays offered evening program. (2 hours but tends

to go to 3 bouts) ,
1 hour\lecture me Child Development, etc.
1 hour choice Arts & Crafts Gym, Swimming, etc.

Firet meeting: 90. Now average 60 50,

Smith College siudent is an intern and worked on recruitingt

Before program started pairs of people (volunteer and staff) went
from door to door recruiting.

of he H d S mothe hel he ve re . .= i

unpo vo unteers lit- pro graq. ne was t ere as a greeter" ..

moll. tanned -- looked like suburban house mite!:

Dr, Scott had spoken.on Guidance of Children the previous week.
Nancy Saber of Family Service rekindled and carried on the program
discussion, Had they tried out Dr. Scott's suggestions? With
what results?

(Retarded N woman » not Head Start mother had somehow wandered in.)

"Daisy".

Mothers bad (:: (first name) tags.

Volunteers and staff bad immaammml (whole nams).

ETHERS;

Some "dressed-up"; some in shorts and cottons;
Many are young.
About 5.6 N. (most came late)

One husband
Mothers share their solutions With each other.
How to Involve Husbands in Child Rearing.

"Husbands too strict."

"House work is a drudge. If I could stand the dirt, I wouldn't
do it."

some look "deprived".

General theme:

LIAI,C.A. wants to continue this relationship with these kinds of
mothers 0; a permanent "T" group.

//6

4;3

W40.40-0



Worcester
2

Initially "Y" sent fliers to all in neighborhood? (1) sent cards

out all over but concentrated on neighborhood (2) behind the new

T".
Problem: How to get the "locals" in.

Prior to Head Start, the "sr 11.1.17it14 neighborhood people to the party.

They put posters in neighborhood stores, schools, taverns, Priests,

Rabbis, etc.

Good 300 people - only expected 100. Families came . many kids. Had

to scrub them really before they could use pool (more than the wit:al

shower!)

Very pleased.

1/7



SPRINGFIELD

%he visor of the Springfield cortratznity was vary limitFd. rield

work was done at Camp Saco. The only field contact with the large

public scif.00l program was a Seco mother who was a paid worker in the

other p7.-ograra.. The only field (contact with the guidance canter was

a Seco aother with a child also enrolled in that program. richc-Ire tp-

pearee to be some confusion to how these three programs were rc

late? to each other and to the Springfield Action Committee . L? the

sUrrsar of 1965, Springfield was a racially tense community. one rust

reliamber that the program at Camp sec° functioned against this as a

b.ckdrop.

The South Side COMMUllity Center has well established roots in.

its neighborhood. It had a day c are center; it has for .sore time

operated Camp Seco, a day camp, aitside the city limits of Springfield.

To* this regular program was added.-Head Start.

Not only the facilities used, a day cam in a beautifully wooded

area, but the entire structure of this program differentiated it

from all the other ones that were visited. The staff members, 'however,

were all public school personnel but not necessarily working regularly

in Springfield. In addition to the director and three "group

leaders" (one of these was in charge of attendance and volunteero

and maintained contacts with the parents), there ware four specialists

in art and reading, 'ramie and dramatics, social studies, 46ience

and swimming. These specialists were rcsponsible for adapting their

specialty, well known, to udet the needs of Head Start children trot

so well known,) 1 ir



their activities and teachers according to a planned schedule. The

staff had reappraised the program several times and adjusted it ac-

cording to the needs of the children as they came to know them.

The program had an evaluator and a volunteer social worker.

There were fifteen counsellOrs, high school seniors or college ,

Students, .recommended by the center: or friends. There were many

volunteers attached to the progiam, working at Camp Seco and when

needed in the community. For exaMple the night of an evening .meeting,

volunteers were available to. stay at Twine with children, drive oarents

to a Meeting, or man the baby sitting service at the Center.

There was no provision for paid health services or-social services,

Health services 'lad been A social worker gave one day a

week as a volunteer. Maio were not served. Children brought their

lunch but milk was ftirnidhad.

In spite of some criticism that there vitae not enough involvement

of.minoritie4 (Negro and Puerto RiCan), the field worker,cOnsidered

it an integrated. program. Of the 15 'CounsellOrs, one was.Negro. Of

the 8 paid staff, one was a Negro. In a group of nineteen children

that was observed, there were 5 Negro children.

no.distance of the camp from the city made parent visitipg.

difficult. They were not involved in the program as paid workers

and ware used only to a limited degree as volunteers. Evening

meetings were held in town at the house. One visiting day at camp

had an held and a second one with the parents taking a more active

role in the planning and preparation was to be held the following

week. The field worker attended an evening meeting. All of the staff

Amme. There vere 2 parents (2 fathers, 5 Negro mothers.) There was

'/



an easy exchange of information between staff and parents.

dition to soclAbility, the major focus was on olaning foY: ths4 Augu:Et

11 viiiiting day recruiting "heap from the parents, and kntrozfi.%2cilsy

research worker who would be coming back to interview.

Of the seven parents who were interviewed: give of them had it

tended meetings thkee had attended two meetinas.

The out of doors setting, the added skill og swimmir4f, the

prs,zstaoe o4-1 nale workens the presence of other camp groups, the el.74sr-,

of tripping in their "own back yards z the wil .i"a'3g3i s o Iffm staff.

'to adjust the program in the light of their :Warnings about these

cbildren, the high level of staff interaction, sharing and plaming

merle this a most satisfying program. Much of the same relaw.ed, Lii-

terested feeling. of the camp seemed to have spilled over, informaIl

as well as formally to the parents.

adequate funding of health and social services, this would

have been a very good program, even with the limited involvement

parents as paid workers.



LAWRENCE

tsawrence is a highly industrialized town with many streets

uhtch are closely spaced multiple dwellings. Bead Stant office is

located in town within the high school on the second floor. It con-

sisted of one large room with one large table and chairs: a desk aid

a few small surfaces. At the'tiMe, the field worker'talked to t1;e

director, her *secretary, the.head social wor%er, and reading

specialists were all carrying on their work in the same room. rivle

telephone rang constantly and the interview was interrupted severil.

The director, formerly a school teacher, then with educationaY

radio; is now in commercial radio. Her professional detacbment frs r..

health, welfare, and education services seemed to give her an'extru

bounce and freedom to build creatively a head start program and.to-

freely criticize its evident shortcomings.

The Program had one social 'service worker, a recent college

graduate, who planned to attend a school of social work in the !t.11.

Her major function was checking on the absentees and receivinf daily

via telephone the key teachers' repOrts-on the centers. Ilex attempt

to reach many of the Puerto Rican families was not very surt:essful..

More skilled social services, especially for this particular minority

groups, were sorely needed.

Initially, schools in the target poverty areas wexe selected

for centers. Later, in some instances, the newer seiool, but within

the same district, was established as the center.

551e active concern and participation of the town and the Churcb

(especially in South Lawrence was quite evident.



The .dentists in the commuAitywere.most.generous in_vplunteerizig

services. Medical services were inadequate. Cooperation on the part of

Medical groups was very limited.

Field work was done in two of the new schools. One new schools

however, did not regularly have a kindergarten and hence no kinderciartop.

room. The chairs and the desks were not quite suitable to the needs of

litiese children. Transportation was the responsibility of th* parfmt6.

*Several car pools were formed by the parents. Parents had frecivent if

not daily contacts with the center and often the teacher. The follawia:-:

comment was made by the teacher.

"In the mornings 6:45-9415, I have morning greeting time. Then

get an id ea of the youngster's home behaviorhow do he reripond

to being at school -'how does he join in2 I do this through
incidental talking: "Does Bob have a cold?" "Nog he has bran al

troUble." Ore "Noawe went away," or "We had company." I ask ghat'

the cause of this?" of the mother and bore is what she has to v.

I "head" for a different mother each morning ao I get to all 1

the group.

I shake hands with children to see if they know their right hand--
this way you .get learning.

T h e one evening meettng was a lecture on dental care. M a n i y o f t ha

parents were impressed by the lecture and remeMbered quite a bit of it:

but had several unanswered questions that needed follow up explanv_tionel.

The usual type of parent program-- children meaenting a playlet arA

displaying objects they had made bad been offered once and waz to ba

repeated.

The two major trips of the program were to the beach by bus and to

a children's movie. Cooperation for the latter trip was secured from

a business firm (undertaker) who loaned limousines. Some parents we:ce

involved& Director's plan for patio party - other activit:Les :;:o help
2-



Contacts with parents on this program were made several weeks

after the interviews with the administtator. 7he involvement ot

parents as learners were _quite limited.

The parents who were paid workers in the program were selected

by the school cornittee. There was limited opportunity to prepare

the -. for their position.

Ti following quotation illustrates one worker's reaction to

in-service trcining:

''Attending staff meeting is a waste of time.
Actually teacher should go and tell volunteer.
ii7eacher.controls everythingshe has the floor
,Ilan--so just send her instead of 9 going.

It's a 20-hour work week-1 come at 8:45 and
hFve to stay until 1:00 (1 hr. 15 min.) The
sttU meeting is extra. I have no place to
3.e1 tie him so have to cake him with me. It's
3 o'clock by the time I gat home. It's all
extra time and I don't learn much.

/ et 3 .
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LOWELL

The Community Action Committee of Lowell, a pre-0.3.0. Committee

was used for-the translation of the Economic OppOrtunity Act. In.',

volved were some heads of agencies and community people such as

Re.adevelopment Authority, Health.. Housing, City councilors, with

the Mayor as the chairman. Ms governmental component las clearly
evident in the establishment of the Head Start program.

Representation was from the total community, both public and

private. This committee was primarily established because of the

Touth Corp, (Commonwealth Service Corp.) The regional director

of C. S. Corp. explained to the director of purpose of Head Strt2a
He envisioned Head Start as an extension (If Day Care. The dirsoto
was not included in co the embryonic meetings explaining Head Stem,

but the Commonwealth Service, Corp could see the role of Day Care

in gmad Start and invited the Director of Day Care Center in Lowell

to be a yak of the early instruCtion of Head Start ant:endfagg

*proposals

4oms leaders of the Committee thought this program belongs] only

to education, thus the public schools, the Superintendent of schools
thought it really belonged as an extension of Day Cite.

Three persons "tasked out the proposal for Head Start; a
presentative of t40 Lowell .Planning Department, a represantative
of the Cominwiity Council, and a member of the Nassachmetts Committee
on Day Care. The Lowell Planning, Board and a member fif the Community

Council agreed that the person with day care backgrornd should be p4t
in charge of the prOgram. TUB person Served as a volunteer director



in the Head Start program.

The research worker felt that a strained feeling existed betil-

director and the Lowell town officials. There seemed to be a lac';:

of understanding and appreciation of the Head Start program; and

what it could mean to a community.' There was a lack of arioreciatiop

for the director.

The social worker was not active in the recruiting of childr,n

for this program. During the program, he made home visits naATAly

to check on observations and sickness.

The responsibility for the involvements of parents in the

program remained with the Director and the teachers (all nurz:Iry

school teachers).

The Director along with the teachers explained the ilaten of_

parent envolvment, they discussed methods, had social Chats 1 coffo.)

hours, conferences, observation, visits, iileetings were planned an,1

unplanned--scheduled or unscheduled as an on going and vital par

of Head Start. ,Ideas were shared and the Director is an5e;3sible

to the teachers daily. A more detailed picture is presented ill

the following two interviews with teachers.. Of the .--yiren.parinta

who were interviewed, six had attended a meeting. Their learn_ng.1

included knowledge about child development and the liciad Start pr.?4mr1



COMMUNITY: 14 lee?1

TEACHER: I
andbill0111

.74_,FAgLEE

CENTER: Gimmulhalge School

Planned two Arent meetings, one on the fourth week and the other on

the sixth eeek. Eleven attended the first meeting. The notices were

sent throil the children, follow' ur) tms a telephone call on the

morning n/ the meeting. The meeting Teas held in the children1s class-

rOOM in eae afternoon from I to 2:30 P.M.

1. Tea were daily contacts with the parents for the first two ueeks,

The ":greets were invited to come in and have coffee while the
etlildren had cereal and milk (8:30). The first two weeks over
'Alf of the parents took advantage.
the Greenhalge School did not have enough children. The teacher

visited the convent where parochial children were registered for
kindergarten, The teacher got twenty names, she contacted twelve

names. Other children were contacted by Mother Aids and Assistait
Teachers Mther of one child in group) who knocked on doors and

got several children.

2. The meetings were informal and unscheduled, The parents meet v.th
teacher on the inside or outside of building. There can be need

3. from parent or need from children for a conference.

TRIPS: Two to three parents go on trine. Tripe mere to the Cr;)
Post office; (2) Beneon. Anima/ Farm; 13) Ice Cream Plants; (41
Camp on Tuesday--group has music; stories on blankets while OA

these trips.

Parents can observe and visit anytime and are eneouraged to stay.

OBSERVATION: Few scheduled, preceded by observation ale') talked

ralte observation. Instinctively teachers say they
would talk.

7. Teachers home visits numbered thiee, the purpose being, to help . .

parents to know what theta= of Head Start are.

8. There has been a lot of disdussioti with parents because the .

pereets have not understood Head Start. They spoke by telephon4
explaining Head Start. The parents responded to conferences. The

teacher had to convince at least four parents that Read Start was

worthwhile.



COMUNITI: Lovell

TEACjiR: It

EMIMIIIM11.10M.....%1.0

lEACHER

CENTER: Malloy, School

L Coffee time is every Wednesday, this is the middle if the week
and the stores are closed all day°

1. Daily--Parents bring their children and the teacher is available
for discussions, veetingit, etc.

26 Meeting-2 are held informally once a week the parents are told f
this meeting and a written notice or invitation i3 sent, for a
formal Meeting to see films and slides of the trips and school
activities.

3. Conferences are unscheduled and at the parents desire.
teacher is available at anytime.

4, There are no parents not working in Head Start on trips,

3-46 Any two parents can visit or observe at anytime They generally
remain when they bring child to school.

7. None.

80 There have been times when the teacher telephone parents concery:.:91
childs absence.



WESTER - MCCORD - DUDLEY

The joint efforts of Webster, Oxford and Pudley to serve.the

needs of young children 'and their parents through a Head Start Program

seem to have been most successful. TranSportaUon to and from school

was quite lengthy in all three towns so that tie amount of visiting

arid observing by parents was limited. There t /as, however, 'planned

parental involvement.- Group meetings for pent were held regularly,

a =d were well attended by fathes as well al =them. The parents

-wezA active participants at such meetings 4i:taking ,part in the .:tiscussions..

The Ei14.-1p#38 o the work With parents has been attribxte3. largely to

the person.I efforts: of the Social worker who was also the assistant

director. So 'era' fa alies previously considered "Unkliachablet" made

progress th.rOugl; Head start in establishing a metaningf41 _relation-

ship with the public saiools.

Liaison betweentho professional -staff and the ather workers

was not adequately estabi.iithed. The "philosophy" bf the program.

needed to be i4arted to !the senior scouts, vol,unr,c,:er mothers.

.teachet aides, and other r.1 lab workers. "On the _spot explanations,

for working. duties work but understanding of how'and why

develop slOwly."

114Te opportunity was needed for the stekfs of the three centers

to get together, share, plan jointly, if Cuty wished.

The first parentS' meatingS were held at the centers. Subsequent

ones have been held in various parents' homes, A large part of the

responsibility for these meetings was shared by the parents. What

waft of interest to the parents was the basis for the discussions at

; these meetings.



CliELSEA

Prior to Bead Start, tha Chelsea School Committee estab-'.shed a

*COMMitifeatta Three" to keep the School Committee informed 4-7J.3out ew

events in the field of education. Material's on Project lif- -ad Start

went to this committee, a member of which became the dpector of the

Head Start Program.

Time did not allow for the participation of parts

planning phase of the program. They also were not Iired as workers

in the program. The door of the school, however, 1:hs always open to.

parents and several. visited. Parents were often Led to make contact

with other parents. in the center where the res:.arch worker inter-

viewed parents: the teacher took parents an tries assigning two

children to each parOnt. The teacher did not visit in the home.

The test and guidance specialist helped interview parents so that

they could fill out the health forms correct11.* Ne visited parents

if they did' not come to School to fill out the forms:

.1-Touting arrangements are such in Chelsr:fa that neighborhoods are

often economically "mixed"i staff meAbert Round .it- embarrassing to

have to .select out the "poor" who lived right near the "non poor."

Head, Start had Much-to offer ail, young. children.



Dracut was included in the sample because it was a small;

public school. sponsored program located in a semi-rural area

near the city of Lowell and because the project proposal con-

tained several military phrases that implied a rigid program wa5

to be establishes,4

each parent interviewed by director and staff;
each assigned to role consistent with his
talents and own ability--after ascertaining
will enter a duty, role, or responsibility of
Ws parent on a master chart thereby obligat.
ing him or her to a specific function op, name
"rent of the day" - will have check-list of
responsibilities to be accomplished and will
have to be "standing by" to "trouble-shoot"
any scheduling or logistic difficulties;
Parents to handle all children's personal
needs in classroom - teachers will be instruct
ted to confirm their activities to the de-
velopment of child's verbalizing skills, to
broadening cultural outlook and to applyin-:
remedial skills..

The research worker by accident arrived several .ours early

for her appointed and thus had an opportunit :' to o1-zerve the pro.

gram unhampered for a relatively long perio(.. Fr.m the initial

contact with a custodian to the final goOd bye :,(,) the director,

this was a most rewarding visit.

Every one contacted was glad to have ::ad a Head Start program

for the summer of 1965 and hopefully for p4veral summers to come.

Dracut has had to eliminate kindergartens from its regular school

Plans have been made for specialized help to be available to
assist in the writing of proposals for the continuing preschool
program and next summers Project Head Starts



_program because there was not enough room for them. Head Start

served as a pre first grade experience for the town and enrolled

children almost 7 years old. Me public school was well. geared

for the handling of such an age group; a program involving tr4s

Gould readily be established.

In many ways this program typified certain aspects the ideal

Head Start Program initially envisaged by its initiators. There

were only three paid workers in the program, a director, male,

formerly.an elementary-principal, kind, understanding, but firm;

a teacher, a local. young Woman who graduated from a child develop-

Oent oriented college in June and would be -,eaching away from her

home town in the-fall; and. a nutritionist, experienced, who had hc,:-

own garden and shared it with.the children. There were also

volunteerst-othe school nurses and doctor for the health services,

Catholic Charitable Organization for social services; college .

students, teenage siblings, both male and female, community firms

donating goods and services (woodl'sand, tooth brushes, tooth paste)

a pleasant and cooperative custodial staff, and interested, con-

cerned parents. Volunteers not only worked in the class room, but

. they were available for babysitting so that a mother could partici-

pate at school.

Most ofthe children were bused in, but the directorts pr,q. .

sence "riding shotgun" on the bus trade this a personal contact with

the home and an educational experience for the children. Although

there had been only one meeting at which the parents and relatives

visited the school and saw what was being done, the parents felt a

close bond to the school. The director made many telephone contact



not just to report tioubles but also to see if the center was

meeting the needs of the child and family. Several parents had

accompanied the group on various trips.

The program had a great deal of flexibility, blending in

free expression art materials such as paints. and finger paints

with exploratory science and stuct-ared number and letter writing,

The program also showed imaginative planning. The children want

on two farm trips, to two very different types of farms. The

statement in the proposal:

"The children we expect to be working with
must be exposed .during the conduction of
the program to those people who are of the
highest calibre of citizen in a community,':

In actuality meant a visit to a lady in order to see gracious

living in a setting more than a hundred years old. It proved

to be a pleasant and 'an enriching experience of the children,

volunteersp.parents,and staff members who went.

The school was just an ordinary school; well used well
ft

naintained. The'lunch room facilities-wore not suitable, the

chairs were regular ones, much too high for most of the child-

ren. The children coped well with the situation.

With 23 children from 19 families, this was a close knit group

but yet with religious, ethic and educational differences., the

closeatss came probably from the families all relating so mil

to the director and the director about to maintain this close per-

sonal relationship. All six of the parents who were interviewed

had attended the only meeting that had been held. If the program had

a major shortcoming it would be that the parents were given so much

and were expected to give so little.

/
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HAVERHIL

The Head Start program in Haverhill uas sponsor

by the public school department with a non.pulAic scbool

who regularly directs and teachers in a private nizrsery school.

Planning for the program had been done prior to the 11L-ing of

the director.

Groups of approximately 20 children. were located in five

public schools, widely separated geographically. All eantez.s

operated at the seine time, in the morning. The-director wp..s alsc

the head teacher of one of the five centers. The Lima schcOuls

and spatial distance seriously limited her role as a

In the planning of the program, rules servicable during ha re-

gular school year but hampering to the attainment of $cwie

Head Start goals were left in force. Consolidation of center's and

flexible rules were needed for this program. Real effwt t as ex-

pended during the program to involve selected parents in the planning.

and setting up neighborhood councils,around each center. TUe cer);;ur:

however, did not represent a neighborhood group.

Field work was done in the center where the direc..t.3.r was al. a=:

the head teacher, assisted by an experienced 111/rsery sch;;o1

The director's experience previously with familie from urban sliza

areas and her skills in working with parental wake 111; at contic:n

were wade by her '-;o parents most meaningful ones

establishc-d liaison between the school and the ,Alp.A..1m.
7. p. le f.

unlike that found in any of thq, other programs. Its use 221ould be.

explored rwre fully0 The assistant teacher' in the co ter ln the

morning bscame the social service intern in- the neighborhood :;,12

/3N



afternoon. She visited families regularly and appeared often

informally in the neighborhoods where the children lived. (Busses

were used for transporting the children. Fe* parents had Zhe

usual daily contact of bringing and taking children'found in

so-Many of the programs.)

The joining together of the teacher role and social service

limits the number of people that parents had to react to and

assures the interpretation of the educational, health and social

service aspects of the program. At each center one meeting for

parents early in the program had clearly set forth the goals of

the program as to teach parents; show them by demonstration that

teachers are human, that they teachers care about children and

families; that children can have a good time in school, The role

of the parent was mainly that of a learner. The learning;

was of the simple face to face. type, a highly individu4lized

learning through the parent.,social service intern relationship..

No meetings brought together all of the centers and no lectures

were planned. Although individual parents were welcomed tp

visit the center, at the time that field work was done, none had

availed themselves of this privilege. All of the parents that acre

interviewed had ,attended. the opening meeting. The time and day

chosen took into consideration the free time of fathers. Several

came.

The two roles joined here in one prson made a 'full time

job. The youth of these workers, perhaps contributed a large part

of their ability to handle such a Job. Unfortunately there ww4v

as might be expected, some confusion in defining the integrati.ng



C.

role -- Nere they teachmsfirst or social service corkers first?

There was a- Head Social Service worker to supervise the interns

and coordinate the effort?

The aims in this program were zany and iuite ideal but

insufficient time and inadequate .flexibility hampered their

realization.

IV



NORTHAMPTON

The community action agetcy in Northampton was not completlk

forked when Project Head Start was initiated. The School Donf;rtrt.0111a

therefore took full responsibility for the iprogram. When the ' t

planner became involved in his regular service school assigris

the present director :eras childen.

The initial plans were 4uite different from the final

these major respects; a chant0 from two centers and a hot Y621a1

four centers and snacksr frot no transportation to donated i-,:::.Dp3rta-

tEOPro The changes-and reasons 'or these were not explained

parents.

The facilities that were. Visited were on exixenie" ends ,:;,f a

oiltinimm; one was a newrsdhdoI with most attractk&e killderfrtw.

-,:t6OMS the other, the .basement jofiin old library buil.ding,,

The progr.mi functioned with a minimal demx nd. on parel-Lts with

minimal contacts with parents. Public school personnel mre not,

released for the Head Start training program in Rodhester, Neu York,

where many mrkers for the first time became aware of the mod for in-

volving parents.. The Head Start personnel who did °A 4- 2

school people, already exposed to this approach, and assis1;ants uho

did not have policy influencing.povers.

No Head Start parents. worked in the classroom; but junior aid

from 8 to 12 .years of age, some :of them older siblings to Head S:;art

children, helped the teacher.

Funds for involving parents as workers in the program we re boing

returned as only two had been hired 40 one, a father, wirked writing up

difficult cases, and one, a kother, helped with transportation. The

/07



Fi

qxq

itJ

re
sc

A

1,f

research wor9.er was not sure that these vivre Head Start parents.

Insuffi)ient social service skills, but not desire, hampered

the inclusivi OIL a larger percentage of Puerto Rican familiqs nth

progsm.
There Igo limited communication among the staff membert -1.n each

center and brAween centers, and between the workers in the program

and the pare Many of the families had had older children who

had attended school in the center. Several of the children would ue

attending school there in the fall. The parents who were interviewed

seemed .Axious to have a closer, more meaningful relationship with the

prorprArn, The potential for good work within Vorthamoton was great,

ay. should be xea.i red. .

/3,,
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?MOUTH -CAROM

The Head Start Program was a joint activity involvtmri two com-

muniiies. in so far as it was under the sponsorship of the priblic

sdho01, this represented a customary type of joint activity Zc;:c

munities that already Shared the services Of a schoo2. s=e1-5-ntennt.

The prograri did not quite realize its goal; the involvnt

parents was best at the Carver center. The director was awate of

_certain lacks in pers onnel that his most conscientious effo5:ts

not overcome. According to him

Head Start should have:

I. Trained social worker for family cotnsaili.31g

2. Psychologist, clinical, to work wits child

3. Neighborhood workers, preferably neioN.lorbood

people with some social service trakaing.

The program also needed-to have smaller group meetings In a

neighborhood area.

One of the out achievement of this program was the -111.7--

creased cooperation betWeen the two towns. The "town Eaters" of.

Plymirsuth allowed Head Start 'groups to use the beacb..withovit ciharge.

this-meant that Carver residents in the. program also used the beadh-

without charge. This had never been done 'before.

Although some-progress was.made in-learning how to work with

familieS who do not readily approach the school, the director felt

that there were many children and parents Who really heeded help th-At

did not accept the program or participate in it this past ciummer.

There is_also lacking an organized group into Which those parc.n now

enthusiastic about schooling because of the Head Start experj..ence cam

e



ANALYSIS OF DIRECTORS INTERVIEWS

" " " I 'I I

An analysis of the interviews with directors of the prograkns

show, :hat the major channels of communication that were used to

infori:, ,he larger community about 'Head Start and what it had to

offer war. the schools (usually public) public agencies (usttall:y-

public -ael:t re) and the newspapers, often the local neighborhood

r

There was minimal use of neighborhood groups or associa-

.1;ions. Where tlese were used, it was usually in a program 7.:Ti:th

a functioning CoPtounity fiction Agency°

The form that ctmmunication took was mainly of a face

to face, direct type; directly addressed letters, or newspaper

reports. The quality -or vi.ie newspaper reporting varied:, Much

of it labelled and dealt ur.simpathetically with the problems of

the poor. Such reporting put a stigma on the program. To over.

come this., perSon to person (pntacts became most important. It was

as though. contacts with pres.i..geful people gave prestige to the

f-xperience and thade acceptan(c of and participation in the program

possible for amny parentS.. *lost of the approaches were of a pew

sonal or seini-personal naturl., One program, even on its fliers
'addressed the message to "You and your Child".

The major sources for- of. children eligible for the

prograni cape from school regist-ration and public welfare lists°
The use of so much printed material for communication relects

certain assumptions about the literacy of the population to be

reached that may not be actually supported. The person to person

conta..:.cts counteracted this tendency to a certain extent°

Tn nine of the programs, the parents were involved in the

4E0



prepla*rL ng for Head Start. The nuMbrIrsware limited; t't vality

and type of involvement varied from just attendance at 4:te meeting

with very little understanding of the rae to 1)6 fillci to active

recruiting of families for planning program, making (r collecting

materials for the centers. In most ci the programo parents had

role in the pre--planning phase.

Only about a third of the directors had had zIle initial re-

sponsibility for setting up of progiam involvinr, parentis of head

start children. As.the prOgrams were establish-31, more of this
.e

responsibility Was given to or assumai by the 6:.rectors. Where

a director had no or little responsi..)ility, might be because he

program had no privisions for the irvolvemc4t of parents, or it

might be that this responsibility b tionge.i More or less Exclusively

to someone else. This later situat on was found mainly in large

programs that had an extensive socill services component, with

social service supervisors, aides ani interns.

The responsibility for the hiring of Head Start personnel to

work in the program was rarely give:, to the director° The director

did have more control over the selecUon of the Head Start parents

who mere to work as volunteers in th3 program and perhaps some of

those who worked as paid workers.

The involvement of parents on tips depended on the desire of

the administrators to have them, the availibility of parents, and the

type of transportation available. Of there was not room for the

parents.

9/9



SOCIAL SERVICES

Social Services ware not .clearly defliied within Project

Head Start. Some progremS_ had specific persons carrying VI:

title of social service wOrker, supervisor of social sere es,
social service intern, ca e or neighborhood aide, FeW r these

had professional degress SociAl work. Some were St/ :tents enrollz,o.

in a school of social work. Some were school adjustzent counsellor

some college graduates, some -lndergra.dvates, some neighborhOod

parents, some Head Start parents. Some were paid; some were

volunteers.
Their integration into the Head Sti.rt Program varied. Some.

were attached mainly to the school; ztorl served as liaison between

home and school or between school and hi4e, some were attached-

mainly to the home.

Social services were rendered by iranes and teachers who did

not carry I the label but who did make hon visits and serve fartro

needs.

Parents were very much involved in socal service work ar

workers in, for example, Boston and Cambridge. moth of these

programs emphasized the development of indigeneous leadersh:r: within

the neighborhood Q A social service superVzIaor put it this .1 aY:

to NA.2s. They work directly with faznilirfs and teacher:: I
blongsIt's mynot y neighborhood. I will pull w eit the leave

wi.th them.

Haverhill joined the role of teacher c:..1.d social service

The directors in two of the programs in thq sample we profes3ional

social workers, very active in the field.

Fomiteen of the twenty programs in the sample designated

Aid



social service workers. At least one such worker was interviewed

in each of these programs. Nine of these programs were community

action programs. Since time workers had such various function

and generalizations about them are hard to make, the social servic.41

aspects are discussed in terms of the centers in which field work

was done.
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ANALYSIS OF PARENTS INTERVIEWS

. The users of Head Start were ambivalent. The (reran picture

afrvoorness and deprivation that had been project°. by the literature pub-

iicizi1114. the program had to be weighted against Ira .good offerings of the

program. In general,.the parents knew very litt:c about the program.

Few parents had expectations 'for a well--toundec whole program, Most

of the expectations were only for the educatio-.al aspects of the pro.

gram. in general, they did not have clear expetatiOns. For those

Who had expectations, once their children urte in the program, they

found that the program had more to offer Van they had expected but of

a different quality. The child developmew, emphasis of the program was

quite new to Most of them. For some, the program had more of what they

had expected, -Nost of the programs, -evin with a*minimal child develop-

ment emphasis, failed to meet the pareits' expectations
for mare formal

education,

Because of the.stigma attached to the program, person to person cell.

tacts became most important. Contaus with prestige people gave pres-

tige to their experience. It made the recipients feel their worth-and

no loss' of status by accepting the program.

The following tables represent-the dominant coded response by

program of the non-working moth, to selected questions from the

interview schedule. The codes for these questi6ns are in Appendix O.
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WORKING PARENTS PAID

Eleiren of the programs in the Sample had Read Start parents

as did workers. Seven of these programs Were the community action

type. The chances for a parent to became involved as a participant

wore much greater in the community action type of program. Twenty-two

of these working parents were interviewed. All of them were mothers.

Nineteen of these were working in the centers as either assistants to

the teacher, claSsroom aides or room iothers. Three were working -in the

comity as neighborhood .or- case aides.

The One "trainee" was receiving extensive preparation for the role

she was expeCted to assume in the on going program, assistant teacher.,

Six of the others had.had preparation before the. _job started. Twelve

had only "on the spot" of iii-service training. The following comenta

toile. from three of these interviews.
No--not more than my own experience. Staff
meetings? Well , just talk, till as there'll
be tests -short kids progretsing.

,00
e ler

Orientation for this job was held at the
Harrington School, wb,ore she observed
children in Nursery School setting.
This was for three or four days. There have
been staff meetings once a week and once
every two weeks for case workers at the
Family Society. There is to be an all day
evaluation meting on the last day of Head

.Start
Gone to everything they've had. Workers:
every Tuesday we go to the Oliver School and
the director and the social worker talk to us.
The director does all that directors are
supposed to discuss, ask questions. Tills us
w h e n w e h a v e t o test, etc. We get pay too. All
the teachers go: assiltante, aides, all go.



Too of these working parents had helped in the pre-planning of

Head Start for the entire community; three had helped in the planning

for their own center.

All of the Mothers were pleased to be involved actively in

the programs



Project Head Start was created by the Federal government and

financed mainly by Federal funds: It was accepted by the state and

functioned on a local level throughout the Commonwealth. Programs

were established in all communities where previous studies had

identified either a high 'unemployment rate, high poverty level of

income, or deteriorated and delapidated housing. Other communities

not so readily identified as needy, established programs to serve

their local pockets of poverty. Several of these were communities

in which no school .wTerience prior to first grade is available.

The communities furnished 10';; of the cost of the program.

Communities are political entities, geographically"based with

a network of established relationships. In the process of establish .

ment and maintenance, a coMMunity develops institutions to serve the

various needs of its members: These inititutions, over time, have

often become. highly specialized and even isolated. In the plan fol.

the War on Poverty, community action agencies, drawing from all o:r.

the many institutions, were to be set up. These agencies woad be

balancing forces to allow for the changes necessary to meet the r-gAs

of the poor. This approach may be viewe4fis,,aaocial change pr 03580

In such a theoretical framework, the largar community =4 con.

ceived as being made up of a structure of power including .fr;onomic,,

social and political facets. These, in a narrower sew." may be

identified as business, education and government4 tiree are

expressed in varying degrees in institutions that Lay be identified

for the present study as business firms, churches , public and

private health, public ands private welfaire, elementary and secondary
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education, college and university higher education. All .of the ,1 in

Varying degrees impinge on the local neighborhood, the primary group

(family) and the child. Changes that occur may be interpreted in

various spheres, such as cult ral, social, biological. and psychologif,alt

Schematically presented, it.would appear this way:

ORGANIZATIONAL COMPONENTS OF THE SOCIAL CHANGE PROCESS

Larger Community
(Economic-Social.Polit#al Pawer Structure)

Businessi Education, Government

Business Churches Health .EdUcation Welfare Higher Educatio:a

(Public & (Eleftentary, i
(Public & CCoilega- and

Private ) -Secondary S Private ) Universty 1

Local Neighborhood

Primary Group
(Fam4Y)

Child

Cultural Social -Biological Psychological

SPHERES

The family is the substructure that provides certain of the

possibilities as well as the limitations of the chiles day to day

existence vithin the home and the community. The parents are the

agents who communicate consciously and unconsciously the crucial

normative behavior and forms of social expectations early in the

life of the child.

/6=2,



Projectilead Stat, as one change agents was to be added to the

established network of relationships in a community. In so far as

Head Start mas expected to draw heavily from the areas of health;

education and welfare, it was expected to intermesh, in each community.

especially with these patterns of relationships.

The manifest object to be changed by Head Start was the preschool

age child ready to enter kindergarten or first grade-in the fall, if he

came from a culturally disadvantaged family or lived in a culturally

disadvantaged area.. Also to be changed were the parents of such a

child and other indigenous persons who also became involved in this

aspect of the War on Poverty. This change was to be accomplished in a

way and manner deemed suitable by each community that operated the

Head Start program.

The institution in most communities with a long established

relationship to groups of children is the school,especially the pubr.

'school. It is not surprising that a crash program without funds or

time for building new facilities with education as one of its com-

ponents, would turn readily to the use of public schools, unoccupi

during the summer months and to the staffs of such schools, freed or

the summer from regular teaching responsibilities.

The use of public schools during the summer weeks was an

expedient act for most communities. It did, however, give rise .*)

some - problems, Decisions had to be made in terms of which sclkols,were

to be used. The well documented fact that the older, less requate

schools were more likely than not to be, found in the polv,!::ty ridden

n3ighborhoods posed real problems for the location of :enters. To

move children to more adequate facilities usually mehat coping with



transportation problems. Unless this had been part of an initial

forethought, transportation costs ware not likely to have b.an

udgeted. Anticipated volunteer transportation had not been

sufficiently investigated in terms of insurance coverage, To keep

them in the less adequate buildings limit ?d the o. 'f or DrogrR2E,

Moving them to more adequate faciliaes might arouss opposition

ft.f new schools were considered as belongivt: to the neighborhoxi. and

not to all parts of the city.

Moving them to more adequate facilities 4.tth transportation

furnished for the children still hampered contacts betlimen

home and center and made the initiation and maiitenance programs

More difficult.

. The usual hours in which 'schools are nsed not r.2.edilv

allour for the hours needed for an extended prograx 4,01 as Eead

Start that was concerned with the involvement of parelz as wall as

children.

Mis.ny rewmnable and servideable rules for plIblic

during the regular sCnool year were applied without wstic, to

Head .Start programs. Occupation of public school Intr.Aing5 11)1 .4
't

Start turbed the traditional patters of custodian iJervices nzl.,

tained in the summer months. This was especially so on programs

where small centers were housed in numerous schools. Custodians

services appear to have been included 9.3 part of the community's

contribution and not to have been funded for extra time, such as

opening a building for an evening meeting.

This close relationship between Head Start programs and public

schools reflects three trends:



1) the major recognition of the educational aspectc of the
program.

21 the availability of space in public schools in ;.1.e.) sums,-

34. the availability of public school personnel in :Lunar tz)
staff such programs.

These last two have become major handicaps in pie.rnlug a:. )n

going year-round program. The first fails to recognize ly °,10

-complete scope of programs as child centered and involvin; h(aith:

education and welfare*

=



RECOMMSNDATIOMB

156.

I-: Xuch more consultation with the potential users of the program

either directly through face to face contacts, preferably, or in-

directly through studies is recommended.

The needs .of the people to be served must be considered from

both an external point Of view, the usual one and from an

internal pOint of view (the Seldom used way).

II. A thorough examination of thk houis during which Head-Start

prograMs operated is recommended to see if they met the needs of

the families for whom the program.was established.

The Usual school hours may or may not be suitable far a Head

Start Program, bUt by and largi, they were so accepted this past

*timer, with perhaps-a meal added at-One end.

If Head Start is viewed mainly as preparation for real school

and practicing of the future time table is essential, then

hours-closely 'following those of the established public schools

May'be justified._ This is the usual external view Of the

situation.

But if these hours represent more the blinders of the school

planners who did not consider alternatives or if they reflect

the traditional schedule according to which the personnel,

mainly teachers, were willing to work, they they are wide open

to criticism°

The needs of the poor that Head Start is meant to service as

known by the recipients and those external persons truly under-

standing these needs as well as knowimg the projected route of

meani change must be' the basic: for the setting of the time

schedungfulle. It is conceivable that different centers and even

different groups within a center could have differing time

tables.

III. It is recommended that neighborhood public sohoolo, whether

used for centers or not, should be made available for non-professional

activities, especially as these involve parents. Expecting parents

to go out of the neighborhood for evening activities, especially

those related to Head Start, is unrealistic.



Sgramtuailkama
157.

IV. Further exploration of Day Care Services, which join together

the health education -and welfare components so essential to Head

Start is recommended.

The stro gg educational focus of Head Start (All programs

had some ly qualified teachers on the staff. The other

services were often missing or staffed by inexperienced,

if willing, persons) especially as it was attached to public

education may not be servicable for some of the families

that Hoed Start should serve. The proposal to include

younger age children makes the consideration of Day Care

Services even more imperatives.

Vo Effort to secure or increase the-interest and participation

of business concerns is riwommendede

Missing from the reports on Head Start Programs were many

references that gave evidence of the involvement of the business

community in these programs. The research workers did not

definitely look for this so its absence may be an artifact of

the study. It is possible that business was not mentioned

because its presence was taken for granted or it is possible

that businesd participated minimally or not at all. This is

an area for further exploritiO4.

VI. More provisions for the preparation of key personnel for an

understanding of the needs of these children and families are

recommended

VII. More training is recommended for the nonprofessionals in

the program, especially the indigenous workers,

Since one of the purposes of the antipoverty program is to

give economic and thorough employment to those in need, the

staffing of the centers should be planned so that a larger

part of the money paid to workers accrues to those whose

economic needs are major concern of the War on Poverty.

Competence and leadership among those adults whom the anti-

poverty program expects to serve must be developed They need to

acquire those skills and that .knowledge that will make them able

to servo in a teaching, health service or case work aide

position. This is possible orly if tbay are given planned
orientation, training and evaluat1n =der the supervision of

technially competent professionals.
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Depto of Mental Health
Commonwealth of MassachusettS.
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Elsmou

BELCHERTO_ILNagi.

Mr. John Curry
Home: Lloyd Alit:.
Office Phone:
323-7581

or
323-6340

CHICOPEE "A)

1..tary Mtr Lan
50 Fair Ave.
Chicnriee, Mass.
592- '.458
Set-iools: 594-4711

.74EENFIELD (S)

Dr. John Florin°
U. of Massachusetts

Robert Casey (while director
is away).

Office: 774-4036

M.OML't ,71141-.E...,R,MR...}11TON (VS)

Area Mental Health Center
303 Beech Street
Holyoke, mass.

Coordinator: Miss Theresa ;Harris

NORTH BERICSHI13 (M) Adams, Cheshire, Clarksburg,
North Adams and Williamstown

Mrs. Van Camp
Project Head Start
191 E. Main St.
North Adams
663-3148

NORTHAMPTON (M)
Robert Moriarty
130 Prospect St.
JU'4-1158
Head Start: 584-2860

z
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Region I continued.

pn'TSFIELD

Mrs. Robert Hunter
Tucker School-

: 442-6402

SPRINGFIELD (L)

1) Schools
Mrs. Weiner, Director
733-2132

2) Child Guidance Clinic
Dr. Green
732-7419

3) South Ent Comonity Center
788-6173
At Cs= of
Mr. Triggs, Ilirectoor
732-e601

WESTFIELD (8)

Donald O'Connor
91 Orange Street
LO 2-9580
Office: 568-1971

ERVING (VS) Also: Few Saliva

Clifford Fournier
Erving Center School
How: Eddy St.

Orange, Kass.
544-3691

2 f;



.

3

.17



Emizsii II continued

MILFORD (8)

Mr. Anthony Bibbo
Memorial School
Walnut Street
473-7700 .

#NORTH CENTRAL MENTAL HEALTH CENTER (8)

Nichols Road
Fitchburg
Dr. ,Lacob Waltnibeek
16.0 whomas McDonald
DI 2-4694

WEBSTER (8) Also: Oxford, ,Dudlei, (a)

Mr. Vincent Palermo Webster: medle:

Joslin School Wilmer School Elementary.Seh000l-

Oxford 943.2218 943.-0752
987-8982

WINCHENDON (VS)

Mr. Loring Stevenson
Marvin School
297-2267
home: High Street

297.0727

WORCESTER (L)

Miss Dorothy Davig
Wawecus Road School
PL 7.2654
Clark School: PL 4-5751
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Aszkaalazgivatimmi..

OWE (M)

Margaret Joy
119 Hall Street
Lowell Day Nursery
435-5981

*NORTHEASTERN ESSEX MENTAL lEALTH CENTER (8)

112 Emerson St..
Haverhill, Miss.
Mr. William Vargus
Mr. P. Emiro
DI 4-9309

WILMINGTON (8)

Dr. Harold Driscoll
Wilmingto4.High School
Church St., Wilmington.
658-4463

WOE (8)

Father McDonough
St. Charles Rectary
280 Main Street
933-9300
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REGION IV EAST

ARLINGTON (vs)

Howard Donalds
23 Maple Street
646-1000

BOSTON (XL)

Director:
Akos. Aeable Edwards
A.B.C.D.
742-4210

n110.919201211.9.M

1) Yass NancPA)espres
Tremont St. Methodist Church

740 Tremont S.
CO 6-6533

2) Mts. Martha Wigton
Freedom House
14 Crawford St., Roxbury

445-4720

3) Wso. Helen Cotter
Ea3t Boston Social Center
68Cen#ral Square
569-3221

4) Mrs. Mary Wright
39 ,North Bennett St.
CA 7-9155
or

Jamaica Plain Neighborhood House
276 Amo St.
JA 4.363ry0

5) Mrs. Ellen bullivan
United South End. Settlements
277 bherman Ave.
426-6660

6) Ws. Dorothy Parke
Shaw House
Roxbury
265-2662

II/BROOKLINE

Brookline Mental Health Ctr. (VCS

43 Garrison Road
Dr. H. Hoffman
Dr. Lo Schlank
AS 7-8107

Nip

7
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Re 1int

CAMBRIDGE (Li

ph.. Costa
Edu

Leodas
tional Services, Inc.

108 Water St.
Watertown
9264600

or
Harvard University
UN 8-7600 ext. 2511

HELSEL CH)
ohn Ridge
Shurtleff Jr. High School
884-3241

LEXINGTON (M)

1137471iifield (July)
Lester Goodridge.(lug.)
Parker School
Bedford St.-
872-75004 Ext. 295

LYNN( P1)
'John Donovan

CP. Connerey
Elm Street
592-3580

4.31ementnryschool

MALDEN
.1147:-ICancis Walsh (s)
Daniel School
324-6000 Ext. 291
home: 113 High Street

DU 9-170

4

Ong parMMAlagaELMEEIAUEWL(VS)inden
street

Reading
A,-so ; Siwoel-Otrq

Dr. Cloutier
B0 Ciampa

944-1892

142DFORD (i/S)
lass tartan Lash=
childrens School

Tufts University
776-2109

-,.

8



gegioll IV continued.

Agno (8)

Mr. Donald Welch
Div. of Instruction
Newton Public Schools
$8. Chestnut St.
West Newton
WO 9-9Z10 Ext. 288

ONORTH SUPPOLK MENTAL HEALTH CENTER (8)

79 Paris Street
East Boston
Drs.. Cohen

Gray
Pietropoulo

569-31.89

SZEK
irry, Gilbert W.

Dr. Osterman
Snug Harbor School
Houghsneck, Quincy
PR 3-4131

SALEM 4)

Janice Hurawits
ehill ips School
744-4659

SCITUATE in)

Mr. Leo ring
Office: 545-3300
Hone: 351 Country Way

Scituate

SOMERVILLE (L)

Mr. Irwin Escott
Pope School
776-0152

'SOUTH SHORE MENTAL HEALTH CENTER (a)

1120 Hancock St., Quincy
Mr, Saul Cooper
Mrs. J. Rosenson
GR 9.5740
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REGION V - =MAST

BARNSTABLE (VS)

Mr. Paul Bresnaham
Hyannis Elementary School
Bearses Way
Hyannis

BRIDGEWATEk (VS)

Mr. Cooke
William7 4 AM middle School

697-6968

BROCKTON (M)

Robert Casey
Lincoln School
Paine School - 58800351

or
Dr. Mentzer
V.A. Hospital
583-4500

.FALL RIVER (L)

Mrs. Rhea Barney
home: 960 County Road

West Barringtoh, R.I.
433-0746

Office: 678-4571, Ext. 271.

FALMOUTH (8)

Zahn Oser
548-1550
home: 2 Shady Lane, Hatchville

FREETOWN (VS)

Harry Ryder
RO 3-2490
homer E. Howland Road

763-2191
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EigiaLsontinued

MARSHFIELD (S)

Wayne Thomas
home: School St.

and
Frederick Hubbard
home: South River St.

H.S. held at:
South River School
TB 4-6518

#MARTHAiS VINEYARP.MENTAU HEAITO CENTER (vS)

P.O. Box 634
Edgartown
Dr. Milton Mazer
Edgartown 878

NEW BEDFORD. (L)

Dr. Florence on
home: 371 144 Clinton St.

W7 2-5331
H.S.: Cook Cchool

997-4311

NORTOI OW)

Mrs. Marjorie Hill Ford
48 Main St.
285-4504

or
Wheaton College: 285-7722

PLAINVILLE (VS)

Mr. G:nens Director

Acting director:
W. Andrews
Plainville Elementary School
200 South Street
MY 5-6571

PLYMOUTH (N)

(1Gorge Hesn
LatArmediate School
746-1906
how; Baye,hore Dr.

TAUNTON OW)

is E. Shaffs Director
C24-8624
Cohannet School

12

'75



WHEELOCK COLLEGE

IZAD

June, 1265

1o: Principal Officers. of lead Start Programs

From: Henry Haskell, Dean of. Teacher Education
Wheelock College
Coordinator of Head Start Orientation Program

Dear Colleague:

In order to make the orientation program for Head, Start directors
and teachers as meaningful as possible please send us 43 soon as possible
the following information about each director and teacher, who will- be

Coming to us for orientation.

1. Provide us with names and addresses of each person to be
given orientation at Wheelock College, and indicate whether
they are to be directors or teachers in the Chill. Develop-

vent Centers.

2. What teaching experience, and with what age or grade level,

has each teacher or director had?

What experience, if any, has each trainee had with children
or parents from the poverty group.?

4. Will the children in your Child Development Centers be
entering kindergarten or grade I in the fall?

What is the age range you expect to have in your CDCs?

What size groups will your teachers be dealing with?

7. Who, besides the teachers, mill be included in the staffs
of the CDCs?

Thank you for providing us with this important information.

!Altura to: Henry S. Haskell
39 Pilgrim Road
Boston, Mass. C2215



(...OLLTAGE

1WD START Oki:ENTATION PROGRAM

tParie 3.965

Pear Cotter tie

We-Ot 4011.0ted that you beve decided to work in a Child Develop*
lent Ce#ter as part of project Head Start, and that you 111,11 be coming
to Wheels_ q0llege for the orientation program, We trust this still
g.ivo yotA. startft for your very important murk with ckaldrete

t- r

Die ht.r.3.Et.rprovam involving skilled and erparienced pecplz$ from
the fief .4 e,-pAdiatrica, social work; psytthiatty, and early childhood:
t.rogratt 1.0::*conomicelly deprived c.b.ildrqg which re think .411 be
excitirt "4114-*IetAwhileo Above all, isou ill hare many opportutities

disciWO t.17,01-itrabAsents which are of greatest lAterest and concern to
Irou

saw* #,:z.::;t!#....glochanical which you =ea:0:144o* are sa fol3mrs:

Tout tiKakitation provers will begin at 0;430 tome, Mondays. June ,s.

and will *4: fit: noon the following SatUi...01;r6::'

If I.04.:.1r./.1rit beyond commutation diptethcii the) college, you ma7
live in zotie4.-011ege dormitories In .adtlition to the salary which :To.0

04will be r.i:411ring orientation, (if your Regka Start application
allowed fOr'this), yoU will receive $16,,00.'per day from the Office of
EacnoMic:90Otitutity towards yora. WeneeSp If you with to stay in
our dorMitOfiess please fill in and return tht ektclosed application

.p the for the- reSidence accomodations,
inchrf"-"Ciratr::virshi--*50.00, $25eCO of which roust ri.ccomDany this
application-,.:.the rest being payable the deny you arrive for the orientivi-
Zion progr** .T03.4 College will provide your linens but you will need
to btitig -N;ankets and other nedessitiest.

There will be no other fees for you to pay connected with this
prograa4

If yoti ease within commting distances and so not eligible for
reimburscniaent on a per diem basis, you. may elect to as t luntb.es
our diming ram, Monday through FIriday at a fee of $50000 Tho Office
of Econdsile Opportunity has niade no provision for reirrIbuzvstv-tent of
.travel or other expenses 1-'-or comunteree

If ;toll 12ays stny questions, please ca31l m% at: 734-5200, Exte 'Oa

And welcome to Wheelock College.

,Sinintrelyt

Hew". So Haskell
Dean of Ire:archer Education
CooAinatdr of Head Start Orleatatios4



WHISLOCIC COLLEGE

200 The Rivozway

.Boston, Massachusetts

August 26, 1965

Dear Friend

Heim people who were in our orieti-Zation prOgram in Juni
thought it wroilld be wonderful, to have a ewes to come back early --
in September to discuss their summer Head Start experiences with:
each other. We think this is a wonderful idea, and would give
us a much better understanding of what went on during Head Start,
and whether or not our orientation program proved useful to you
than we could get in any other wally. Besides which, we would very
much like to see you win, as we feel that we and our staff made
Naar wOrthtwhile friehips we would like to resume and continue.

We want to invite you therefore, to return to Wheelock
College on Saturday, September llth, at 9:30 am. We will break
up into our original, groups, so we won't have too *many people
together at once, and you will really have a chance to talk with
each other and us.

We hope you have had a wonderful experience with Head
Start, and look forward to seeing you September llthe Our
reunion will end at noon, or as soon after that as you can
tear yourself away.

Very cordially,

Henry Haskell
Alice Keliher, Coordinators

.
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Head Start Orientation #2

Tuesday .; 2:45 - 3:00 . Orientation to E$1 experimental Head Start

Room with leaders

3:00 - 5:0D - Trip to E. S. I.

Wednesday 4:30 9145 - Working with Economically deprived Children -

bra. Mitchell and Mrs. Lew

9:45 - 10:45 - Mrs, Mitchell with Group I
Mrs, Lew with Group II

10:45 - 11:00 - Coffee break
/1:00 - 12:00 . Mrs. Mitchell with Group II

Mrs. Lew with Aroup I

12:00 - 1:00 0. Lunch

1:00 - 3:00 Workshop with art materials - Group I with leader

Discussion of E S I materials and general

curriculum planning, including children's

boOks - Group II
3:00 - 315 - Coffee break
3:15 - 5:00 - Reverse of above

At Workshop . Group II
Assignment: Draw up daily, weekly progra*s

own Child Development Cent0

Thurs 8:30 . 9:30 - Medical-problems of the Economically

.

Disadvantaged - Dr, Worth

'9;30 - 10 :45 - Dr. Berg with Group I
Dr. newsier with Group II

4043 - 11:00 - Coffee break ,

4109 - 12:00 - Dr. Berg with Grainy
Dr, Kiersley with up I

.4.240 - 1:00 - Lunch

1100 - 2:00 . Working with Economically Disadvantaged Families

in Preventive and Corrective Health Problems*

including Nutrition - Helen Cohn

Discussions with medical people

Coffee break
Discussions with medical people

200 - 3:15 -
3 ;15 - 3:30 -
3430 - 4:30

Friday 9;00 . 10:00 .

10;00 -

10 :55 - 11:10 -
11;10 - 11:50 .

11:30 - 12:30 -

Discussions with group leaders: Normal

Problems of 4 and 5-year olds

Mental Health Problems of the Disadvantaged

Child - Dr! Sanders
Coffee break
Dr, Sanders with Group I
Group II with own leaders - pamphlets, bulletins

Dr. Sanders with Group II
Group I with own leaders - pamphlets, bulletins

12:30 - 1:00 - Lunch

k



PROJECT HEADSTART
IN-

CAMBR/M14 MASS,

ORIEIiTATION AND PREPARATION PROGRAM; June 28 - July 2, 1965

LOC /TION: THE HARRINGTON SCHOOL . On Cambridge Street at
Willow Street

8:30 9:00

9:00 10:00

10:00 b 10:30

10:30 12:00

12:00 1:30

,,Teachers 1:30- 01. 4:00
,Only

MONDAY

Pick up name tag.

Opening Remarks: John Moot, Chairman, Cambridge
tconomic Opportunity Committee

St 1.(z, Chairman of
IVit-Zbh-oortask Force

Asst. Supt. of
Bchools

2112t41.2119.k1D Director of Project
ea star} Cambridge

Coffee

Miss Isabel Pifer
Miss Elsa Baldwin
Miss Sandy Houghton

The Settlement House in Cambridge, The People
It Serves, The Program For Children
An Example

Lunch (Each participant will bring hi , *her own)

Currioultim Materials: Some new bits and pieces
for Pre--School Children:

Marion Walter
Anthony Kallett
William Hull
Phyllis Singer
All staff members of the Elementary
Science Study, EducAtional Services, Inca

Emily Romney, Mu.sic for the Pre-School
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Monday Cone:

Cabe 1:30 4° 3:00 ?lasting of the Case Aides: Their Bole in Headstert
des Only

Mrs. Grossman, Family Service Society

111101111111011111111MMINIIIIMMEMOININIMINIIIIII

. TUESDAY

9:00 11:00 Mrs. Louise C. Keller, Director
Anne L. Page Memorial School
Lecturer in Education
Wellesley' College

Color Slides of Preschool and Kindergarten
learning experiences.
Discussion following,

11:13 12:15 Mary Luft

Art Workshop

Lunch

1:30 4:30 Dr. Sarah Curwood
Consultant for the Massachusetts Commission
on Children and Youth

Discussion groups to follow Dr, Curwoodts

ME=
Morning 4. tAtting up, classrooms in the centers.

1 :30 4:30 Observation of a live press of class at
Boston 'University. School of Educationo

The Teacher: Harold Woodword
The Children: 13 boys and girls front

Cambridge Neighborhood House

Discussion to follow observations.

Directions: School of Education, Boston Univio
lltit Floor

dn./Ame,..1.
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Morning Setting up classrooms in the centers.

1:30.) 2:45 Where Are We in Getting Ready for the Children?

Rosemary Hutchinson
Costa Leodas

3:00 4. 4:30 Early Childhood Education

Dr. Evelyn 0. Ktchtr, Chairmen
Elioteltarson Department of Child Study
Tunis. University

9:00 a 10:00

10:00 a- 2:00
with lunch
brak

2:00 es 4:00

anelleiNs0011111keligliMalmallablIIMIONNININgs

General Meeting of All Headstart Staff

The Teacher, The Social Workers, The Psychologist
AU Working for and with Children and Parents.

Dr. Marion Sanders and the staff
people from Child Guidance Center
and Family Aid Society

(To be determined later.)

db



Subject:.

Speaker:
Time:
Place:

Pit.fITECT .HEAD 6fekt.ii.1?

Training Program for Treacher.16 Aids and Mighbaphood Aids

Women's Educational and Industria Union
264 Boylston Street, Boston

Ruth Mier:food, Director
TelephriAe.: 536-5651 Ext. 50

IPT.DAT, JUNE 28, 1965

OrientAtion for all Teacher's Aids and Keighbck,r-
hood Ai4s

Noel Day
1:304*p.
WomentS-Educational and Industrial Union
264 Boylston Street (Arlington Street MT IL stop)

Boston, Massachusetts

TUESDAY, 'MRS 29 THRU FRIpAY, JULY 3, 1963

Instructors:
Time:
Place:

Aids
from:

Aids
from:

Lids
from:

SECTION CLASSES

cVnigl Consultants
14103:30
Thite locations as indicated

Chinatown
South End
Brighton
Columbia Point
South Boston

Charleston&
East Bostdit.
North End

Jamaica Mail
Parker Hill4enway
Roxbury
North DorChebter

Classes
at:

Classes
at:

Classes
at:

We Educational
and Indu-gtrial Union
264 Boylston Street
Boston
(2 classetz)

North Bennet Street
Industrial School
39 North Bennat Street
North End
(2 classes)
Norfolk House
John Eliot Square
itoz.buz7

4 clasets)
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RUNNING NOTES OF COMMENTS

Training Group Meeting, September 12, 1965 . Wheelock College

Dean HaOkell Dr. Kelliher and staff. PARENTAL INVOLVEMENT 30 people.

Two formal meetings. One at the end of the fourth week and one

two days before the end of school for their evaluation. Parents,Oject-.

ed to questionaires. Two parents, one the mother of twins, on the

day of August she pulled her children out of the program. She said

that she had been interviewed already and ansTbred those questions. The

pink, green and white ones had been filled out at school.

Mothers also come during the class period and sat and watched.

Some Were delegated to help in the lunch program.

Teacher h&d the mother with the child out side of school to

collect leaves and make a leaf book. In the beginning mothers came

and cut out felt shapes to be used in the program. (See. Turner's :11-

1

terview) but this activity was not picked up and.devaloped into a.Sew-

ing or art group.

Mothers came at first, but by the end, very few came.

Parents were used e-rly in the program to cat out certain fe7.1;

shapes. This never developed into an on going activity for the yarents

The teacher,(the one reporting) encouraged mothers to make a biok of

;7" rer-ei

leaf prints or a collection of leaves with their children.

something to do outside of the class room,

BRIDGEWATER

There were two meetings. Mr. Cook talked to the first. Mr. Graves

Yids was

spoke at end of the year, very few. Few came even for fun. Meetings

were too far away from their level. The informal ones were better than

the lectures.



2

LEOMINSTER

There were three centers. Every other week there was a regular

hourly meeting by parents. The program used Girl Scouts as volunteers.

There was one evening meeting held with the Social worker and a speaker

came. Only mothers came to this meetings There was no craft program

for mothers.

WORCESTER

Involving parents was the most difficult part of the program,

especially because we were busing the children outside of their

neighborhoods.

haalikataranaixr: buised the parents; Talked to the group,

had coffee, visited class room, conversation with teachers. We werto

swamped with parents. Some had 100% attendance. They liked being

able to go right into the class room and having-the material explaina.

ed.

The YWCA ran a Head Start Mothers' Program, It worked out vary

well for those mothers who went. They have now organized themselves

into a Read Start Nbthers Club. This has been written up as a project

to be continued. It had value for the mothers to get out of the home

and meet with other parents. The Y brochure listed the different

aspects of their program that were available to mothers. Without this

special invitation, most of these mothers would not have considered

going to the Y. It had been identified as "not for them". THIS Y

PROGRAM DID NOT INVOLVE THE HEAD START TEACHERS. WOULD THE TEACHER

DIRECTOR HAVE INITIATED THIS KIND OF ACTT 111 WOULD SHE HAVE HAD

TIME FOR IT? There was cooperation with Youth Guidance. Parents sat



Running Notes .9 I

at tables wit?: a group leader and exchanged conversations. There was

also a psychiatric person, or was this the group leader? The problems

that the parents wanted to discuss dictated what the Y would set up

for the next weeks program. Had a lecture by a psychiatrist. They

also wanted a lece4ure for fathers., ! identified with higher economic

group.

Miss Davis was overwhelmed by the amount of paper work » morning,

noon; night until midnight. Still working on it. Would have organ-

ised quite differently.ir she had known. The amount was more than that of

a regular school year. It was upsetting to the teachers. The children

felt neglected when they were not tested.. (every third child war, tested)

When the repeat test was given, the children felt that they phould have

had a turn before the other ones had a second turn. The rtipeat time

for the test was too short. The children, answered with "What I told you"

"What did I spy last time?"

"Paid, volunteer" was not possible. volunteers should have been

unpaid. At-the Clark St. Center, there were paid volunteers and they

lost the non-paid volunteers that they had these. At the other otters

they only used "free" volunteer*. Most of the volunteers mere high

school and junior high school students. They were better than the

parents-. They were young and could keep up with the children. They

didnt.t have to worry about home. In this way the program could influence.

the family and the future familtes through these young people. They

even watched the children on the play ground. I wanted to select my own

volunteers; I had no Youth Corps people. The Youth Carps Traineek

needed a lot of time; theiviatsjust not time in the program to devote

to Youth Corps persons.

Parents-in this program talked about typical parental concerns



Running Notes 4

discipline, tantrums, own relationship with children and husbands.

There were large families-in the project. During the Head Start

meetings baby sitting services were furnished. Community had positive

feelings toward RS project.

1ROCOM

Held a daytime meeting ie.- ptViiiatrician talked and nutritionist.

41 out of 35 mothers showed. up.

PLO,
The structure of the program in Boston was such that the teacher's

lifter was as strong as she was, The neighborhood aide often interpreted

for both the parent .and the teadher. In some cases this Was good, in

others it was bad. The relationship between social services and the

teachers worked differently in'each section of Boston. On paper it

sounds as though this Vill8 the best part of the program, but this was

because the social service aspects Were reported directly to A.B.C.D.

Neighborhood supervisors and cillutor coordinater should have worked .

together but actually there were ascending line to the top rather than

lines across. There.was some -good but I liked it very little. I

wanted parents to feel that they could come to school. At the Endicott

school parents did visit and discuss things with the teacher.

: one STWI
There .was a formal tea at.thf) school. Rev. Corneae, ill the

staff came. Thera was white table cloth, mints, etc. She made friends

this way with the mothere. Nass.,Employment speaker came to help

mothers get jobs. (17 mothers attended but she did not say out of how

zany). 17 children. This was the Washington Allston School. .

7
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Aa teachers, we were Xeft out in parental involvement. The

neighborhood aide .did it all.. The attitude of the NA showed con...

desonsion toward the teacher.'

BOSTON SOUTH BND GATHHDRAL

In this area, social Workers., even the well intentioned ones, etc,

are not *411ked, So you must
avoid that seems like the usual

Approach: Don't get Negd Start identified with the old line. In the

evening-we had slides and the kids came. The Youth Corps.workers.took

care of the kids while the teacher talked to the parents , Some of the

slides were pictures of the Children. In the day time, we had a

Cake Walk; youth dance,

Boston: no food for teacheri. *.;. Not budgeted.

Woziceeter: charged teachers for lunch but they ate with the children.

AMETEM
We had a parents' meeting. We did not have an enthusiastic

response, The same ones (parents) always showed up, Meeting was

fairly wall attended 9 opt of 15. Vas she from Quincy or Fitch

burg?) We found that the *rents were putting pressure on the kids.

The parents were afraid to'taik about their kids for fear that their

kids were different. The Social worker when the parents had a

program, turned, the topic toward medical and the parents weren't in-

tweeted in this. The social worker said, "What do you want to talk

about next week?" But then sht didn't wait-Just said, "Nutrition%

Her attitude was condescending. This was mishandled by the social

worker. (Was this Boston?: Somerville?)
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:A child was beaten. 1 saw the social worker a couple of times and

told her about it, but silo; didn't do anything. (Social worker in theory
is supposed to work through the neighborhood aide.) Actually there was

jealousy between the teacher aides and the neighborhood aides. There

tas alini conflict- 1petlieell ;the Head Start social worker and the regular
ADC workers.

Montt had too Many sandwicites. Neighborhood food customs were

ignored. Italians like tolmit&:juice, but not grapefruit juice.

o?



APPENDIX C

e 1 Parenta1 Involveasnt
Leamings
Participation

C 2 Demographic Information
Fall River-
Pittsfield
Springfield

C3 Some Demographic Features of Selected
Communities in Xemachusetts with Head
Start Programs

C Ap 1.ntervieit Schedules



Training of

Prior to opening

9 - train It eveditersn frog neighborhood to make base contacts

9 a f oursaraek pre-program training for teacher assistants and volunteers

5- series of evening and Sat. classes - by director teachers, nurses,
cafeteria rInager

volonteersattend 3 seminars oreriucted by doctor aM attend weekly

meetings (most volunteers not. parent*, but college ass)

4- series of workshops for non-professional and volunteer imorkars

12- community meetings - mr)bilise all cormunity rea0nrCt1 to assist with training

37.. non-professionals and volunteers Inizoduction to prep.& education

with specific reference to Head Star'

26. one of enrolled chiptenes mother in each Neighborhood Mild Training

45--prior to a trip plan explained, purpose, duti;si
prior to assitting teacher .. oIsrve, some -mplanition of child

grqwth and development

9- orientation and workshop

53- non-professionals and **Integra .workshop

14- orientation aeminats - handbook

15- meeting with director
48- training session with milrluntOess

thep

9. train teacher-astistanta

9. residents (selected) to take training in cCagavnity organisation in

Laboratory of Community Psychiatry of Harvard
3n

Schoch

37. nott4cofessionaie aal volunteers - introduction and interpretation to

hey p parents identify with program the first-huxi experience

and so .graw in interest and iincterstaaing

53.. non4rofesiiionais and volunteers - lariusCops

15. vostinse; for volunteers tigotig. bout prograt



f,%

Learrdng - 2

Disctro. Gro

"provide for =ban dialogular

5u in conjunction with active participation in Kea preparation

e- engage in discussions and permit study groups portinent to child.
development, behavior, and learning

37= mothers aM fathers in groups usually with social worker - whenever
beat time- to interpret work of school, foster parental involvetont
arAl. work in area of fatally life echicittion.

25- meet once a week with teacher and/or sac. worker- sharing are:sponse&
to the program and to the teacher. ask at parent groups about
dissatisfactions with the community

32- hi-meekly discuision group - discuss particular children and indicatiar.
of indlyidual success. - (see below) also - one group 'lark million -
Mc at developing understanding, etc.

9 every parent eacpected to attend one evening meeting with staff.

49- oven.ing evaluation by staff, volunteers, and parents - education for
self improvement, helping child, improving progress

53. leadership providtid by Worcester Child Guidance Center and Dzu

14 frequent parent-staff meetings

3-3- weekly staff-parents meetings- discussion

46. must provide parent txrucation activities (condition of grant)
and Meetings

L e e t r e e t i and Demonstrations

9., in conjunction with nutritional Neogras

21, ei6At stainars planned

3.13 attend films

3.3. groups organize to discuss nutrition, health habits, commity
resources. leadecs: social 'totter, school . _0 , dietician frau
Agricultural Bomenaldng Service

23. spacial class- encourage positive approach to savirNg 0.AWNWIMiC

prdhlems am give confidence in to continue inatzuction of
Children at hate oiling the same teahnique taupt at cenbero



Learning 3

Lectures ard Demonstrations 03 'Aimed.

25. hew to improve borne management, nutrition, first aid

27. adult titnow bow/ information - by public and private foxily and
child care agency executives

32- demonstration project - social worker in one program
program - sessions with parents of children in that class

prog. to assist parents in zeal planningt bixdgetryi and

purchasing.

51-- cafeteria manager to instruct parents in cooking

49- instruction: nutigion dxpert in homemaking

53. YMCA . child caret meal planning, nutrition, health
education,.budgetIng, sewing, community resources



Lear nivig

Individua3.ized

lg. (el...et and to with teachery observe in classromat, to
with professional personnel in specific fields

25- meet with tea-her to receive individual reports :11x1115

child

20. social case work counseling

32., by-weekly report
seminars -- confer on progress

49. bt-lingual teachers to work in adult edam. prograa on

interprettag to parents

.1.440 eaczt parew, interviewed by diretItor and sl;aff ..a3sIgned

to duties

consultatim with doctors nurse, guidance counaeLlor

yrkisl; provide counselling ( condition of grant)

Printed IgaterialWO. 20*.CM/0

HI,- handbooks; bulletins

25- supply in.ft7rmation about social services in the

community

32- tri-lingual pamphlet (Eng-,Ponta-Spana) disari tee,.

neighborhopd residents -what, how helps how en.:?ollc

V.p. handbook fin. no:a...professionals andvolunteors

^-,..,



NOTES tiSIMUNIZMEN ServlstScameL

Trainine - Child Care,

39- orientation thrum clergy school nurse guidance personnel,
social workers

6- orientation aims - to know advantages and purposes of
program

10- case aides

Food Preoara0.00

2$. attend classes in nutrition

44 attend classes in nutrition

10- attend classes in nutrition

"8- attend clasdes in nutrition

52- daily participation of mothers on rotating basis in

nutritional program

39 seminars during school tins

10- seminar-like discussion

ParticOation, a. Nature and Extent of Involvement

47- parental reaction to program aiked

11- planning and carrying out whole program, parents involved

10- initial planning includes parents

25- as classroom aides

25- Oarents'aid on field trips

- parents aid on field tripp

44* parents aid on field tripe

52? parents-aid on field trips

11- parents aid on field trips

10- parentis aid on feald trips

44- parents assist in activities of the project

12.11..0.412ar

24- parents to contaet other families



y. motes - 2

E924EALIZEIgUN11

36. group discussions

39. group discussions

2 group discussions

16.: group discussions

52. evaluation by parents of program

.39. coordinate visitations - parent aides

2 attend school with children and participate in activities

8- attend school with children and participate in activities

16- attend school with dhildren and participate in activities

42- parents to as playground helpers

44- to act as teachers helpers in games, singing, painting

38-.to assist -professionals and in activities

52-- use of bilingual family members to help Puerto Rican

-children who lack proficiency in English

42- will be employed as librarian

6- to aid in serving and preparing lunch

4p_ volunteers used in various ways; dental and medical

! escorts, tellor read stories

10- volunteers used'in variousways: dental and medical

escorts, tell or read stories

16 volunteers used in various ways: dental and medical

escorts, tell or read stories

General Miaim

3p. Child guidance

34- Child guidance
and volunteers

44- to meet other parents in programArho.will work with them

.0.1.16 to :7::.;A paronts :L program and vo1unteer5 who

-113 'them



Notes,

29-e parents-to assist in supplying baby-sitters

29.- plans transportation

.44- maintenance of classrooms (by parents ?G

16- perents.council for each center whose job wial

involve structuring groups of parents around educational

programs related to developmental needs of children

and family life improvement

3d-' select programs to improve family status

40- to advise and make recommendations for a variety of

projects

40-team-teacher, psychologist, parent

10- training session at Leslie Ellis

10- Training session by Cambridge Family Society

36- professional speakers to address parents

-39- parents to forums conciliated by doctors, dentist, nurse, etc.

35- parents to be informed of aims of' program. and happenings

to their child

36- individual and. group counselling

19- individual and group. counselling

179- individual and group counselling

39- parents to obseive Classroom

35- pare-tit conferences

40- parent'conferenctiS

14- parent conferences

39. car pools for parent transportation

6. parents to get resource material for children, books,

etc.

6. parents to make and repair play materials, launder and

make doll clothes, etc.

39. fathers asked to partiCipate in as many activities as possible'

52. father participation in preparing center;on rotating

basis for upkeep



- 4

6., advice given to increase competance in housekeeping

home management, meal planning, nutrition, utilization
of surplus foods. 4

14 advice given to increase competance in housekeeping,

home management, meal planning, nutrition, utilization

of surplus foods

20.- problem posed of no father participation, many childrren,

not all on A.F.D.C:, = contact will be only with

mother.,

1.. % . home visits by staff

164- home visits by staff

10- publicizing center's program by means of membership

on Parents' Advisory Uommittee
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FALL RIVER

gLuteter I

INTRODUCTION

vrenrr4"

The study of day care needs and services in 'gall River is part

of a state-wide inquiry undertaken by MCC! at the request of the

Division of Child Guardianship of the Massachusetts Department of

Public Welfare. Funds for the purpok: were made available to the

Department by the.United States Children's Bureau.

The total study includes six areas, widely separated geograph-

ically and differing in ,sise and soCio-econoic characteristits.

The other five areas in addition to Fall River are: Central

Berkshire (Pittsfield and 15 surrounding towns), 16 towns in the

Nashoba Valley, Somerville, the Springfield-Chicopee United Fund

Areas, and the Worcester Cossunity Services Area.

Fall River was chosen as a study area for two reasons.

1. The city has been conet1stent3.y desigtated by the U.S. Depart-

Ment of Labor- as a "critical area." There is a high rate of

employment of Woven, particularly in the needle trades, Trihile

employment for men is less available. The level of family income

is lour. Many social and economic problem; racist in the ccenamity.

2. Recently community and civic leaders have been increasingly

Concerned about the types and quality of services available to

Fall River residents. In 1963 a voluntart planning groupthe

Community Educational Councilinirlted the 14ICCY Child Welfare

Consultant to meet and discuss with them some of the ways through



which Fa li River might increase and improve its programs for child

care. The fact that Fall River has serious problems, coupled with

the desire of local leaders to improve the level of services for

children, influenced MCCY to select Fall River for the Day Care Study.

The primary purpose of the -day care study was zo gather!'

information which would be helpful to those responsible for the

planning and administration of day care services at both -state and

local levels.

To carry out this purpose data were sought on the 'following

essential items:

1. Number and types of existing organized day care facilities.

2, Types of care now being given to children under 3 years
of age, particularly outside their own homes.

3. Extent of need for a variety of day care programs for
children 1n various age groups: infants, older
preschool children, and children who may require
after-cjwol care.

4. Need for day. care service as related to working mother*
as well as to social needs created by family problems
of ill health, instability, etc.

MIAMBZWA

The territory of the preraz.46 qty. of Fall River was settled in

1656, and agricultural interests predominated until the Revolution.

lie city itself me founded in 1E03 and incorporated in 1854. With

the coming of the Industrial Age it developed as a center for cotton

manufacturing and by lea had established itself as the cotton center

of the nation, It held this position until after World War I.



1936, after seven year. of depression, 120 cotton mills were

still among the 230 Industrial plants listed in the city directory.

In Februery, 1965 the last of these mills closed its doors, bringing

an end to an era: Industry in Fall Hien* it now Mare diversified

although the needle tradepneny relatively small clothing manufacoe

turing pliuitspredcednate, especially in the itiploymeni of women.

There is a very active industrial development casmission in Fall

River whose efforts are directed toward bringing new industry into.

the area.

Some facts etani out bOld4 as one virility statistical data

about the City..

In 1920, at the height of its prosperity, Fall River had a

population of 120,485. Its real estate valuations were $178,728,693

and the tae rate vte.$25.40. In 1960, _forty years 1:ater, its

Population bad -dropped to 99,942, a decrease of 20,543.. Its real

estate valtAitiop,s had dropped to $125,218,450; a decrease of

$53,510,2413 arri it tax att. bad risen to $85.40, an increase of $60.(i)

According to the 1960 U.S.' 'Census figures (revised 12/64) the real

estate valuations had risen slightly by 1964 to $126,401,2500 while

the tax rats bad risen to $96.40.

The 1960 U.S. Census data give other facts. That year, of the

75,166 persona over 14 years of age in Fall River, 44,323 (59%) were

in the civilian labor force. Of these, 58.9 percent were miles and

41.1 percent were femeles. In tne state as a whole,. cri4

00 1962 report of the Fall Rimer Rousing Authority and Urban
Aeuewal Agency.



38.2 perorAt of all women 14 'eats of age and over were in the civilian

labor force in 1960. In Fail River the percent of women in this age

braoloat in the labor force was 6.5 percent higher - 44.7 percent.

Fifty-five point sloven percent of the employed women were classified

as operatives. Over half of the worlds women i Pall River

(54%) were married with husbands present and of these wcaen 2,293 had

children unier 6 years of age. Unemployment accounted for 6.2 percent

as coMpared with slightly over 4 percent for the state as a whole-.

(4.3% for males s 4% for females)* Of the enployed persons,

67.7 percent were in categories of skilled and 1,aiskilled labor.(ii)

For the state as- a whole these groups make up 49.3 percent of the

labor force.

Closely related are factors of education and incase. In 1900

the median annual family inoces in Fall River was $4,970 as compared

with $6,272 for all Massachusetts. While 20 percent of Fall River

families had annnal incomes of $3,000 or lees, only 12.-5 percent in

the state were in this wage bracket. In the state as a whole

17 percent of families had an annual incase of'.$10,000 or more,

while in Fall River only 6.6 percent had incomes at that level.

The average weekly wage in the manufacturing industry is lower in

Fall River than in the state as a whole (in 1960, 22,530 out of

44,323 workersabout half the Fall River labor forcewere thus

aeployed). The Massachusetts Department of Labor and Industries

Craftsmen, foremen, etc., 12.2 percent, operatives 43.4 percent,
Private household workers .7 percent, service workers 7.2 percent, and

laborers 4.2 percent.

4



DiVieiOn of Etatistics reported that in April, 1965 the average-

weskly inccae maratfaaturing industries lass 0E02 in Fall Rivers

much lower than the state average of $97.44.

The level of educational aohiev.ement in Fall River is low.

Fertiont 25 years of age and aver had ccesp3Ated an average of 8.4

grades as compared -with 31.6 grades in Nassachnsotts. Competing

5 grades or less. were 233 percent of the Fall River population as

capered with 6 percpsit in the state. The rate Of school dropota is

gh despite the efforts made t the pepirtment of Education to

-provide a high qua34ty of education, both academic and vocational.

of the total PoPaattan in 14603 50,722 people (50.8%) were of

foreign stock and of these, 13444 (13.6%) were foreign born. Of

the foreign stock 39 percent were Portuguese, 26.1 percept were

Canatthin (alainir Frcnoh), 11.1 percent cam fruit the United Kingdoms

6.7 percent were Polish, and 5,2 percent were Irish. There is a vary

percent of popu3ation of Negro and other non-white groups.

It is said that the se grc.ups tend to form their associations,

'social and religious activities, areas of residence, and the

along ethnic lipes. They have not yet become a unified and integrated

poptlation which turns its coordinated efforts toward projects for

cammizity betterment.

In 1963 the Fall River Public Schools, long with other public

school systems in the state, were requested by the Massachusetts.

Department of Education to mdert.ake an exploratory survey to ascertain

the number of "culturally deprived children and youth." The following



e
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definition we used:

A culthrally undsrprivilege4 child is a minor who
is, because of Item and couionity enyttinnioni; anbjettt
to such languaget oulturalp economic, and like disadvan-
tages as will make imprthable his completion of the
,reAulaz: (not _Special Education) program leading to
graduation without speclalefforts on the part of public
school authorities over* above, and in addition to those
involved in the regular educational programa

The survey was conducted in 30 elementarY schools - PrePrizi27

through grade 6, in two junior high schools grades 7 through 9,

in Darts, High School - gradeti 10 the 12, atri Dimes Veroaticial

School - both boys and girls in grades 9 thrvegh 12. 1%404 14.1"

teachers t9 lie j th; atiegoyy "culture/1y deprived" were 642' children

in the elesental7 grades and 397 in the junior and serior high schools

a total of 1,039s The public salmi enrollment for 1964 was:

Ellisisaary 8,057
Junior high schools 1,698
MO schools 2,542
Dixon Vocational 467

12,744
4464.111s~ftesa

"culturalky deprivtd" group constitutes applcoFhpately 8 percent

of the total enrollment. '.fie survey did not include parochial aoh,...,1

programs in the state and it should be mentioned here that the Fall

aver parochial schools halls an enToIrusent of 8,826 children.- -7,149 in

elementary grades and 1,677 in high sehool--about twoftthiris the

enrollment of the public schools.
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The; above data proSect a picture Of a depressed ocemonity which

is hard primped indeed to provide necessary services for its people

either- from tax bode or voltrits27. tilde. In the past there has been

discouragement and apathy an the part of citizens. At present there

is evidence that these attitudes are !Amen to bops and oPtlattes6

Imadership is emerging from- sU the variout semints of the.popula-

tion, from religious grows, from pl,d33ic sertioo &part:onto: stud

-firma community programs of all kinds. ileimentatives of many

interests in Fall River have bsenworidng together ss a cattas itt

countWoice with this day care study. They hive givm . unstinting17

of their time their active participation and their genuine -intetest.

'pis one small =algae of coordinated effort and self-help certain37

inditutes that nthinp gm be dome" in Fall River.

7





MURAL Miii,ECis:CEIF, fiFddt.

ChsAter I

INTRCOUCTION

The EStudy of day care needs art services in the Ca:teal Eellgi:-11.-:.-3.r(2.1-A-eil

is part, of a State- de Inquiry tnxte:ftaken by &CY at the retest of the

Division of Child Id Gua rdianship of the lieuseachusetta Dvartraent,

Funds for the.purposo were rsade available to the DepartirAwt by : Ur:Ste,

States Chilirext,s Bureau.

The total study inclaies six area, widely se,paratt;-:1 qeogvar.bicp.,11:,:r

differing in size arsi socio-econoinic characteristics. The othor ft'rc .a;:siss

additicra to Central Berkshire are: Fart. Rivers 14 tors in the Naf.ihoba Vallay,

Sentrville, the Springfield-Chicopee Mated. Auld Areas;, and tb.a Wores,sterCommu,si::,..?

Services krea.

Cerri;ral Berkshire arxi bm" erville were chosen in part btv,:algia any elraab.

ersenbled much information in connectioti with no lixe.1 Area :-:-?::ef:ect nou'

in progress in those t coraurnities, xi; war: honed that ciata abortx, .-

da,y care tf0 IDA rour4. out and supplemont the tc....ndings a the, more c3x1...ezlasit.ce

jet1 z B erkshire was selected al;sso be.,,atise zet

veal., geographically from the Lugar xe-rropolitsal coap.1;tc:s, it wr.q--; tho7,5ht to

form a good contrast to acme of the other areas chosen.

The T-r3ara7 prposs of the dew care study was to gatt.,:33? tem:net-1m which

wol-CW be helpful. to those responSible for tilit /Awning ttixl adnin:U-traticra oZ

day Car5 serricee; at both state ant local levels.

To carre out, this purpose data wro sought on the fonyising essential it t

10 Number aid types of e..-deiting organized. dry care racilities.,

2, types of care now being given to children Tinder 3 yzars of

ages particular:Ly ottside their own hozar3:30

3, Extent, of need for a veriety of day care procrev6 for children
in various age groups: iry.faates: older pres*hool childrar)7

and chiLiren who may rot-extra atter-school oars-

63 Need for day CAM SeVaif,:t? a:4 related. 1,70:6,143 mty;..3-iers .?f

Wen at; to, social*needs created iv faely prr,)blers
health, istabiliy



CIXIACIT113TIOS OF Ta CENTRAL EIRKSIIVAT.1.1.41'..F.As

The Central Berkshire Area inc1u the city of Pittsfield az.d. th

of Becket., Dalton, Hancock, Hinsdale, Lanesborough, Lenox, CtiF.;, 1:ara

B.ichtaord, ;3tockbrici.ge, tgringhara, Washington, West Stockbridge aril Wirdef.N.r..

-The, 11.3, CeninIti Bureau has -set 4) i Pittsfield Stallard Netropolite.Ii

Area which intate.08 Dalton, Lee, Lenox and Lanesborovgh., arxt corers W.; percent

of the people Living in the study area. Thus sane of the statistical

gathered by the U.S. Census Bureau ars pertinent.

Pittefield was settled in 1752 and incorporated 85 a tow!. in 1761, It

became a city In 1889, having developed frat a small ag.ticulttuv..". comunit.y-

a thriving industrial. center, The textile Jr/Ate-dry was a jor 13:e.rly

wont. With the corning of the railroad, Pittsfield became the r-.:hiprLig dif5

tr3..bution poInt for ths area Paper shoee and the machinery tam-d in. their

rIanufactvre all contributed...towards the cityts prosperity and brovet In new

people anl outside capital.

Today Pittsfield city, which represents 68 'oerccnt *of the Ceritreti Berkahirs.

popaation, is one of the largest imlustrial centers in tits state:, In 1961..

1,170 firms 21e:sporting to the 14123Saahusetts Divieion of .Enr.clo3rx;?;r11; 1:59etlrity

explav-xl 22A06 persons with an annual payroll of $126,196,000.

In 19f.-0 Pittsfield hell a population of 57,879 whichr, aide:.1 to tire, pop-a--

1st: Lori of the 15 to identified as the Central Berkshire Are rnitkcs a total

of 85,247. This is an increase a 3.d,,7 percent in the 10 3.--,:iara.; 1950 to 19600

ccoPered with an inceaoe of 9.8 percent for the Con:lox/wealth of Passantiv.Inits,

Of this :7":7ipulation of 853247, 30,602 i(35.5%) Iowa children and ..,,,,ro?th %later

18 years of age a higher proportion '-i:hen for the State as a .4111o2e (33.2%).

While the majority cif the popule.tion is of native parentage (69%), luany

.digfererii, ethnic orS,gins are represented in the area, Courzries orS.giup

onier of rat are: Italy, Canada, Irelar: the United Iiiniploin Po.taa:1;,. Germarry,

Austria, mad Sweden. Thera is ales° a. very sm-113. iieeyo



As the Berkshire County Industrial Development- Commission points 01.1t,

according to the index of industrial diversification published by the U.S.

Dept. of Cceserce, the Pittsfield Standard Metropolitan Statistical Area has

a diversification index of 17.1, .about as low as any area in the country.

Three other Areas included inthis-.stuly are:

Springfield - Holyoke 51.3

Worcester 44.9

Fall River 26.6

In 1960, 41.5 per of the population in the Cenkral.,lierAshire Area

wait miiplOYed, in ilide type ormaaulteettwing: Hoe ever, the nUmber thUs
employed- 4.01ins.119:10 *W*1.4910. :0411960, the- biggest declines

;.--.. .
. .

being in the textile and electrical machinery industries. Some in

whose work is heavily geared to government contracts for defense and the like

are necessarily subject to fluctuations of employment. Other industries- in-

the .area in order.of rank are itholegale and retail trade, service industries,

transportation communicatiOn sad utilities,. construction, finance insurance

and real.esteite. Tourism is a major indUstry and may rank as the county's

second largest.

In 1960 there wee 21,366 males aM 10,586 females- 14 years and over in

the labor force in the study area. Of the females employed 5,486 were married

with husbands present aM 926 (16.8%) had children under 6 years of age, a

group of particular concern to this study..

The 1960 Census gives the 'median number of years of education completed

by x.sraous 25 ,70r4.73 or over as .11,6 yeara - the same as for the state as a whole.,

The area has a higher percentage of those ccepleting high school than the state--

31,1 percent coopared to 28.9 percentand also.a higher percentage of college

graduates --9.2 percent as compared to 8.8 percent.



A5 to in the Berkshire Area has a slight1y ilf.gher

families receiving more than $16,000 per year than thf; state as a

decpite the edudational Drivel arid the high degree of industrial acti-;rity

13 percent of its resident families itiEr3 an annual income of. less f,;3,-OCt:L1

as covipared to 12.5 percent in the state.

In 1963 the Pittsfield Public Schools along with other s:.::-.001-.3

,were requested by the Massachusetts Department of Education to iradc.-et.:uti.,

exploratory survey to ascertain the number of "Culturally U-Lerprirr.i.leecrd

Children and Youth." The following definition was used

A culturally underprieleged child is a minor who is,
because of haw and cciimiunity environment, subject to 3uch
language, cultural, economic, and like disadvantages a -4.13.

make itprObable his ccupletion of the (net Special Edtivation)
program leading to graduation without special efforts on the pay 't
of public school authori.tiei over, above, .and in eskittiori to those
involved in the regular educationa3. propanz-

The :total enrollmerrt is approximately 112'7000 Among thil

7s,000 chi:Laren in 2U elementary schools ; 3.11- children 'ran kirderga-i,ten

through -grade six, fell into the TUlturally Deprived=1 cctegory

to the teacher vs evaluation. In grades seven through twelves, 57 chiltirm.

vare -considered culturally underpriviieged thus making a total of 411 (o:: 3

of the public school pupils' in Pitteield, This is a 1i perccetago are

reflect the excellence of the local school system and the cm,iunity"6:3 cmcorn

for its children.

-7
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aler4DJ/CTIgi

The study of day care needs and service* in the Greater Springfitld

Area to part of a state-4:1de inquiry undertaken by 14C01: at the revet.st

of the Division of Child Guardianship. of the ke.seachusetts Depai,tattztt

Public Welfare. Funds for the purpose were made available to t.h,..)

malt by the 'United States Children's Bureau.

The total stud includee six areas widelY separated geogratibically

and differing In size and socio-economic characteristic*, The othor

areas, in additice to the Springfield United Fund Area aro dhicopee,(i)

Fail. Riv er, Somerville, the Berkshire Area, 16 twat, in the Nachobt.,

Valley and. the Worcester cominity Sorvices Area.

When MU began the stite4.de study of day care rkeeds and

services, the director of the Cotitusity Council of Greater Springfield

requeste-d that the communities served by the council be included in the

oitudy It was. not posvible to include so largo en enterprise in the

be projeet, haltever, so a second study project was funded by the .

Division of Child Guardianship, Massachusetts Department of Public

when a self-study plea was :jointly :developed by MCCY and

the Council of Greater Springfield.

It was felt that the set study plan would serve two pus.-Tosza:

(1) The local cos unities would ass; ge much ofs.the responsibility for

gathering facts during the year allotted to the atudy. They would use.

the WM research instruments end have ongoing direction and help fiNsts

111PIIIIIIMINIIIMOISIP4.41~1101101*SeaMMIIIMIYISVIPPOIMMIIMIINIMMIMOONIONIMPWMOILINIMOBW00101111101.14111111144001.

(1) For general purposes, Springfield and Chicopee are counted to

one study area since they are interreLited in many respects. A soparate
report is being preparod for each, hemmer, because each has, a planning

grim which will review and imgemant its crief.study reetriterldaalitee



Vt

the. mom consultant. (2) *my local people would be directly involved

in the study Trades. - a fact -which was expected to stimulate widebpreacl

Interest In the study and in consevant action to implement ite recoe3aersia-

tions*

Because the Springfield study wawa a self-etudy the procedures

described in Chapter 11 are diiTerent front those followed in the Centre.

Berkshire Area, Fall: River, &corvine, and Naaboba shorn Neff

staff did all the interviewing.

It was desirable to include the Springfield Area in the atutr

since it is the major industrial center in Western ilassachusette.er4,

like the Central. Berkshire Area; le- self-cositainod and separate fm;

the teats= Yossachuretta notioPolitan complex.

The primary waives of the day oars study was to gather information

Which would ba helpful to those responsible for the planning and

adtd.histration of day care aervicere at both state and local levels.

To carry out this purpose Fiata, were sought on the following

atuential items:

1. Number and types of existing organised day care facilities.

2. Types of care now being given to children under 3 years of
age, particularly outside their own hoses.

Itztent of need for a variety of day care programs far
children in various age groups:. Infants, older pleeschool
children, and children who ray revere after-school care.

4. Need for day care sonic* as related to working mothers As
11104. .1* to social needs created by readily problems of ill
health, Instability, and the like.
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IELD AREA

The Springfield study area includes the City of Springfield and

the towns of Aram, East Longmeadow, Hampden, longaeadow, Ludlow,

West Springfield, and Wilbraham. In 1960 their combined population

was 259,501, an increase-since 1950 of 41,123. with greatest growth in

the subrirbs, Of the total population 89,461 were children and youth

under 18 years of age and of these 40,209 were Inxier 7.U1)

This ?apart will give only those data wbich have some

ship to need for day care for children, in as The Ccamerity

Profile Report, (iii)published in 1964, is comprehensive and is available

an request. Seal of the data quoted here are taken frost that study.

Many different ethnic groups are represented in the study area

with large segments of population. from Irish, French Canadian, Italian,

and Polish stock. A Magee population--nusberingoter 13,000 in 1960--

is ooncentrated in the City of Springfield.

During .thetwantith century, the Springfieldi.area has achieved

economic diversity, alio manufacture of insiithineri..has been in the

industrial forefront, Springfield has increasingly becks* a financial

and oaasercial center, a retail and distribution area, and a transporta-

tion hub. According to the e index of industrial diversification

published by thr U.S. Department of Commerce, the Springfield-Holyoke

area has a dtversification index of 51.3. Indices of three other

04) See Appendix for age breakdown,

CoamatEty Profile Report - Springfield Area Calamity Health

Strom, available at the Commnity Council of Greater Springfield, Ins.
ftsraission was given for are of material crated in this riport.



areas inalssied in the stxtly are:

Pittsfield-Standar d iletropolitan Statistical Are 17.1

Woross.tApr
44.9

Fall- War
26.6

The 1960 oases gives the median nnimr of years of education

ccuilsted by persons 25 yees of sae and over as 104 /*era for

Springfia4 _and:12.1 'ears 1 -the Winos of the study aria. The

fUara for the state as a %bole was 71.6 rare.

There Was 4 vii4A:a02. festUy Iwo! wag Cities end tams 114

the stye* area. Agmrding to tbp 19(0 U.S. Census, the median meg1

family income * ikeeeehuaebbs iste $4,272. Im 001.1Parob24 100. fie

for Springfieldfwas $5,994, Z kaspd*n $OO* and ,for the rest of

the towns eeekdiwi t7:125:. Of all facilies. in Springfield 34.3 percent

bad ennee]..bineeesca 3s 1t, $3,990 per year iistls in the .1ieiburbees

Was ppreent;weis in U widex41,000 bri!elot. In the state: as a

whole 124 percent of the population faili h03.ow the aises1 Joie level
:

VP: aiong.ths 5,9807 WOO 14 roar of ego and °Ter irk

62(78.6%) wore in the. labor force. Of the male

civilien labor pros 3.8 pool* wen uniaplmeds as cared to 4.3

periant inlays totaistats! In the subverbs sr17 34 Pato* of OA

asia 44/ten .iabOr fora* were 010eiaarid

is 1960 finale pea 1005 and aver

36.9 Paraslub (or 26,170) woes in the labor force sat of theses 5.8

p.* ant vete uneeplored. In the subutbs.tpereentage dropped to

4.9 percent. For the stat.!,as a 'whole the of Inenployseent in the

pials civit*an labor torus wes 4.1 percent!



Thivis t lute of an anpionnat for bothann and maw (5.80

Iiigh in the City of eprinitiald aW, coniiderably lawns in the

;idnrbe, though VW Me for einaten maim ilgatmge rate than the

Sta. average.

The foUndng tables gt, tee figaree osi *the employnont situatias

in thir- ettiii4axt ia the rest of the etutty area.47) -

_Population
liniber in labor Toros
-Peron& in labor Tam
lifiber tbonplcved
Pnionst lianoloyed

Man
Population
Moiler in IN*" Pogue
Poen* In labor Force
labar linoloyed
Peroant Misplayed

The following table gimps sided inibrontion about vows in the civilian
labour forest

%roma Ath an
Cidldrat usher 6

SPringfiald IOU
Rarainder of Study bea 6,376

.1111111111111111.111.1111"1.11"...1.11.1"...11r
110**PolalOolalagINSISINNIMMIliffilimISSMOSSININISIMmallaglalliassonasagoialliown1.00/200~10.01110'

0.0 /rola the 1960fleporlvof the LC deism kt



Kindergartvaz EXIS. Wes of the pr.

1,041,Ixtr adoznip Ligaouri tod West Sprirignadt vi t14 196344 .1-,14o,13. yj Kiwi

enrollmiltes of 30xl, 255, 2680 an 3irs'.ree.1.=ecti.valy 4a.1.%

40140 ehildrz..4:4, Tilers i ib?.i.a ittrAtr;,w2tallz

Agaea,, aSts tcogantiox: ilegeden, pr

etatiAlea hem ice.to that in Vat.. WI' ,jr
t itt

Area the cart city of Sprig* 113 ussz um:ha

Ca4S142.3021 tr) its 210,1*1011,1163 !nal:Vika c- 3:31 3.366 'it 41.1ad. the Ictf?..st:

.
.

eirl_twationa Rollo-m.1mA, -for itg ponf"-f-lcit n'T''bz 4 1 r fl :rn.
.

.
. .

Ikdthlt artt,2.1 rSZA-1.71 lli!..*CCV, laghczt p-a-erAttt9

immos mor 43,2(04 arid the 21.43hort zava tr.t.-,.4.-%.2
J.

ta., (4; s"%. -44 90. C ".4. aIfq

tot:me ill iv#hz, Airtly-ares,

(v.) See Apparicax .f n' school enzoll.vadtrld.
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tbler 1 1 year 2 years

.

Total 4 years 5 year* 6 years

.

..

'gotal

3 Prinifielt 3,92 3,969 4,020 11,910 MA 3,771 3,658 3,495 14,675
of 1,834 1,904 1,844 5,562 2,051 2,073 2,008 1,930 8,062

Area .

5,864 5,802 IC:1 5,666 5,425 22,737.

. Total No.. of
Okiliires Under 7 - 40,209

7 Mrs 8 years 9.Years lO Ivan 11 Yews Total 1

.8 3,438 3,222 2,988 4997 3,019 15,664
fi Wax* of 1,942 1,795 1,6% 1,785 1,705 8,923

....

5,380 5,017.. 4684 4,782 - 4,724 24487

13 'ears 14 years 15 years 16 years 17 years Total

ePrinetold 3,149 3,051. 2,376 2,289 2,349 2,438 15,626-

8a1ame of 1,825 1,847 1,352 1,315 1,319 1,381 9,039

Area

4,974 4,898 3,722 3,604 3,668 3,799 24,665
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The stixii of da aloe. zdatiaa. mil 8,190/jest in the Central. Derkehl.re Area

is part of a 6tetia-vilsie wrientaken 143dVat the t-equest of the

(r CAM of therEaseApi-ts r-epartinera, il-daft.c; WL .

Ftta1 e. re)r the r.urwsts werq:110,4p4qtaiilable. to th0.:pettz-uinelit try- tir,z1 Limited
. '

Statea Chilftran's Bureau-,

The total. ,i.tiady itio.13.xiea- 1111.7.: Zre35, lii417:,011.,ar4ted. geogeaph.I.CP...::17. ami.
..,

dirferine4 i:o. -.31.ze Aril of.),./peec.jr.ral,r.i .fr'02!,v.soterl.stic,.6., :the otilor fll.r., a.-,:elz.s in

-4.-401t,..;.cm to 1...leritaa.1 B3rke31-iire Aril:: "?1.43t-2,1 Rive:, 16 totals
-,-. ,. 4a

::;

5&c.ir-Q.1.1,1e, Vrie aveing:aold-kii,tOtt5istY, United Fr Are4.,..s and the gorms-?,;rz::,ozatan5 -'4,,-,;;.,.. . r .
. .....: 7.

'...:

- t.t

rt-n..t.,1..e were t--bhosen r-p**- 1-(v-qv-eft l'"(7-- z39,4- .., .

:,,r
Azi.z.iertblettitriuth. o 4 ccdriectiioxi. :1.so _tact-az. YO

z.

_ .

z ,!-
,

in rirop...reaz tr,t_those- titro cotim tie's-. It 1,77...,_httold tInt. 4:1...kitotta3.. 4!.A'A.a. aboAt .

. . . . .
:.

, .

-. day' pa.: 3 Imi./.14 Arize out mild, ell'i0Ai.,a*ii.; th6,. 1.14P48 of tilz,,t, ?rtor.s f.,AtreAaij

Ct rl ItIsirit vitas seTtiZtect- also 3.1c:;a02e-.4.it: -.in aelf-,.-.-oniviir,;.35....-i:,-. .. - .. .... .
Y.'

:1 -.-'' ,t;1. t-t -

7-i-ist.Y.1.2

apart. pit fitc.v the largekillett,ropol.itan comp.1..exa,. I To.t,1::: t1h LO
,.. .t ' - - ,

;:./- , loPa a opti 4:1.4wrast tt.some ,pfithe 4holtarOas d ell.., .. .

i..., .,
. -, -1-.;.- fi .z.;t: ...

!,.. .1

ra.liSt4ifr" pv,7.13-aae of theVaty' can§ atilt, 14* *9 gather. .5..z.Iforiu,t1 tan -1.4.11.3,ch
, . -

:.:.

*-: tgovid ite heap.r.0.1 t.o.thbeti reaponsiblti for th4 n#ig and ty.',.intaf2.ei,r.R6ioa of
.,,, 4

1.6;71 cal-a s .e.rtr.ttea -bth ix7d, ,10ca1

To cisr,r,-;f- iyter. this pm..i.x..ite daoa. 'ere. eought orj th ..0O3.2,01#:0V. itf.triSz.,.
'1 :1:

d47,13.4 ta4ating orv.qaite
,

nowfiboxixti eiirm to -,11,1.1' 'i .clretcfr
ri7 -1,54VE-341c;

..

3, noel, for a :v-, . vt fo:,.. (..;'::,

,t1.011,0 Ayr irbiljn' iill'Ait ci,- 02.a ii."a=4'.11.-.0-: e."'-- -. I -. "gill
-,--

cal .,,Iiii.:1/..tre4r,w'rio,,nikrie,-.2outa,
1 ,4; 4

'S

.4,..., lefA for ....ir.sy egi,re)pprvdme aat. eolat,"ed to lor-,tdng, inc.itliAl-,,, au,

eoal.43..rise0,1%- created by fanitly p1:,:i.erf;E: i f' .L'il
herAth:fr instobillti;

.. -...,,..

:
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Tht, Certra3. Benittohire**=-4noludea'the city of Pittsfield a.4 the town&
. ,

-Becket, Dalton* *co `Eiiid140; lianesivA.-404,' Lee, TAA.-Ix Citieq Peru.;

Ri.ehmona, Aohicbri.dgei Tyringhleri W. Stookbridge and. 'Windsor. -

The 148,_. Census beau has :vet. -47)- orPitt011Aild.Stecnclard Metropolitan Statletif;a1

Area ithich iilellziets*Daltonibie.;Leptoc and lanesboiough., 'sr.! covers 90 peramt,

of the peottlp livirOn the. trepeck-artta-, same of the statiptilal data

gathered'. by the, ILA, --.Cents44- B*004 .ire

l'ittsf* was settled, in':05kAnd.'.iticoTppilited as s tOwn. noi.
. "..

ape 44; city "#.480c.),; jiatigg-'001Veti bast a .f_40a12. agrie.olture. i:ororamity

a thriving 4114 orpt*;;;!:1-%')ii4etroikil.e.44idt.i:isi4.7 idle major early- develop*,

.
; : --

2 N'

Itith. -cipailog' of.thii,--!,:i13,1)#Oct,
P3;tteffe44:beesuie the shim:131g

tributian point for= the ve'f.ap4ti-liehOesk, and the nischirxery :anted in their
.1.:

'

sue= a

.y a
4;

WitfikeUTO 11.11 COnt1"4bUtact

peOple oittaid e tit;
C'Obis.:,4tr6'prOpperity and, -brought in new

Tod&y P3ttsfieW:eitt*,A414.0 rotesonto!. 6EPpeteent of the Cerirtral Berkakiire

netria cenfAre' in the (states 1961.,
popasiti.on, is one of the-.

3470 firms ,p.iportfrig
Diviiion of Fisp3.0zulz It Security

eiveloyed-- 22,4046 per/iota: with Altai -541:-1260196s, 000a

In 1960 'il.ttafi41 hadi titan of -57o$74.,whieht adde4 to the popu-,

-,.)

Iation of the 15 tort 4*i:tied: 4 the Cehtrat.'14erkshire Areal; mekes a tot,F.ti

, ...LL.'-...r '
oaf '8.551k47., las .*. 111.11 iniN0010;X14.0,17 Percent i,r;the 10 years; 1950 to 1960;

-.,:, .r;:, .. ,....1.- ,,f,-,

cofilstre4,,with an inr..Ilieat$ '..of 51); ant fo* the -Ci.eeltritiealth of Haftsachustra,3,
. .

:, iOf this pope ion Of :)35A7:0.35**5%) iftir.e."*hilir.p raxi youth 'under

....,

18 : yeiirpi of Cede -.a hi.gher :pre#ortiOn then' bor. the." State-. as a whole (3:) ,2%),
, , 4:4 -,_

-..., ',k- ,,,.; .

"While the roajority..4.-thelp*ittion i of .T4eitive *Tentage (69%), many

different ethnic priiins oz 41-11pr-ereyitad inc-the. azeva dour tried of
f..f.

.0 q:

4'order of. re* are: 4444:4444a, elanti,./-the- United Wean; Polar4., Gerip.ex,%
,

'11',.$050R. Auftri.as, *Ad Swei3er4 ,the*e Negro population,

:

1'4
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Ae th e Berkshire County To:ius,kirial.Deve:Lopittent Coardszion

according to the Joliet irtrinitinteri41Alwaititittito

Consierce2) the Pikterie1 4 Stareani lietrefiplatan Si

4-di-17ereifiCat5..on irriex of -1/40 abo0 s low a' -any 4rav in the cot

Three other Areta dimly *re: .

Spritigfielfl 1folYoke.

Wore-eater' z .

tall River

.51d3

444

266

1960v 41,5.prcentiorthe, popu/Aion in, the Central Berkthim Aa

were employed. in ,aome.typi-Or*factfaritg i(owetdr, numbsatz
;

eiployed deelited. by pereet*,,,;41)001.i;Oon 1950 1960i. the btoze-,-A 3. iis
being in the textile..and elet4riti4; irachiperyindurit.^ie.23

whose work is heatak gearel te:A0V.enliment ccntracti for lieriziate
.

Are neceesa.rils, subject t§- flliCtuakions,"Of employzent,
, -

the area in order-Of_.rank are-_:wholikealti &nri retail trade, se:-..-.' vit.; e .-i.rA-Aus-i. ri...-..y.

.,.i- . -, .
..:

,

transpdatiOn -ccmatinidatiOn aiiifittilitieai c4niitructiont, ..t&idd, i.tia.,,,trance

... . . --.

... ..
,

..,
.. ,-f: ...- A-..- I _

,-.-.., .: and real "eatateu : TOuriem 'fie & major 'indiiistry -and may 'rank. ae thti, ,. -,;,;11:y,:s

s.. :.-
i ,.. .. .-,,::

...
,.., ".:.

..!: :

, aegond largest,: .- ''-' '--i 1:

- :

It
In.l9600ere Were 00104;,.6840,And 10,50.646ma1ee 14 yeary *nd ovvi-- In

.
.

-
-" the labor force in the stUir are* 02 the females eqiloyed 5A86 wen,:

.

,

.° with husbeinds preaerit -and, 926(i64)4,e) dad chiVren under .6 year& c.

. ' ., ir . .,-

',....1,'') 1 '
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;

'r, .0 of p. ar.
.

t i. c4lar....-, conc n to., , hit.

tu4y0

. .

. ., ., The 1960 Camelia-gives the median lumber (it year+,- of z..-41.3.cr.ktionI

1

- e

or. e'VQ1'' 11.-dtcyeex.6 14`fle 39' 4"0-laperooria,g5 yoar4 51 .trt'er,

The area has a higher percentage" .otf;thry..3e, completing sci..1013. thai t"!1,.;

41 ".

percent :,..c.oeirared to 2Q,,),../pal kest.-C . s ' -
;
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A. to incaae. th0 Berkiihipe. Mies ha** 'alifibtay hig,her proportion. of
, .

fat tliea than 01,00() per year thap the State as a whoic, Yet

y.

despite the etucattonal. -14101 end the high.,40#0- of ininstrial actitrityi,

13 percent of its retaident :famild'es have.,sn:ant10,1:inccime of less than -$32::03
. -s

as' Compared to 12.5 percetitl.b, the -Atate...

In 1963 the Pittsfield fAiblicSchix)le:;along, with other school it the state

ware r;equested *by the HassachOsetti- Department/or td.i.tc-ttion to tarn-eiAe..ke

.exploratoi7 suAtvey to asceitteinZ.the number. a tictliturally Underprivileged

Children and. Youthiii-o: The ifolloWing" citifisitiot..wai used:

A colturally wicterprivileged child i8 a minor who

becapee of ham- and conmuir4tY. erivironMenti Subject to such

language, cultural.2.,ecoivitac, anti liks dieadantages
make imptobable :hie Completion. of the re Trzalat. (not 5pacial Etitteat..;1.rir

Program leaclintto graduation without istiadial efforts on the paA-,

of public-schoolituthoritiei-oter,. above, and in addition to thos,7

involved in the., regular edudational progriga0

The: total pttpil :enrollment is :Oroximstaly ,11.0700., At ong. the appzoxfolat.e

7-0jCf.) children in 20..eletitentaz tr.sciloOls,* 354 -hildreri from kindergarten

throilgit grade six, fell i4o-the "C,Oltural.4 Dopri;ived" catego:.7" skcorilitg

to the teacher's evaluation, In grades seven through titrivcli; 57 cth:-;.:ifizt.11

wire considered maturely urvierpriitilegal thus xielcing a total

of the public school Iarpil.s In 'Pittsfield* This is a sia11 arri

. ref.Lect the excellence of the local school. system arid comunity's

for itts children.,

'
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which Fall favor 41.ght incri.aee ind in, rove 4,to progfezie for c".r...rie.
-A:

_.care. The fait Chet Fall :VeIo'#a sariOnslrObaslto lectlec -.-iithp

the-desire of local leaders-ltdeimpr..)ve the ..a)ve.4. tai eeri3,ct.?; .f.'or
, .. .

''', ', ' -'11,,,
to

.. ,

,q
-: - -4,

.,, . k. '

' child re n , influenced JOGY ,:tieIfict:Fall RirrertTor th6 Brj Ca ms> Stigiy,.

The prIrguy purpose. °et:he jOity ct.4-4 .studzy- tias to
_ .

.intorlitation- which Withid be to thtlee rear.-z.tn5ible for the

planning .and. ad.:sinitratiori-X day cu e= seriii.ces at both fitate

local levels..

TO carry out 'this urpciss--datawelte bought on the

essential -items: .. , 6
; t . .,

I. ?unbar and types of -existing organifned ett2,-1 pare facI2.1t.1.,-

2. Types of cal,-;: ndw 'Osing given to children umIttp 3 -"--4--w-c-;
of age, pextictitle. outside theidifil. homes.

Ektent of ptocl .fot rarity da,,IT,c-art prczz-plif.z
children 1/40.6*t ap « infant:), older
preschool ckildrezt, anf.V Children who ''.1.4-ay.regtvir,,.=

-.after.rschciol.-care4..'
.

Need Par de,-y- care sexvic-e, slated tO. work.tig Rw..therzi
as well as to .soctil ne*ds created b fepilSr pr9b)...e.ra
of in ty etc',

x

'01-r itiCsp 1.....2245Qt. FALL :11t4r..a

Li

:- ,,' .:v.- , i
The territory .e.t. hb. pisopptAttity -a- Fall. V.1110.3.er was eett3.e.f.i in.

i- ., , P

.1656, and f,sgxeult.tunal Uteri. StS pradenrInated 'until the Ri3volui,-1,-tra
;'.

..,,,-
The city itself was found:04,in lurt43 aril incorr4rati.d in 1354,, With

A i';
the coming', of the Indlietrialg Age': -It developed as a center for out=

, 4.1 1

rganuraeturing and by. 181/1 hail eStiblished itdell as tlfe cotton .Q.:xi-e.c.
,7..

. V ,

of the nation. It held :thiSlposl:fion until of World War I'.
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In 1936, titter *Mtn yearsof.depres;sioco 1W.g4142in nine.

still among the 230 indust.#4 eta 4.141t$ in the city .directory.

In February, 1965 the *it t?Fthe: Bimini" clotted its door;: brinengs-
,,

an end-to an era. Indus:tall i ff41* Ver 1101f more diversified

although the needle trades.;....atimirelatiielzi. sawn clot hing :s .nu.
.

turl.neplantaprodominate--eSpe'cially in the employment of wog: f,

There is a,very active:industrial develops:1/W coaimisaion in Fall
3

River 'whoa* efforts are 0.2!ected,s.towaril 'briiigIng new insiustry into

the area

Soaks facts stand edit .-0014446 one Teviiii0 statistical data.

about thsi city

1020, st the height of proiiperity,- Fall River had. a

population of 220,485. Its -real4state valuations were $178,728*693

1114 the tax. rate was 42$.40, 14'1940,- forttyears latsr, its

popu3ation -had- divpped-te 999144 ii-dii043.6C-o% 20,343. Its 'real

. :estate valuations had' ch10PPOK301/125i48,450i:ial decrease of

$53,510-243 and its tax:rat:VW-Aileen to $85.40, an increase of $60° (i)

According to the 1960 Ii4.-=-00rissi figures (revs.eitd 12/64) the real
. ....,

-4,
.

estate valuations bad risen il:igAtly by 1964._to $126,401,,250, while

the tax rate he riten'to,.$9,6 404

The 196o u.s,..-:cens*, dekta:glire _Other facts... That year., of the
, .

75,166 persons over 14 .riakitt.Of 4e, in -Fa ,1. aivir, 64,323 (59%) were

in the civilian labor force;:::-'0f4lhese, 58.9 percent wen aeles and
'' '')

.

41.1, percent Were ferea3.is. In the state,* a Whole, only
111.11.1.1110,.1.1.....

(i) 1962 report of theliti, HoUsing Authority and Urban
Renewal Agency.

7
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*At_ "'nee-tent tf. 111 *omen 14. years of age ant over were in the civilian
z

labor fora. in 1981. III Ii4144*- the tyrdeit of women in this age

:bracket in .t.ho labor ferOeltas 6.5 percent higher 44.7 percent.

Fiftin-fiva point selsn percent ot the employó d. womn were classified

aa operativ6s. ever half atthe sottridnse- voter: 4 " -3 Id.VOr

($4%) were. Maid uith husband-533resent .and'Or..t.lise wi.-trian 2,293 had

'- children under 6 yetwe of age.. *employment, accounted fel, 6.2 percent

as compartd. 4th. slightly over 41:ercent.'for the state eta a whole

(4.3% for males and- 4% for femalep). Of the employed persons.,
,

474 percent were in categories cif skilled and unsidlled labor.

.

. e

.

I.

For the state as a whole -these gilaups talk' tw-,49.3 percent of the
4S

labor force.
i'.'' . i

- 7

A ' '43
:- :

if

,- Closely related az* faiters.lf)pf edneation,ant ineiipe. Iii 1960
... ., ....

':. the siediall annual_.fairVitlikOoMe-.4,n Fall R.I.ver was $4,970 as Oat-pared
:...': ---3

.:

--i-;:1,-,--_, ,:- ..--

,. .,

. r..... . 4th 0,272 for 41 :NaileaOliulse#0.. , While ,20' percent of Fall River
;,,,,,,-..... - . , , - --t

i

--; - --, .- faldlies had' annUalinceiesso'f':$4,000 or lose, .only 12.5 percent in
,..,.. .--o-, - .

the- state ere thlipytaieitita4t. In the Atte as a whole.
;.,t,"

. .

17 percent of families had aq:ankfual. income of $10,000 or mere,

'1,11 while In fall River on 6.4 -PerAnt had Inc_oeseil at that lova.
,-;-

,-",,;:ft,"1 . .

7,5
. 0

"Lyt-'el

"k"

. . -'

; ...

r
et

:. ,e

.:..
: 7.,

: - ,,, .= -private household =worke***.i, peiskent, ..rVice*Orkers 7.2 percent, and
1-- ',:i ,7:-. - .

--t. I- .
-

laborers .4..2;4)0;70,0S,- '':".'',7i' :.`'f,..5 ',,-'.- 4., : ,

,,,. . i; --.-V i
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-
.' :,,,.41
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The avera4li weekly. vaget-,--.40.-iple ::zoipitfactiturimg _ii4uattry 'is lower in
, .J, ,

-q .-i

Fall -River than in the Oat. .* -.S. whole (in 1960, 22,530 out of
. , 4, , . :

r ..1 :'

44,323 workersabout half he WA Rivet leborTlorcewere Ulu*
.t

employed). The Massachu.etts:-.Pep'artment :of Labor andi: Industries
. -

. (1.1.)
'Cniftemen, !o -.4., 12.2 i.percent, operatives 43.4 percent,

4
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C

D i v i s i o n of stktititidi t r a 4 4 1 1 , 2965 the twer-7.e

weekly income in, manufactur*: 4dustries was $8.32 in Fall River,

*eh -lower than the stag 41144644 of $97,44.

The level of edt:cational acbievctient it Fall River ie low.

Persons 25 gears of age ark ofierThed complettst an average of 8.4

grades- -as compared with 11.44raded in Maesacirsotts. Completirtg

5 grades or less-viiere perceit of the. Fall Rtvor population as

compared with & percent the siate.- 1116 rate of school dropout is

high despite the..efforts ina;de,rthe -Departzwit of Education to

prpvide a high; quality of :e4cation, both academic and vocational.

Of the total populiti*in:1:901 '54722 people (50.4)-urre of

'foreign stock and of :Ks,* (4,6%) were foreign borne O

the forei0 stock 39 pette4ire4 Portuguese, 26.1 percent were

Canadian fisaifilr1PiPanth). percent "Me 1'40 the United Kingdom,

-607 iercent .5;2'fpercent,-.we44rie?.b..0 There is a very
,,

ama.0 percent ot populaticri: of Negro. and 'other non-white groups.
:

It is said that the$ gipupali#mnd to form their associations.,

social. and religious actilritiis' area.a of re siAtmce; and the 1ilg-11

along ethnic linos. They have nit yet become a unified and integrated

population 16.1.ch turna its 400rdinated. efforts: tot .+1 projects for

:,ccanunity betterment.

In 1963 the Fall RiVe,i4PubItc Schools, along with other public

school. systems in the siate3 waS'reciwasted by t.he Massachusetts

Dep,rtment of Education to ndor4e an tptplora tory Bury..ay to ascertain

the number of "culturally depriveci children and,youth." The folicr-ging

t

r.



defiAition lets 'Ivied: 4

A cultutallY uMterPritiitteged-' child is a for who
is, because of home arsd.:commnity environment subject
to such language, Cultural, economic, and Ilk; disadvan-
tages as id-11 tesksimprobable his completion of the
Etattlex (not Specie. Idneation) /ogre*/ leading to
graduation mahout special effort r on the part of public
school authorAtiss oVer,-.:, above, end in addition to those
Involved .in the regul,ax- adta.tional-, program.

The survey was conducted in 30. el,ementart schools - proprimayy

.throxigh grade 6, in two juriior high schools:' oracles 7 through 9,

in Motile Righ School - grades 10 through 1.2"., and Dv Vocational

School - both boys and girls":in grades 9 through 32. Judged by the

teachers to be in the cater "oulture31,y deprived" were 642 children

in the eleaantarr gradee 861197/:.in the juni:or arld senior high schools

p.

The

Oft

l'eultural4 deprive4r gkoup constitUtes approximateUr 8 percent

. of the total "Aro did not parochial school
e-

programs Otate and..4.-:abci4ld be mentioned here that the Fall
, . . .

parCichial schoole-havit in enrollment c4 8s$26 children4,149 in
...x .. pz .

telseentar7 grades.?and--.1,677,tin;14,h-schog,1-,-*bOut two-thirde the
.:.- 14 -

enrollment of the public lichools.i. i;
",
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1,, INTERVIEW -- PROJECT DIRECTOR

One of the goals of Project. Head Start waz; to esi;ablish

programs that focus onthe parent as well as the child.

au C

What materials were used to make the community arid these

parents aware orPreject Head Start and what it had

to offer ? (Probe: Parent: )

ai Were parents involv0 in pre-planning? If how f
^

2
ET

Nhat responsibility did you have in setting up the

part of the program that focuses on parental involTexrient?

If respondent didn!t, rho did?)

30 What responsibility do :you now havo for thi3 p.irxi,; of

the program? (If respondent hasDst any has ?)

4 Describe the programo (Look for parent's involvrAment lx,th

as a fears er and as a pt4rticipant).

How does the part of the program concerninfs parental

involvebent seem to you: to be going ?

t.) Gan you even now see certain clear streazths in tho

firbgram of varentalinvOlvement? Any weaknesses?

t . Can you suggest any remedies?P.

Q *

gar7orsationaprobir^.°
backvInlind of director (resprndent).

Convemational: I would like to tall; to e.tonter hent,'

eSPee allY teacher-directors; can you -^11 - w40 tIley

are and where they, can be reached?

10. Ask fonstructure of the program:

c'. )Size Eind locaticAis in relation to targtL poverty .areas.

b)Staff, and their quaWications

c)Dates - start and finish

d) Any charges in the program sine tb.a propsal



çSv

II0 INTERVIEW m tEAOHER

Ond of the goals of Project Head Start was to establish

programs that focus on the parent as well as the child.

To In what ways have you involved or do you plan

to involve parents in the program ?

Probe:
41:.Dhly contacts - bringing, picking-up children.

2. Meetings.-

If nit, then; What type of meetings and how many

do you plan to b.ava (have you had) ?

When?

Where ?

Why

By whom ?

For what ?

If at,- Why not ?

30 Conferences 4,

If za, then; What was planned ?

What happened ?

t'ype-formalor informal ?
child development centered ?

.
problem centered ?

Place

Time

Purpose

whom

How many ? With what parents ? How selected ?

How scheduled ? How Announced?

If no, Why not ?



4

-f =

-i_, .

interview
elader- 2

4 Trips - 1Jo parents'.accompany the group on trips ?

if yea, how t
Which mothers ? Which fathers ?

5. Parent visits to sChool -

Scheduled ?

Unscheduled.?

How many ?

°Ihich mothers Which fathers ?

6 Parent observation-f at school -

Scheduled 1?

Unscheduled ?

Preceded by coteeirence ?

Followed by conference ?

On the "spot" explanations ?

How many

Which mothers ? twitch fathers ?

70 Teacher visit (observe) loose

What is the basis- for
the decision to make a
home visit ?
Scheduled? - how ?
Unscheduled ?

8. Other activities ?'

90 Add on question #9 of ,Interg schedule* Selection
of parents to interview.

z



III

Duri
ssiou 6. What is your responsibility now?

7. How do you go about it?

8. Who is on your staff?

90 What do you tell the parents?

INTERVIEW 0. HEAD SOCIAL SERVICE WORKER

Did you take part in the recruitment of children for

, -Head Start?

Una, how?

If no, do you know 'how the recruiting wits done?

2. How were children recruited?

a) Town census?

b) School census?

0 Welfare referrals?-

d) How were the parents told about Head Start ?

e) What were they told?

(did)

3. What family background information do you have?

a) Income?

b) Number of children ?

4. Whet* is the information now ?

5. What level of poverty would you say most of these

families represent?

100 How do you define your role in terms of

a) Health services ?

b) Educational aspects of the program?

11,, Do you sehedule meetings (tar parents) ?



c .al Service Worker - 2

120 Do you visit homes 24-

13. On what basis do you make home visits ?

140 Do you visit centers ?

15. 'kat do you feel Are the strengths of tho program ?

16. What do you feel are the weaknesses ?

17. Do you have any s:uggestions for remedying them ?



IV. INTERVIEW m SOCIAL SERVICE 4INTERP WORKER

1. What are your responsibilities ?

2. How zany families are you responsible for ?

30 How often do you visit a home ?

4 What do you tell the parents ?

50 What are, their responses
?

6. How do you ihterpret the educational aspects of

the program to parents ?

Health aspects ? Social services ?

7. What do you feel are the strengths of the program ?

80 What do you feel are the weaknesses ?

90 We would like to interview some parents. Whom should

we interview.? how would you suggest that we select

parents from your grOup for interviewing ? These are our

criteria. What do you think of them for 'use with your

group ? How do we schedule interviews ? Is there space

away from home for interviewing ?

When you have decided on the parents to be interviewed,

please give us background information on these families

and tell why you selected them.



V INTERVIEW -TARENTS WORKING IN THE PROGRAM

1. How did you hear about .;Head Start ?

tr

2v Did you help in thepre-planning ?

for the Community ?

for your center ?

3.. What did you expect Head Start to do with (for) your child ?

What are your responsibilities as a worker for Head

Start ?

50 What were your expectations ?

60 Was there any training ,program ? Before Head Start began ?

Are there staff meetings now ?

What is your relationship with the other staff members ?

Wth the pool*: in,theIleighberhood ?

Haw do you feel about the size of the group of children

;i

9* How do you feel about the facilities-?
Did you help set up the facilities ?

10, Do. you attend parent meetings ? Why ?

110 How do you feel about the social services offered ?

12. Were you present at the medical examination of your child'?



Interview a PUNTS NOT WORKING IN THE PROGRAM

1. Ho* did, you hear sbout4lead Start ?

2. How much did you know about it before your child

was enrolled ?

3. Ad you help in the prewplanning ?

a) For the community ?

If yes, What did you do ?

b) For your center

If yes, what did you do?

What did you expect Head Start would do with (for) your

child ?

50 Have you been in the center ?

If yes, How did you happen to come ?

id you help set up any of the equipment ?

60 What do you think of the center ?

a) area

b) equipment

c) playground

d) staff

e) menu

f) schedule

70 Is it what you expected ?

If yez in what ways is it like you expected ?

Ulm, in what ways does it differ from what you

expected ?

Have you visited the center while the group was in

session ?
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